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Tavtotnta Ataknpuéng

ANAOETOYZzA APXH

ARuog Blavvou

TITAOZ EPFOY

«Avantuén ouoTAPaTOG TapakoAolBNoNG NG
epapuoyng otpatnykng asidpopiag yia tov Anuo
Blavvou Kall edbapuoyEC NAEKTPOVIKAG

Snuokpatiog»

OOPEAX TIA TON oOnoio
MPOOPIZETAI TO EPTO

Aquog Blavvou

TONoOz NAPAAOZzZHZ - TOMNOZ
NAPOXHZ YNHPEZIQN

H €8pa tng AvaBétouoag Apxng,

AlevBuvon: ANQ BIANNOS, T.K. 70004

EIAOZ 2YMBAZzH2

JopBaon Ymnpeowv. Katnyopia Ymnpeoiag: 07
«Yninpeoleg  MAnpodoplkng  kat  Zuvadeig

Ynnpeoieg».

Taéwvounon kata CPV: 72 00 00 00 - 5 Yninpeoieg
MAnpodopiknc kat Tuvadeic Ynnpeoieg

EIAOZ AIAAIKAZIAZ

AVOLKTOG SLOyWVLIOUOG HE KpLtrplo avabeong tnv
mMAéoV oUUdEpouca amO  OLKOVOWLIKN amoyn

npoodopa

NPOYNOAOTIzZMOZ

O ouvoAlkdég TmpolmoAoylopdg Ttou  Epyou
avépxetal oto Too6 Ttwv 202.260,00 €

ouunephapBavouévou ONA 23%

XPHMATOAOTHZH EPIroy

To Epyo xpnuatodoteital and to Emixewpnoloko
MNpoypappa «Wndlaki ZUykAon», oto mAaiclo
tou EZMA 2007-2013 amod to Eupwnaikd Tapeio

MNepidepelakng Avamtuéng kot amd EBvikoug
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MNopouc.
OL &amaveg tou ‘Epyou 6Oa Papuvouv TO
Mpoypaupo  Anpooiwv  Emevbloewv,  kal

OUYKEKPLUEVA TOUG KwdlkoUg JAE EO0558 tou
YIIOYPIEIOY EZQTEPIKQON AMNOKENTPQIHX KAl
HAEKTPONIKHZ AIAKYBEPNHZH>

METIZTOZ XPONOZ | Awdeka (12) pAveg amd tnv umoypadn TNng
YAOMOIHZHE - AIAPKEIA | 30pBaonc

EPTroy

HMEPOMHNIA ../...[2011

HAEKTPONIKHZ AMOZTOAHZ

2THN E.E.E.K.

NMPOGEIMIA TIA YMOBOAH | .../.../2011

AIEYKPINIZEQN  ENI TQN

OPQN THZ AIAKHPY=HZ

KATAAHKTIKH HMEPOMHNIA

oo/ ../2011 ko wpa ...:..

KAI QPA YNOBOAHZ
NPOIMOPQN
TOonoz KATAGEZHI | H €6pa tou Anpou Budavvou, AlevBuvon: ANQ

NPOzZOOPQON

BIANNOZ, T.K. 70004
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HMEPOMHNIA KAl QPA | .../../2011 kaL wpa ...:...
ANOZMPATIZHZ MPOZOOPQON

Zuvorntika otowxeia Epyou

H emaktky avaykn uloB€tnong evog véou kal aeldoplkol, avamtuélakou
HovTéAlou amo tn véa «KaAAwkpatela» Anpotikn Apxr, o€ cuvOuaoud PE TIG OAoEva
avéavopeveg OlaBéolpeg emloyég Kol eukalpieg, kablota tn Swadavela oes
Bepedlwdeg otolyeio Twv ox€oewv PETAEL TOU SOV KAL TWV CUMUETOXWV (TTOALTWY,
ETUXELPNOEWY, KOWWVIKWYV Ppopéwv, MKO, dnuocwwv dopeéwv, emevbutwv K.o.).
MPOKELUEVOU VA UTIOOTNPLXTEL AUt N MPoodokKia ylo CUVEVVONGCN KOl CUUITOPEUCN
OAwv Twv evéladepopévwy, KaBWE Kal va EMILKOWVWVNOEL Pe cadrVELa KOL AVOLYXTA N
Anpotiky Apxn OAa ta Bfpoata Buwowotntag, oamatteitol n epapuoyn €vog
TIAYKOOWU(OU TTAQILGLOU EVVOLWY, KOLWVAG YAWOOOG KoL cUOTNUATWY HETpnong. To GRI
(Global Reporting Initiative) eivat 10 TAéOoV QmMOGEKTO TPOTUTIO E€KSOONG
amoloylwopwyv aswpopiag oe maykoouo emninedo. OL anoloylopol aslpopiag mou
Baocilovtat oto MAaioto £kdoong amoloywopwv GRI - dnupoolomololv e
TLIOOOTIKOTIOLNMEVO KOL EMIOTNUOVIKA TEKUNPLWHUEVO TPOTIO TAPATNPNOELS Kall

oupmepaopata mou e€nxbnoav katd tnv mepiodo tou amoloylwopou Kal adopouv
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Mépocg A: Avtikeipevo kat Mpodiaypadég Epyou

Vv enidoon AnUOTIKAG ApXNG Ot Mia OEpd AMO OTPATNYLKEG SEOUEVOEL Kal
oToXO0UG.
To TPOTELWVOUEVO €PYO QTOTEAEL UL TPOTAON TOU ANUOU HE OKOTO TNV QVATTUEN

epapuoywv mouv Ba cUPBAAOUV CNUAVTIKA OTO KATWOL:

e JInv evepyomoinon twv VEwv appodlotAtwy Tou ARpou oto TAAiclo Tou
«KaAAkpdtn» mou apopolv oto pOAO Kal TO €pYO TNG AnMOTIKAG Emitpornng

AlaBoUAevong.

e Jtn OGuvatotnta tou AnRuou yia Slapkr, €ykalpn Kal OAOKANpwUEVN
EVNUEPWON TOU TIOALTN YLO TIG TIOALTIKEG, TOUG OTOXOUC Kol T dedopéva o€

oxéon e TNV aeldpOpo avamtuén otnv EPLOXT TOU.

e Jtn SuvatdTNTA CUUHETOXNG TWV TIOALTWY, TWV GOPEWV KaL TWV ETLXELPOEWV

otn Stadikaoia ANPng otpatnykwy anodpAacewv yLa tnv asipopia.

e 3TNV SuvaTOTNTA CUYKPLTIKAG al€LOAOYNONG TWV TIOALTIKWY Ttou edapudlovtal

ota mAaiola tou Kowvou NAatciou AfloAoynong (KMA)

H emwaktikl avaykn uloB€tnong evog véou Kal 0eldoplkol, avamtuélakou
HovTéAou amo tn véa «KaAAwkpatela» Anpotikn Apxr, o€ cuvOuaoud PE TIG OAoEva
avfavopeveg OlaBéolpeg emloyég Kkal eukalpieg, kablota tn Swadavela os
BepeAlwdeg otolyeio Twv ox€oewV PETAEL TOU SOV KOL TWV CUPUETOXWV (TTOALTWY,
ETUXELPNOEWY, KOWWVIKWV Ppopéwv, MKO, dnuocwwv dopéwv, emevbutwv K.o.).
MPOoKELUEVOU VA UTIOOTNPLXTEL AUt N MPoodokKia ylo CUVEVVONGCN KOl CUUITOPEUCN
OAwv Twv evéladepopévwy, KaBwWG Kal Vo ETIKOWVWVAOEL LE oadVELX KOL AVOLXTA N
Anpotiky Apxn OAa ta Bfpata Buwowwodtntag, amatteitol n epapuoyn €vog
TIayYKoouiou AaLoiou evvolwy, KOWAG YAWOOOG Kol cuoTnUAtwy pétpnong. To GRI
(Global Reporting Initiative) eivat 10 TA£0V QMOSEKTO TPOTUTIO £KSOONG
amoloylwopwyv aswpopiag oe maykoouo eninedo. OL amoloylopotl aswdpopiag mou
Baocilovtat oto MAaioto £kdoong amoloywopwv GRI - dnupoolomololv e
TLOOOTIKOTIOLNMEVO KOL ETMIOTNUOVIKA TEKUNPLWHEVO TPOTIO TAPATNPNOELS KOl
ouunepaopata mou e€nxbnoav katd tnv mepiodo tou amoloylwopol Kal adopolv

Vv enidboon Anupotikng ApxAg ot Mia Oepd amo otpaTnylkeég SeOPEVOELG Kall
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oToXOoUC.
To MPOTELWVOUEVO £€pYO QMOTEAEL Ula TPOTOON TOU AHOU HUE OKOTIO TNV QVATTUEN

edappoywv mou 6a cUPBANOUY CNUAVTIKA OTO KATWOL:

e 3TNV evepyomoinon tTwv VEwV oppoSloTATWY Tou ARpou oTo MAALoLo Tou
«KaAAkpatn» mou agpopolV oTo PpOAO Kal TO €pYO TNG AnUOTIKAG Emitpornng

AwaBouAevong.

e Jtn Ouvatrdétnta Ttou ANupou yla Slapkn, Eykalpn Kot OAOKANpwUEVN
EVNUEPWON TOU TIOALTN YL TLG TIOALTIKEG, TOUG OTOXOUG Kal Ta dedopéva oe

oxéon e TNV aeldpOpo avamtuén otnv mePLoxH Tou.

e 3Tn SuvaTOTNTA CUUUETOXNG TWV TIOALTWY, TwV POPEWV KoL TWV ETIXELPNOEWY

otn Stadikacio AP N otpatnykwv anodpAacswy yla tnv asidopia.

e Jtnv SuvaTOTNTA CUYKPLTLIKAG a€loAOYyNoNG TwV TIOALTIKWYV Tou edapuolovrtal

ota mAaiola tou Kowvou MAatoiov AfloAoynong (KMA)

e JTtnVv TOAUKAVOALK) TipooBacn Tou AnUOTNG OTIC ALASIKTUOKEG QUTEC

edapuoyEc.
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MEPOZ A: ANTIKEIMENO KAI MPOAIATPA®DEZ EPTOY

Zuvrtopoypadieg

AA AvaBétouoa Apxn

EE Evpwnaikn Evwon

EZNA EOvViKO Ztpatnywko MAaiolo Avadopag

EEEK Enionun Ebnuepida twv Eupwnaikwv Kowotntwv/ enionuo €viuno
ornou dnpootevetatl n NopoBeoia, kaBwg Kot SLOKNTIKEG TPASELS,
OVAKOLWVWOELG, TIPOKNPUEELS KATL, TIOU £XOUV VOULKEG 1 QAAAEG
SeoUeVOELG yla TA KPATN LEAN 1} AUTOUG TToU apopouv.

EOX Eupwmnaikog OKovouLKOS Xwpog

EN Wz Eruxelpnolako Mpoypappa yio tn Wnoakr Z0ykALon

EYA W3 Eldikr) Ynnpeoio Awaxeipliong tou Emixelpnolokol MpoypAdppotog
«Wnolakn Z0ykAlon»

KNz Kowotiko MAaiolo ZtApEng

KYA Kown Ymoupyikn Antégoaon

NMAA Noukd Mpoéowmno Anuociou Awkaiou ocUpdwva Pe TO €AANVIKO
Sikao

NMIA Noutko Mpdowmo 18uwTtikoU Alkaiou cUpdwva Pe To EAANVIKO Sikalo

na Mpoebpko Aldtayua

IAE JuAloyikn Antodaon Epyou

TNE Texvoloyieg NMAnpodoptkig kat Emikowvwviwv

onz OAokAnpwpevo MAnpodoplakd Zuotnua

OEY Opyaviopog Eowtepikng Yninpeoiag

nnA Meplodog Mapaywyikng MAotikng Asttoupyiag
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ne Meplodocg Eyyunong KaAng Asttoupyiog

ISO International Organization for Standardization
WS Web Services

AS Application Server

BA Baon/eig Aedouévwy, Eniong kot RDBMS
n&a MapoakoAouBnon kat Alaxeiplon

Al.NepBaAiiov tou Epyou

Al.1 EMMAEKOMEVOL TNV UAOTIOINON TOU QVTIKELPMEVOU TOU Epyou

Ma tnv uAomoinon tou €pyou TG mapouaoag Staknpuéng epmAékovral ol £€R¢ popeic:
e H Ynnpeoia Awyxeipiong Emxewpnolakot Mpoypappatog, «Wnolakn
ZUyKkAlon»
e O Afpog Buavvou

e HNepupépela Kpntne

Al1.1.1 Tuvorntikn napouciacn Popéa Asttoupyiag

To opyavwilkd oxnua Twv Ymnpeowv tou Anpou Bidavvou &SlwapBpwvetal oe

AlevBuvoelg Tuquota Kol Mpadeia, w¢ akoAoubwg:

A: YMHPEZIEZ YITATOMENEZ ANEYOEIAZ 2TO AHMAPXO
1. 16waitepo Mpadeio Anpdapyou.

2. Nopkn Yninpeoia

3. AutoteAég Mpadeio Alolkntikig BonBelag
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4. AvutoteAéc Tunua Anuotikng Aotuvopiag mou mneplhapPadvel €8koTEpA TA
Tapakatw ypadeia:

a) Npadeio Emyelpnolakou Ixedlaouou

B) Npadeio Aotuvopeuaong

B: EMITEAIKEX YIMHPEZIEX

1. Autotedég Tunua MNpoypappatiopol, MAnpodoptkng, Aladdvelag kat TOTKNAG
Owovoukng Avamntuéng rmou meplappavel elGIKOTEPA TA TTAPAKATW Ypadeia:

a) lpadeio MpoypapuaTIopoU

B) Nrpadeio MAnpodopikng

v) Npadeio Aypotikn g Mapaywyng

8) Npadeio Adslodotroewv kat PUBULoNG Epmoplkwy Apaotnplotitwy

g) N'padeio AmaoxoAnong kat Touplopou

I YITHPEZIEZ KOINQNIKHZ MPOXTAZIAZ, MAIAEIAZ KAI TOAITIZMOY

1. Autotelég Mpadeio Kowvwvikng Mpootaoiag, Natdeiag kot MoATiopou

A: YNMHPEZIEZ YNOZTHPIZHX

1. AlevBuvon AlolKNTIKWV Kol OKOVOUKWY YIINPEoLWVY TIou tepAapPavel el8LkOTepa
TO TTAPOKATW TUAMATA:

A) Tunpa AwKNTIKWY Ymnpeowwv Tou TepPAapBAveEL €l0IKOTEPA TA TIOPAKATW
vypadeia:

1. F'padeio Ynootnpténg MoAttikwv Opydvwy Tou Apou

2. Fpadeio Anpotikn¢ Kataotaong, Anflapyxeiov kot AANodamwv

3. Fpadeio AvBpwriivou AuvapikoU Kot AlolknTikAg MEpLuvag

4. Mpadeio K.E.N.

B) Tunua Owovoulkwy Ymnpeowwv mou TepAapPavel €8IKOTEPA TA TAPAKATW
ypadeia:

1. F'padeio NpolmoAoylopov, Aoylotnpiou, MpounBelwv kat AltoBrRkng

2. Fpadeio Ecodwv kal Meplouoioag

3. Fpadeio Tapeiov

2. AlevBuvon Texvikwv Ymnpeowyv, MeptBdrlovtog, Mpaocivou, KaBaplotntag kot
AvakUKAWONG TTou TiepAAUBAVEL ELOLKOTEPO TA TTOPAKATW TUALATA:

A) Tunpa Texvikwy YINpeoLwyv mou TeEPAAUPAVEL ELOLKOTEPA TA TOPAKATW Ypadeia:
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Mépocg A: Avtikeipevo kat Mpodiaypadég Epyou

1. Fpadeio Texvikwv Epywv

2. Tpadeio HAektpopnxavoloyikwyv Epywv Kot ZUYKOLWVWVLWV

3. Fpadeio kivnong

B) Tunua NepBaAlovtog, Kabaplotntag, Yépeuong, Apdeuong kot AloxEteuong mou
neplAappavel el8IKOTEPA T TAPAKATW ypadeia:

1. Npadeio NeptBdariovtog kat MoAwtiking MNpootaciag

2. Fpadeio KabBapidtntag kat Mpaocivou

3. Tpadeio'Yépeuong, Apdeuong Kal ATIOXETELONG

Al1.1.2 Opyava kat Emtponég (AiakuBEpvnon tou Epyou)

Aopn ZtRApEng tou Epyou

H Baowrn Soun otnplEng tou €pyou Ba eival to Mpadeio MAnpodopikig Anuou

Blavvou evtaypévo otn StevBuvon SLoKNTIKWVY UTINPECLWVY ToU Arjpou.

Baowoi Xproteg (Key Users) — Opadeg xpnotwv

OL XpOTEC TOU TIPOC UAOTIOLNGN CUCTAMATOG SlaKpivovtal oTig aKOAoUBOeC opAdEeG:
1. Npoowriko tou Afuou
2. ToAiteg - AnuoTEC

3. ALOXELPLOTEG TWV CUCTNUATWV.
Eritporntn) Atevépyetag Ataywviopou Kat A§LoAoynong NMpoodopwv (EAAAN)
MNa tg avaykeg vhomoinong tou Epyou tng mapovoag Alaknpuéng Ba oplotel amnod to
0pHOSLo OGpyavo Tou Anpou n «Emtpomn Aevépyelog AlaywviopoU kat AEloAdynong

MNpoodopwv (EAAAM)». Apupodiotnta tng EAAAM amotedel n Slevépyela Ttou

Staywviopou kat n aéloAdynon Twv poodopwyv Tou tapovtog Epyou.
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Eritpont) NapakoAovOnong kat MNapalapngEpyou (EMME)
MNa T avaykeg mapakoAouBnong kol TeAlkng mopoaAafnig tou Epyou OmMwg
nipoknpuoostTal otnv napovoa Slaknpuén Ba oplotel amod to apuodlo dpyavo Tou

Anpou n «Emtporny NapakoAouBnong kat Mapaiapng Epyou (EMME)».

Appodiotnta tng EMME eivat n mapakoAouBbnon tng mopeiog uAomoinong Kat n

TUNHOTLKA KoL 0pLOTIKY TtapaAafr) tou mapovtog Epyou. (BAEme oxeTikn evotnta).
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Al.2 Ydrotapevn kataotaon (o€ oxéon HE TG AnaltroeLg Touv Epyou)

Al1.2.1 Opyavwrtiki Aoun Kat ZteAéxwon tou Popéa

Q¢ opada umootipleng Kal Asltoupylag tou €pyou opilletal TO TMPOCWTILKO TOU
Mpadeiouv MAnpodopikng (N opydvwon Kal appoSloTNTEG Tou omoiou avadEpBnkav
OE TponyoUuevn evotnta) Kobwg Kol EMAEYUEVO TPOOWTKO Tou [padeiou
Mpoypappoatiopol Afuou Biavvou.

JUVKEKPLUEVA, N eumelpla oxeSlaopol Kol TPOYPAUUATIONOU €UPWITAIKWY Kal
TEPLDEPELOKWY EPYWV amMd TO MPOCWIIKO Tou [lpadeiouv Mpoypappatiopov Oa
ouvbuaotel PE TNV eumelpla TOu Tpoowriikou Tou [padeiov MAnpodopikic. H
TIOAUETNC EUMELPLO KaL N ApEeon cuvepyaaoia twv duo dopwv e€aodaAilouv TNV opaln

Aettoupyia Tou £€pyou.

TuRpa NMpoypappatiopov Kat Kowvotikwv Npoypappdtwy

ITIC appoSLOTNTEG Tou ephapfavovtal Kal oL €€Nc:
e JUVTAOOEL TOV ETIXELPNOLOKO OXESLOOUO TOU ARpou, uvtdooel eKOEOELg
mapoakoAouBbnong katd tn Oldpkel TG  €dapUoyng TOU  ETNHOLOU

npoypappatog Spaong tou Afuou,

e Elonyeltal Vv LEPAPXNON KAl TO CUVIOVIOMO TWV TPWTOBOUALWY KOl TWV

EVEPYELWV TNG Aloiknong otou¢ Topeic dpaong,

e Elonyeital pETpA yla TN HElwon TOU CUVOALKOU KOOTOUG TWV UTINPECLWYV £TOL
wote va eéaodaliletal n mMAnpEotepn XPNOLUOTOINON TWV AMACXOAOUUEVWV
avOpwnivwy  SUVAPEWV KAl TwWV OlOTIOEPEVWY  TEXVOAOYLKWY HECWV,

MNapakoAouBnon Zuotnuatog Ataxeiptong tng Mowdtntoag tou Afuou,

e Eival umevBbuvo yla tnv afloAoynon Twv SuvatotTwy Xpnuatodotnong, LEow
EUPWTAIKWY Kal AOUTWY TPOYPAUUATWY, TWV avarTUElaKwyY TapeUBAcEWY

miou oxedlalovrtal, cUUPWVO UE TG AVAYKEC TNC TIEPLOXNG.
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Eilvat urmeBuvo yla TO CUVTOVIOUO TWV EVEPYELWV KATABEONC MPOTACEWV YLa

XpnUatodoTnon and eupwnaikolg Kat EBVIKOUG MOPOoUG.

MNapakoAouBel tig e€elifelg ota Oépata E.E. KOl EVNUEPWVETOL CUVEXWE ETTL

TWV TEXVOAOYIKWV e€eAifewv

Autotelég Tupa MAnpodopkig

ITIC appoSLOTNTEG Tou eplapfavovtal Kal oL €€NC:

Kataypadet ocuvtnpet kat avaPabuilel Tt edapuoyéc mAnpodoplkng tou
Anpou, kot ouvepyaletol pe ¢GoOpei¢ Tou SNUOCLOU KAl TOU €E€UPUTEPOU
dnuoolou Topéa o Ofpota yeVIKOU OXESLOOMOU, GCUVTOVIOMOU KOl

ouvduaopévng avantuéng VEwv ebapuoywy,
MNapakoAouBel Tig e€eAi€elc oTO XWPO TWV edappoywv MANPODOPLKAC,

JUYKEVTPWVEL, eAEYXEL Kal enefepyaletal Ta otolxela Twv dtadpopwv Bacswv

6edopuévwy Tou umapyouv oto Ao,

Ekmaldelel TO MPOOWTLKO TWV UTINPECLOKWY HOVASWVY HE OTOXO TNV OUOAN

Aeltoupyia Tou Afuou.

Ekmovel peAéteg, mou oxetilovtalr pe TNV TpopnBsia tou efomAlopoul

TIANPODOPLKNG VLA TIG AVAYKES TWV YTINPECLWVY TOU AfloU.

JUUUETEXEL OTIG €eTUTPOTEG afloAOyNnonNG mpPoodopwVv KAl OTL( ETITPOTIEG

napoaAafng mpounBelwv Kat eEomAlopoU.

Tnpet apyeio e€omAlopol, mpounBeutwv KoBwG Kol HEAETWY TtpounBeLlwy,

Tnpet 1 Stadikaoiec owotng AnPng aviypadwv (Backup)

To mapov €pyo AOyw tTNG SLAAELTOUPYLIKOTNTAC KETAED TWV UTINPECLWV KAl SOUWV TOU

ONUou, €UTTAEKEL OUCLOOTIKA OAEG TIG OOMEC TOu Snuou. wg dopéag dlaxeiplong

npoteivetal To AutoteAég Tunua MAnpodopikng kot Mnxavopyavwaong tou SHUoU Pe

TG apuodlotnteg Omwg €xouv Tmeplypadel wG Avw. To QAUTOTEAEG TUAMA
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TIANPOJOPLKAG KaL HNXavopyavwong UTtAyeTal Slolkntikd kateuBeiav oto ypadeio
TOU O&nNUAPXOU HE OMOTEAECMO va €lval SUVOTOC O OUVTOVIOMOG OAwV Twv
EUMAEKOUEVWY TUNUATWY Kal OleuBuvoewv tou &nuou. Ito mapov €pyo Oa

EUMAQKOUV AELTOUPYLKA TO LEYAAUTEPO LEPOG TWV UTINPECLWY TOU S HOU.
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A2. AvtiKeipevo, oTO)OL Ko KploLol mapayovieg entuyiag tou Epyou

A2.1 Avtikeipevo tou Epyou

To mpotewvouevo €pyo adopd oTNV AVANMTUEN CUCTNUATWY SLaxelpLong oTPATNYLKAG
asldpopiag kat Snuoolag SwaPolAevong, HeE TN XPNON OUYXPOVWV TEXVOAOYLWV
TIANPOPOPLKNAG KAl EMKOWVWVLWY. To cuotnua meplhappavel Stadiktuakd epyaleia,

€DAPUOYEC KAL UTINPEGCLECG TTOU ETUTPETIOUV:

e TNV QmOTUMWOoN TNG OTPATNYIKAG MEOW Kataypadng Kal HETPNONG

TunonolnUEVWY SelkTwyv asldoplag,

e TNV AvtAnon Kal enefepyaoio emxelpnolakwyv dedopévwy tou Sripou amod

volotapeva Onz,

® TNV CUCTNUATIKN, avolkt Snuoota StafoUAgucn e TOU TIOAITEG ETTL OAWV TWV
Baowkwv emAoywv TNG SNUOTIKAG apXNG yla TNV aegldopia Kal ThV TPACLVN

QVATTUEN KaL TNV EVOWHATWON TWV anodACEWV OTNV OTPATNYLK).

Ta cuotiuata autd cUPPBAANOUV ONUOVTIKA OTnV avoBadulon Twv MOPEXOUEVWY
UTINPEOLWV TIANPOodOPNONEG KOL OTNV EVEPYOTIOLNON TWV VEWV APUOSIOTNTWY TwV
Afpwv oto mAaiolo tou «KaAAkpdtn» Tou a¢dopoUv TO £pyo TNG ANUOTIKNAC
Erutponng AtaBoUAeuong kot otnv Alaxeiplon tng TOmikng asidpopou avamtuéng.

To MpOTELWVOUEVO £pyo MEPIAAUPBAVEL TO TTAPAKATW AELTOUPYLKA UTIOCUCTOTA:

Ynoovotnua MioAng

Yroouotmpua
e Evani
Arpioxpaniois KavaAiwy Npoofaong

YnootUotmpa MpéoPaong oe SeSopéva xat YrnooUotmpua $oprwong, anobikevong kot
Evonoinoric toug poxAsvong twv Sedopévwv
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ZUVOTTTIKOG XAPTNG YIIOOUOTNHATWY TOU TIPOTELVOUEVOU ZUCTHOTOG

YnoovUotnua MNpocBaong os dedopéva kat Evomoinong toug

To ev Aoyw vumoocvotnua etaodalilel tnv mpooPacn oe pla MAnBwpa TNywv
6ebopévwy (Omwe m.y. dladpactikd cuoTtApaTa TUTOU erp, crm, mrp KAT, BACELS
6eb0UEVWY SLOPOPETIKWV TEXVOAOYLWY, OKOHA KOl O€ TTOAALAG TEXVOAOYLOG auTOvoua
OUOTNUOTA) KOl TIAPEXEL ONMOVTIKEC AelToupyieg oOmweg e€aywyn, KabBoplopog
(cleanse), petatpomr, evomoinon, ¢optwon, Slaxeiplon Kol CUYXPOVIOUOG TWV
Sebopévwy. AUTEG oL AELTOUpPYLEC TIPETEL VA EKTEAOUVTOL OE TIPAYUATIKO XPOVO Kal

€VaAAQKTLKA HE TN Xprion batch.

Ynoouotnua ¢optwong, anodnkeuong Kot HOXAeuonG Twv Se60HEVWVY

To umooUOoTNUA AUTO ETTPENEL TNV €aywyn, LeTaTpomnn kot ¢poptwon deSopévwv
oo OAEG TLG UTINPECLEG TOU OPYAVIOMOU, E OKOTO TN dnuloupyla aflOmiotwy Kot
TIOLOTIKWV O€T MAnpodoplwv. Méoa amd pla OnmTikomolnpévn Kot ALK Tpog To
xpnotn (point kat click) Stadikacia emituyydvetal n §6unon Aoywwv SladkaoLwy Kat
POWV EPYOCLWYV TIOU EMITPEMOUV TNV aviyveuon apdidpoung pong dedopévwy Kal tn
Snuoupyia emxelpnolakwy dtadikaolwy yla ta petadedopéva. Kat' autdv tov Tpomo
amlomoleital Kol emrayvvetal n  dnuioupyia amobnkwv Sedopévwy (data
warehouses), data marts kat powv dedopévwy. To UTOCUOTNHO ETILONG ETUTPETEL TN
Snuoupyia Sadikacwwv ETL, oL omoie¢ pmopouv va emavayxpnotponoinfolv, va
TpomnomnolnBouv svkoAa Kot va SLaBETOUV EVOWUATWHEVEG eDapPUOYEG emetepyaciag

KOl TIOLOTIKAG avaBaduiong twv dedopévwv

YnoocUotnpua AnoAoyiopwv Astdopiag (Mapatnpntrplo Aswdopiag).

To umooUOTNUA AUTO ETUTPETEL TNV Apeon Kal Slapkni mapakoAolBnon aplOuNTKWY
6ebopévwv mou eival kplowa ywo tnv €kdoon amoloywopwyv PBdaocet tou Global
Reporting Initiative (G.R.1), Tou mAéov amodektou kot Sladedopévou mpotuTou yLa

v aclwdopla, oe maykoopwo eminedo. OL amoloylopol amotedouv éva amd Ta
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Baolkotepa epyaleia yla tov €leyxo Twv edapuolopevwy moAtikwv tou OTA. To

UTTOOUOTN A ETILTPETEL:

e TOV KOOOPLOUO VEVIKWV KOl €KWV OTOXWwV yla tnv €dappoyn Tng
OTPATNYLKAG.

e 1N METPnOoN twv emdocewyv tou O.T.A. o€ 0Aa ta media MOALTKNAG (olkovopia,
Kowwvia, meplBaAlov) pe T Xpnon Baowkwv Asiktwv Amodoong (Key

Performance Indicators - KPIs).

e TNV mapakoAouBbnon NG ebpapUoynG OTPATNYIKNAG (LECW TWV UAOTIOLOULEVWY

6pdoswv) og kaBnuepwv Baon.

Ynoouotnua MoALTIKAG yLa TOV TEPLOPLOMO ToU EvepyElakol ATTOTUTTWHATOG

To UMOCUOTNUA ETUTPEMEL TNV HETPNON TOU EVEPYELAKOU amoTtuntwpatog tou O.T.A.
Kat tn oadr otoxobETnon ylo TOV TEPLOPLOUO TWV EKMOUMWV AEPLWV TOU
Oepuoknmiou. H oAokAnpwpévn 6pdon ywa tn OSlaxelplon TNG EVEPYELAKNC
KATAVAAWONG KAl TOV EAEYXO EKTIOUTIWV ETUITUYXAVETAL UE OUVOUAOUEVEG SpACELS,
OTWG €lval n afLOMLOTN METPNON TWV EKTIOUTMWY, O OPLOHOC OTOXWV ylo TN UElwon
TOUG, N €ualocbntomoinon Tou MPoowrilkol, n ekmaidevon Tou Kal MapdAAnAa o

TIEPLOPLOUOG TNG OTIATAANG TTOPWV.

Ynoouotnua Atadikaciwv Aoyodooiag kat Anupdciag AtaBoUAsuong

H edoppoyn tou véou Slolkntikol xAaptn tng Xwpoacg (mpoypappa KaAAwpatncg)
€VIOXVEL TNV avAyKn yla TNV avamtuén OAOKANPWUEVWVY TIPOCEYYICEWV OTOU N
Kolwvwvia Kol ol ToAlteg Ba €xouv evepyr cuppetoxn otn AnPn Twv anopdaocswv. H
Swadkaola oauty BeopoBeteital pe TN oUOTOON TWV ONUOTIKWY ETULTPOTIWV
StaBouAevonc. H epappoyn otpatnylkng yla tnv aswpopia aflohoyeital, uloBeteital
Kall uTtooTnpLleTaLl ATO TO KOWVWVIKO GUVOAO.

Ta amoteAéopota TG £PAPUOYAG TOALTIKWY OIMOTUTIWVOVTAL otouc BAA Ttou
MNapatnpntnpiov Asidopiag Kal ol TOAITEC CUMUETEXOUV evepyd otn Anyn twv
anoddcewyv, eite mpoteivovtag HeBOSOUG yla TNV AmoTeEAeoUATIK £dapuoyn Twv

TIOALTIKWY, E£(TE TPOTEIVOVTAC VEEG Kol €VOAAOKTIKEG TIOALTIKEG. H mpooPacn oto
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MNapatnpntplo Asipopiag Ba eival moAukavaAlkr kot Oa TPAYHATOTOLETAL HECW
Awadiktoou pe xprnon H/Y, pHéow edikn ebappoyng yla Kwntd thAédwva r péow

eldkwv dtadpaotikwv oBovwv ou Ba tonoBetnBouv ota KEM tou Afuovu.

YnioocUotnua MUANG Atadaveiag kot HAEKTpoOVIKAG Anpokpartiog

Mpokettatl yla éva povadiko Kat eviaio onueio mpooBacng mpog tnv mAnpodopia mou
SlaB€touv Tal UTtOKE(PEVOL UTtOoUOTAMATA, HECA amo €va amAo meplBailov Web.
Mpokettat yla €va kowo éumnpocBev (front end) meptBarlov npoocBacng o Pndlako
Teplexopevo, Méoa amd Sladikaoieg Slapabuiopévng mpooPaong kat uvPnAng

aodpaAelac. Mephappavovral:

Newtoupyieg dlaxuong mAnpodoplwv Kat PndLakol MEPLEXOUEVOU
— TopapeTpomnoinon Kot TPOCWTONOoLNUEVN TTPpOcRaon

— [Mpoowrmnonotnuéves avadopES Kal ELOOTIOLOELG

— Juothuata achadeiog

— Evialonoinon 6edopévwy Kat mapouaciaon HE T XPron mponypEvou ypadikou

TiepLBAaAAovTog

—  YnootnplEn avoltwy poTtunwv

Ynoouotnua EvaAlaktikwv KavaAwwv NpdcBacng

Mépa amo tv Umapén tng MUANG to €pyo OAOKANPWVETOL HE TNV QAVATTUEN
EVAANOKTIKWY KOovaAlwv TPoBoAnc Kal mpowbnong Twv UMNPEcwvV Tou Ba

avarntuxBouv oto mAaiclo autou.
To evaAAOKTLIKA Tou Atadiktuou KavaAla mepthapfavouv

e Awdpaotiké¢ OBoOveg, oL omoieg¢ umopel va eival eite eocwteplkol eite

e€wteplkol Ywpou

e Edappoyn kwntwv tnAepwvwv (ODP, On Device Portal), n omoia 6a

mapouotdlel KATAAANAO SUVAULKO TIEPLEXOUEVO TIPOKELUEVOU VA UTIOOTNPILEEL
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TG umnpeoieg tng MUANG Awdxuong kat Tou YmooUotnua Aladlkaolwv

Noyodoaoiag kat Anpootag AtaBouAeuong

To unoocuotnua oAokAnpwvetal pe onueia Bluetooth & WiFi HotSpots Evnuépwong
0€ TPOETAEYPEVOUCG Xwpou Tou Anuou (KEM, Kévipa Neotntag, KAM.), Kot pia
Kevtpwkn MAatdopua Alaxeipong twv Atadpaotikwv OBovwv kat Twv Bluetooth &

WiFi HotSpots, n onoia Ba eykatactabei oe 16n undpyovta server Tou Aruou.

A2.2 ZKOTILUOTNTA KOl AVOLEVOULEVA OEAN

Ta teleutaia Xpovia OAO Kol TIEPLOCOTEPOL OPYAVIOHOL ULOBETOUV TNV aeldpopo
ovamtuén wg €vvola KoL oTpatnyLkn ylo tTnv opOoAoyikn daxeiplon tTwv mépwv mou
SlaB€touv Kkat anaoxoAoUlv. TUUPwWVA UE TOV KAAOLKO 0PLOUO, aELdOpOg avamntuén
glval n «avamtuén mou KOAUTTEL T OVAYKEG TOU TMAPOVIOG XwpPig va BEtel oe
Kivbuvo tn Sduvatdtnta Twv HUEAAOVIIKWV YEVEWV va KOAUYPOUV TG SIKEC TOUG
OVAYKEG», LE AAAO AOYLOL N UEPLUVA WOTE N CNUEPLVI HEYEBUVON va PNV UTTIOVOUEVEL
TIg duvatotnteg pey£EBuvong Twv PHEANOVTIKWY yeveEWV. H aelwdpopog avamtuén €xel
ETIOUEVWG TPELG CUVIOTWOEG - OLKOVOWULKN, KOLWWVLIKN Kol TiepBaAAoOvVTIK - Tou
QOLTOUV LOOPPOTIN TIOALTIKA) OUVEKTiPNon. Q¢ KUpleg SUVAUELS OTO TMAAIOLO TNG
Kolvwviag, oL opyaviopol kaBe eidoug aAld blaitepa oL ANUOTIKEG APXEG LIE TLG VEEG
eMaUEnUEVEC appodLOTNTEG Tou TpoékuPav amd tnv edappoyn tou Xxediou
«KaAALKpATNG», £XOUV TIPWTAYWVLOTIKO POAO OTNV £TITEVEN AUTOU TOU OTOXOUL (TL.X.
HECQ OO TNV AMOTEAECHOTLKN SLAXELPLON TWV OLKOVOULKWY TIOPWYV, TN OTOXEUCH TWV
enevbuoewy, ™V mpwrtofdabuia dpovtida uyelag, TG SpAcelg TOALTIOMOU, TNG
EVEPYELAG, TWV ATIOPPLUUATWY, TNG ToAeodopiag KATL.).

EvtouTtolg, otn olyxpovn €moxr NG AVEU TPONYOUUEVOU OLKOVOULKNG avamtuéng, n
emitevén autol Tou otoxou poldlel dlaitepa SUOKOAN. Av Kal AOyw TNG
TIOYKOOWLOTIOINONG TWV OLKOVOULWY, TIPOKUTITOUV OSLOpKWE VEEC €UKOLPLEG yla
gupapela kot avoPabuiopévn mowdtnta {wng, Kuplwg PEOW TOU €umopiou, TNG

oavtaAAayng yvwong Kal tTng mpoofacng otnv texvoloyia, teAlkd Sev £€xouv OAoL oL
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ToA(TeC loeg eukalpieg yla va BeAtiwoouv TNV molotnTa TnG {whG Toug Kat yU' auto n
emnitevuén TNG PLWOLUNG AVATTTUENG QTTALTEL KOUWVOTOUEG EMAOYEG KL TPOTIO OKEYNC.

H véa yvwon Kol ol KOWVOTOMIEG otnv TeXvoAoyia, tn Sdoiknon kat tn dnupooia
ToALtikr) O€touv NMPokANOELG yLa T Anpotiki Apxn, 6oov adopd GTOV TPOMO HE TOV
omoio oL anodAocELS TNG, OL EVEPYELEG TNG, TA £pya TMOU TMpoypappati{ovrol Kot
€KIovouvTal anod authiyv, KaOwg KoL oL UMtNPECLEG OV TtpocdEpovTal eNnPEAlOUV
10 PUCIKO TtEPIBAAAOV, TOUG AVOPWTTOUG KOl TNV TOTILKI KOWVWVL KOl OLKOVOLaL.

H emutaktikn avaykn uloB£tnong evog vEou Kal aeldpoplkol, avamtuéLlaKoU HLOVTEAOU
arnd tn véa «KoAAkpdAtela» AnUoTKA Apxn, O OuvOUAOUO HE TIC OAoEva
auvéavopeveg OloB€olueg emAOYEC Kal egukalpieg, kablota tn Swaddvewa o
BepeAlwdeg otolyelo TWV OXECEWV PETAEL TOU SOV KAl TWV CUHUHUETOXWV (TOALTWY,
ETUXELPNOEWY, KOWWVIKWV ¢opeéwv, MKO, Snuocwv ¢optwv, emevdutwv K.o.).
MPOKEWEVOU VA UTOOTNPLXTEL AUTA N TPOCSOKIA YLOL CUVEVVONGN KAl CUUITOPEUON
OAwv Twv evlladepopévwy, KOBWE KAl Vo ETILKOWVWVHAOEL HE oadhVELA KAl OVOLXTA N
Anpotiky Apxn OAa ta Bfpata BuwowdtnTag, amnoateital n  epapuoyn €vog
TayKoopiou mAaloiou evvolwy, KOWNG YAWOOOG KoL CUCTNUATWY HETpnong. To GRI
(Global Reporting Initiative) eival to mAéov anodektd npotumo €k6oong amoAoyLoUwyY
aslpopiag os maykooulo enimedo. OL amoloylwopol asipopioag mov Baocilovral oto
M\aiowo €kdoong amoloylopwv GRI dnpoclomoloUv HE TIOCOTIKOTOLNUEVO KOl
ETULOTNOVLIKA TEKUNPLWUEVO TPOTIO TTOPATNPHOELG KOL CUMTIEpATUATA TTou €€nxOnoav
KOTA TNV TEPLoS0 Tou amoAoylopou Kal adopouv tnv enidoon Anuotikng Apxng oe
Hio oelpd amod otpatnyIKEG SECUEVTELG KAl OTOXOUG.

To TIPOTELVOUEVO £pY0 QTOTEAEL pLO TTPOTAON TOU AHOU HE OKOTO TNV avamtuén

epapuoywv nmouv Ba cuPBAAOUV CNUAVTLKA OTO KATWOL:

e JTnV evepyomoinon Twv VEwvV appodlottwv tou Afuou oto TAaiclo tou
«KaAAkpatn» mou adopouv oTto pOAo Kal TO £pyo TG AnuoTiknAG Emitpomng

AwaBoUAsguong.

e Jtn Oduvatotnta Tou Anfuou yla Slapkr, €ykolpn Kol OAOKANpwHEVN
EVNUEPWON TOU TIOALTN yla TLG TIOALTIKEC, TOUG OTOXOUG Kal ta debouéva o€

ox€on He TNV aeldpOpo avaTTuén atnv TEPLOXH| ToU.
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e 3Tn SuvaTOTNTA CUUUETOXNG TWV TIOALTWY, TWV POPEWV Kal TWV ETILXELPICEWV

otn Stadikacio AP Nng otpatnykwyv anodpAacewy yla tnv asidopia.

e Jtnv Suvatdtnta CUYKPLTIKNAG a§loAdYyNonNG Twv MOALTIKWY Ttou edapuolovial

ota Aaiola tou Kowvou MAatoiou AfloAdynong (KMA)

e 3TNV TOAUKOVOAWKN TpocBacn Tou AnNUOtNG OTIC ALASIKTUAKEG QUTEC

ebappoyeg

A2.3 Ztoxol ko Ektaon tou Epyou

To MPOTELWVOUEVO £pY0 £pXETOL VA KAAUYEL QTALTOELS TTOU €XouV Kaboplotel SteBvwg
HEoQ Ao PUBOULOTIKA KOl KAVOVIOTIKA TAaiola, cUpdpwva pe SLadope oUVONKES
KAAEC TIPAKTLKES, OTWC elvat n EuvORKn tou ARCHUS, tou Xxé&ptn the Andeiag yia Tig

Buwolueg supwnaikéG TOAelg kol tou mpotumou Global Reporting Initiative.

2to mAaiocwo autd, moAdoi O.T.A. otnv Eupwrnn uloBetolv avdaloya cuothuata
Métpnong tng Astpopiag Kot TpatnyknG Aloiknong MTPOKELUEVOU, TOGO OL TIOALTLKEG
Kall oL mopePPBACELC TTOU oXeSLATOUV Kal UAOTIOLOUV VOl TIPOKUTITOUV ATtO CUOTNHOTLKA
SlaBolAevon TwvV PEAWV TWV TOTIKWVY KOWWVLWY, 000 KOl TA QNMOTEAECUATA TWV
6pAocewV TOUG va KataypAadpovIal CUCTNHOTIKA Kol va Katadelkviouv tnv anodoon
TWV TIOALTIKWV TIOU ETUAEYOUV.

To mpotewvopevo €pyo Ba cupPBAleL otnv evioxuon Twv apXwv tng Sitadaveiag Kot
™G Aoyodooiag, kabBwg Kol otnv powbnon TNG CUMPETOXAG TIOALTWY KOl KOWWVIKWY
etaipwv ota Spwpeva ¢ dnuootag Sloiknong ota mAaiow ¢ Stadavelag,
Aoyobooiag Kol CUUHUETOXIKOTNTAC WG apXEC TNG NAEKTPOVIKAG SlakuBépvnong kal Ba
TPOOohEPEL 0TO A0 TIC TTAPAKATW SUVATOTNTEG:

(A) oto eninedo tn¢ StadAveLlac KoL EMKOLVWVILOG:

e va eotidoel otnv Slaxeiplon ¢ aswpopou avamtuéng kol anodoong oto
nedlo 6paotnpldTNTAC TOU, OTOV EYKALPO EVIOTIOUO TPOPANUATWY Kol
EUKALPLWV KOl OTnV  ouvemakoAoubn ANYn  KatdAAnAwv/BEATIOTWY

anopAcewv.
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(B)

va mopakoAouBel toug beikteg aelpoplag kol amdédoong HE TNV XPNHon
S6ebopévwy akplBeiag kat cuvduaopoug and oxnuata, KEUEVO, ONUOTOSOTEG

Kal dLaypappota.

VO KATOVOEL TOUG OTPATNYLKOUG OTOXOUG TOU TiBevTtal PE TNV OMTIKOMOLNoN

TWV OXECEWV QLTLOU — ALTLOTOU HECW SLOYPAUUATWY KOL XOPTWY OTPATNYLKAG.

va ouvtovilel Ttoug OLOBE0LIOUG TIOPOUG HE TNV OTPATNYLKN, HECW TNG
OTOTEAECUATIKOTEPNG  ETULKOWVWVIAG KOl KOTOVONONG TWV OXECEWV KOl
oAANAe€aptnoewy MPETAy Twv OSelktwv aelpoplag Kol TwV OTPATNYLIKWV

oTOXWV TIoU €XOUV 0PLOOEL.

va TPOCOPUOLETAL OTO SLOPKWE METABAAAOUEVO ETXELPNOLOKO TEPLBAAAOV
HEOow TNCG €ykalpng ANPng kKat@AAnAwv amoddacewv Boolouéveg os akpLpn

otolxela kat dedopéva.
OTO ETNESO TNG KOWWVIKAG OUUUETOXNG:

VO EVNUEPWVEL KOL VO ETILKOWVWVEL OUCLAOTIKA HE TOUC TIOAITEG KOL TOUG

eUmMAekOpEVOUC popeic oe Bépata asipopiog

VO OUV-8LOOPPWVEL OTPATNYIKEC eupeiag amodoxng Aappavovtag umoyn To
OUVOAO TWV TIPOTACEWV TWV EUMAEKOUEVWY dopéwv Kal ToArtwv (MKO,
ETIXELPNOELG, TOAITEC KTA) HEOW oOUYXPOVWV  HOVTEAWV  Snuootag

SwaBolAevong

VO EVOWHATWVEL TIG amoPELC TwV TIOAITwY otn ANYPn anopacswv oe OAO ToV
KUKAO {WwNG plag TOALTIKAG, amd tn cUAANYN UEXPL TOV EMAVOOXESLOOUO HE
xpnon ToAAamAwV  KavaAlwv TipocPfaong. M.x. va  TPAYHOTOMOLOUV
HAEKTPOVLIKEG ANLOCKOTIROELG LE TN XPrion Twv omoiwv Ba prmopel va pabaivel
n Autodloiknon pe gUKOAO TPOTO KAl OE CUVTOUO XPOVO TIG AmOYPELl TwV
TIOALTWVY yla éva Béua mou adopd otnv ULOBETNON CUYKEKPLUEVWYV TIOALTIKWY

aslpopiag, cupdwva Kat pe To SLEBVEC Kal eBVIKO KAVOVLOTIKO TTAALCLO
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A2.4

Kplowol napayovteg emtuyiog tou ‘Epyou

Kpiowol mapdyovteg emtuxiag tou €pyou ival:

1. OpyavwTkoi mapAayovTeg:

o O owoTtog oXeSLOOUOG TWV SLASIKACLWY ETOL WOTE Ol PNPLOKEG UTNPECLES

Vol TTAQLOLWVOVTOL Kal Vol urtootnpilovial ocwotd amod TIG OPYAVWTLKEG

S0oUEG TOU Anuovu.

o HmARpng kat éumpaktn urootiRpLén ano tnv dtoiknon tou Afpou oto £€pyo

Kal oTtov Avadoxo Kal n mapoxn Kabe eAoyou PEGOU yLa TNV SLEUKOAUVON

TWV EPYOOLWV TOU €pyou, TOGO TPoG tov Avadoxo OGO Kal TPOG TO

TIPOCWTIKO TOU AoV TIOU EUMAEKETOL OTNV UAOTIOLNGN TOU £pyou.

2. TexvoAoyLKol TapAYOVTEG

a.

e.

H e€aoddAion tng MARPOUC KAl AmPOCKOMTN SLAAELTOUPYLIKOTNTAG TWV
VEWV umnpeowwv. O ¢opéag Ba ta e€aodaliosl TNV umootrplen tou
Avadoxou Kat Twv apuodlwy TUNUATWVY.

H amoAutn kaAuPn Twv avaykwv AELTOUPYLIKOTNTOG TTOU amoTeAEL TO
KOUplo {ntovpevo amd Tov avadoxo. H amotuxia mARpPoug
€EUTINPETNONG TWV OVAYKWV HE TPOMO €UANTITO KOL QATOSOTIKO
evbéxetal va odnynosl otnv amoppuhn Ttou TAnpodoplLakou
OUOTNHATOG OO TOUG XPHOTEG.

H ocwotn kat emapkAg ekmaideuon, TOCO TOLOTIKA 00O KOl TIOCOTIKA
mou Ba cupBAAEL otnv peylotonoinon TG amodoxng Tou £pyou amo

TOUC XPHOTEG KOlL OTNV OIMOSOTIKN TOU AeLToupyia.

. Anpookomtn Asttoupyia twv edappoywv Kat uPnAn Slabeoiuotnta

TWV UTINPECLWV.

Yriap€n Slapkoug Ko KAARG oLOTNTAG TEXVIKNE UTTOOTHPLENG.

3. AloKNTIKOL KOl KOVOVLOTLKOL TP AYOVTEG:

a.

H emutuxng KAl CUVEXNG EVNUEPWON TWV TIOALTWY KAl TWV ETXELPAOEWV
yla T VEEG UTINPECLEC Kal n TapoTpuvon Kal evldappuvon ylo thv

Xprong Toug.
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H amopdkpuvon oOmou eivat duvatd kabe ypadelokpatikol eumodiou Kal n

amAomnoinon Twv SLadlKaoLwv.

A3. Aettoupyikég ka Texvikég mpodiaypadég Epyou
A3.1 HAektpovikEG YIinpeoieg

Ol NAEeKTPOVIKEG UTNPECieg ou Ba Mapéxel o ARUOG HE TNV OAOKANPWON TOU

TapOVTOC £pyou meplypadovtal oTig mapaypddouc mou akoAouBouv.

A3.1.1 Ynnpeoieg &nuilovpyiag kar Siwaxeipiong avadopwv Kat avaivong

dedopévwv

OL ouyKekplUéveg umnpeoieg Ba elval SlaBéolpe¢ HEOW TWV UTOCUOTNUATWV
«mpooPacng o dedopéva Kal eVomoinong Toug» Kal «doptwaong, anobnkeuong Kat

HOXAguONC TWV SESOUEVWVY.

Me Tn Xpron TwWvV UTIOCUOTNHUATWY, 0 Afo¢ Ba slval og B€on va ATOTUTTWVEL Kal val
mapakoAouBel kpiowa peyEOn mou oxetilovtal PE TNV AOKNON TOALTIKNAG KAl TNV
epappoyn tng wxvouoacg voupobeoiag. NapalAnAa, Suvatal va ekbidel MOAATIAEG
akpLBeic kaL ouvBeTeEC avadopES TPOC TOUG KPATIKOUC GOpPELG (CUXVA amOVTWVTOG O
€KTOKTO QLTAMATA TWV KPATWKWV POopEwV), EVW EMITUYXAVETAL Kol n duvatdtnta

OTOXEUUEVWYV SLOOTOUPWOEWV.

Ma mapadelypa ot drjpot dlatnpouv ornuepa SLOKNTIKEC appoSLOTNTEC WE TPOC TIG
An€lapxikéc mpacelc, KoL TOUTOXPOVA TNV TIOPOXH TIPOVOLOKWY UTINPECLWY OTOV
mANBuopo. H mapoxn mPovoLoKWVY UTINPECLWY O HEPOC TOU TTANBUGHOU ToU TLG €XEL
oavaykn, Boa umopoucav va Tpoypappatilovial Kal va SiatiBevrtal peta amo

OTOXEUMEVEC AVAAUCELC OTA SNUOTOAOYLA.
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A3.1.2 Ynnpeoieg napakoAouBnong Seiktwv anddoong asipopiag

Méoa amd To UMOCUOTNUO «ITPATNYLIKAG yla TNV acwpopo avamrtuén», Ba eival
Ol0O€0LEC Ol OUYKEKPLUEVEG UTNpecieg, oL omoieg Ba mapakolouBouv kat Ba
kataypadouv tou¢ Oladopoug TIBéuevoug Oeikteg mou adopolv TNV aesldpopo

avamntuén.

Mo CUYKEKPLUEVQA, OL UTINPECLEG UImOpOUV va avaAuBouv oe §U0 BaCIKEC KATNYOPILEC:

e MapakolouBnon tng e§éMéng edapuoyng TOU EMXELPNOLAKOU TPOYPAUHUOTOC
Tou dipou. Métpnon Tng anddoong, wg Pog Toug TIBEUEVOUG ETPATAYIKOUG
OTOXOoUG
O opyaviopodg QmoKtd €va onuovtiko epyaleio mou tov Ponba va ektelel
OTPATNYLKO OXESLAOUO KOl va TTapakoAouBel g mpayuatikd xpovo tnv edpapuoyn
TWV TIOALTIKWY KOL TNV UAOMOINON TWV TIPOYPAUHUATWY Tou. TO TPOTELVOUEVO
olOTNUO  TIOPEXEL KOLWVOTOMO €pyaAela  ywa TOov KABOpPLoOWO Kal TNV
TIapakoAoUONon evog MAEYUATOC ELOIKWY OTOXWV TIOU KpLvovtal OnUOVTIKOL yla
™V aeldpopo avanTuén Tou OpyavIoUOU. ZUYKEKPLUEVA TO TIPOTELVOUEVO CUOTNUA
EVOWMOTWVEL EVAV «XAPTN OTPATNYLIKNC», O OMolog €KTOG amd TN OXEON UETALY
OTPATNYLKWY OTOXWV, TPOTEWVOUEVWVY TtapeUPdcewyv kal BAA umodelkvUel (ue
SuVaLKO TPOTO) Kal TNV TpEXouca emidoon Tou opyaviopol, otnv ebpappoyn te
OTPATNYLKAG. ZUYKEKPLUEVA avadEPEL TNV TPEXOUCA, TIPAYUATIKN TLUN EVOG SeikTn
(BAA), evw umoAoyilel kal tnv emtevxBeioa amoédoon, w¢ MOCOOCTO €mi TOU
oplOUNTIKOU oTOYXOoU Tou £xel tebel. EtoL, pe tov umoAoylopo tou otabuLopévou
HETOU Opou OAwV TwV BAA TPOKUTITEL N CUVOALKN €TS0OCN TOU OPYOVLOUOU, WG
TIOOOOTO E£TTL TOLG €KOTO. H otdBuion e€aptdtal amo T oTPATNYLKEG EMAOYEC TOU
opyaviopoU Kol Kot autov tov Tpomo Stapopdwvetal pa kaAn damoln tng
TPEXOUOAC KATAOTAONC, WC TPOG TOUC OTOXOUG Tou €xouv tebel. To cuotnua
SlaB€tel onuavtikn ToKIAla ypadlkwy TOPACTACEWY, OL OTOLEG Elval XPrOLUES
yla TNV OMELKOVION TWV OTPATNYIKWY OTOXWV TWV OPYOVIOUWY, YL L0 ETILTEALKNA
amoyn ¢ Tpéxovoag eniboong kat Twv nediwv mou xpnlouv avénuévn mpocoxn

KOl ETILUEAELDL.
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e MNapakoAoUOnon Baotkwv Asiktwv Artodoonc (BAA) tou SteBvolcg npotunou GRI
(Global Reporting Initiative) yia tTnv pétpnon tng enidoong aswdopiag tov O.T.A.

H mapakoAoUBnon BAA yia tnv asidpopo avamtuén adopd €va mpokaboplopévo

mAaiolo Slaxeipiong ¢ anoddoong, to omoio Boaoiletal oe yevVIKWE amodektd
TpOTUTIOL LETPNONG TNG asldopiag, onwg eival to GRI (Global Reporting Initiative).
H Swaxeiplon ¢ asiwdopiag cuviotatal otnv mapakolouBnon twv efedifewv oe
TOMElg oTpaTNYKNG onuaociag ywa tnv acswpopia tou opyaviopol. Auth n
Sladkaoiao SleKmMeEpALWVETOL HE TN XPNON E0IKWY epyaleiwy, OMwg eival ot
Baowkol deikteg amodoong (BAA - KPIs) kat n otabuiopévn okopokapta (balanced
scorecard — Kaplan — Norton ‘The balanced Scorecard’ 1996). Ta pétpa yla évav
0pYyaVIoUO e€apTwvtal amod Tn oTPATNYLKA TOU yla tnv asldopia Kal Ue TN Xpron
Twv BAA Sivetal n Suvatotnta va napakolouBeital n epapuoyn TNG OTPATNYLKAG

QUTAG, otn Baon Twv elopowv dedopévwy, Ta omola avaAvovtal and To cUoTNUA.

A3.1.3 Ynnpeoia UMOAOYLOMHOU KOl TAPAKOAOUONONG TOU  EVEPYELAKOU

OO TUTIWLOLTOG

H ouykekpwuévn umnpecia adopd oTov UMOAOYLOUO Kol TopakoAolBnon tou
EVEPYELOKOU amoTuTiwpatog tou OTA Kkal tnv povtelomoinon tng €€EAENG TOu e
oTOXO0 TNV €ykatpn ANYn HETpWY €€0LKOVOUNONG TOPWYV, evw Ba gival To mapayopevo
OTOTEAECUO TOU UTIOCUCTAMOTOC Yld TOV  «TIEPLOPLOUO TOU  EVEPYELAKOU

QTTOTUTIWLATOGY.

Mo ouykekpLéva, Ba Tapéxovtal:

® AVOAUTIKN Kataypodry TwV OHECWV KOl EUUECWV EKMOUTIWY OEPLWV TOU
BepuoknTiov pe BAaon ta MAEOV ATOSEKTA MPOTUTIAL LETPNONG EKTIOUMWY AEPiwY
Tou Bepuoknmiou (GhG)

® JUOXETLOMOC EKTIOUNIWY GhG — §paoTNPLOTATWY Kol AELITOUPYLKWY HOVASdWY

e Anutoupyia mpoPAEPewv Kal avamtuén oevapiwy yla TG ekmoumnég GhG
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H avaAuon tng mpoPAenodpevng Asttoupylkotntag Sivetal otnv evotnta nmou adopd

TO OXETLKO UTTOCVOTN AL

A3.1.4 Ynnpeoisg HAeKTPOVIKAG ZUPHUETOXNG

OL unnpeoieg autég Ba eival To AmotéAeopa TNG AVATTUENG TOU UTIOCUOTHOTOC
«Aadikaocwwv Aoyodooiag kat dnuootag SiafouvAeuong» kat avaAvovtol oe U0

Baolkég kaTnyopleg.

o Yrinpeoio AtafoUAEUTIKAC SUPUETOXNAC.

H unnpeoia adopd otnv Suvatotnta ylo OCUMUUETOXN TWV TIOALTWV OFE
OUYKEKPLUEVEC KOL OpyavwHEVEG Sladikaoie¢ nAektpovikng SlafouvAsuong, ot

omoleg Ba apylkomolouvtat Kat Ba Staxelpilovrat amo tov Anjpo.

® Yrinpeoio HAektpoviknc AlKTUWoNC

H ouykekpluévn umnpecia Ba umootnpilel TNV OCUPUETOXN TWV TOALTWV OF
NAEKTPOVIKEG KOLVOTNTEC (OL OTTOLEG UItopoUV va dnuloupyoulvtal yla TV BEATIOTN
ouppeToxn Kat afloAdynon uag StafouAevoncg f ywa aA\a Kowad Béuata mou

evéladépouv Toug oAiteg Kal oxetilovral e Tnv aswdpopia).

A3.1.5 Ynnpeoieg Evnuépwong

Méoa amd tnv Kevrplkn Sladlktuakn TUAN, To cuotnua BOa EVNUEPWVEL TOUG
evlladepOEVOUC TIOAITEG, TIG ETLXELPAOELS KOl Toug evlladepouevoug dSnUOcLoUg
dopeilg¢ ywo pla ospd Bepatwyv mou adopouv TNV asldpopo Asttoupyia Tou AfRpou
npoodEpovtag nmpooPacn oTlG MPoavadEPOUEVEC UTNPECLEG TWV UTIOCUOTNUATWY

Tiou \én €xouv meplypadel.

Me aUTOV TOV TPOTIO, Ol TIOALTEG KOl OL ETILXELPHOELG, OL OmoioL anoteAolV Baoikoug
evOLapEPOLEVOUG TTAPAYOVTEG TIOU EMNPEATIOUV TN AELTOUPYLO TOU, OMOKTOUV AUEDN,

TLOOOTLKOTIOLNLEVN Kal a§LOTILOTN €lkOva yla TNV emidoon tou O.T.A., oxebdov og OAoUG
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TOUG TOMEIC TToU KOAUTITOUV oL appodLloTNTEG Tou. ETal, evioxVetal n Stadavela otTig
OXEOELG KPATOUG — TOALTN Kal MAnpEe(tal To attnua yia AoyoSoaoia Twv apxwy wg pog

™ Slaxeiplon tou dnpooiou xpripartog.

A3.2 AnotioeLlg APXLTEKTOVLKING ZUCGTHHOTOG

Mot eVOELKTLKI) QVOUEVOUEVN AOYLKI OPXLTEKTOVLKI) TOU CUOCTHMOTOG MAPOUGCLAleETOL

OTO EMOUEVO OXNHA.

AIAAIKTYAKH MYAH (PORT,

EMINEAO
MNAPOYZIAZHZ

EMINEAO
YMNOZYZTHMATQON

ENINEAO
AEAOMENQN

TNV apXLTEKTOVLKA auth Stakpivovtal ta e€AG emimeda:

1. Eninedo Acbopévwv:

To emninedo dedopévwy adopd 0to cUVOAO TWV SESOUEVWVY KAL TWV TINYWV QUTWV TIOU

adopouv to und avamntuén cvotnua. To cuotnua tng Baong dedouévwy —to omnoio Ba
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amoBnkevel ta dedopéva autd- Ba mPEMeL va xapaktnpiletal and taxutnTa, cuvoxn,

otafepotTnTa KOl EUKOAlLQ OTnV  eykatdoctaocn. To €AAXLOTA  QTMALTOUMEVA

XOPOAKTNPLOTIKA TOU e€umnpetnth Baong dedouévwy eivat:

=  Avefaptnola amd mAatdopua: Oa mpémel va eilval Stabéoluog ywa TNV
mAeloPnoia Twv AETOUPYLKWY CUCTNUATWY TIOU XPNOLUOTIOLOUVTAL OHUEPQ,
cupnepAaUBavoUEVWY TwV Tio Snuodlwy amo autd. EmutAéov, mpémel va eival
duvat n olvdeor Tou HE TO UTIOAOLTTO oUOTNUA XPNOLUOTOlWVTOG OXESOV
omoladnmote YAWwooo MPoypPaUUATIONOU.

= ALOXWPLOUOG Hnxavng amobrnkeuong and Tov Kupiwg eEumnpetntr £€T0L WOTE O
XPNoTNG va Umopel va emAéEeL Ttola pnxovn amoBrnkeuong B6a xpnoLUOToL|oEL
avaloya Pe To av n ebappoyr Tou analtel EAeyxo Twv cuVoAAaywv e TNV Baon
Sebopévwy 1 OxL kal va Kepdioel eite og aopaAela, eite o€ TAXUTNTA.

= Euélikto ovotnua aocddAelag Kal umoothplEn TPpwTokOAAou  SSL yua
Kpumtoypadnon Twv Sedopévwy.

= Query Caching wote va avavetal n anodoon epwINUATWY Tou uTtofaAlovtal
ouyxva otn Baon dedopévwy.

= AvalAtnon kal xprnon eupetnpiwv oe mAnpeg keipevo (Full-text indexing and
searching) yla anoteAeopatikny avalntnon Aé€ewv kal GpACEWY LECO O KEIEVO.

=  Ynootnpln ouvoAwv XapoKtnpwv HE TANRpn umootnplén Unicode &edopévwv:
Entiong Suvatotnta anobnkevong Sedopévwy o SLabOpPETIKEG YAWOOEC.

= Yrnoothpln YMOEpWTNUATWY TOPEXOVTAC HEYAAUTEPN gueALfia yla Tn ocuyypadn
TIO QTIOTEAECUATIKWY KOl MOSOTIKWY EPWTNUATWY TIPOG¢ tn Baon dedouévwy.

=  Taxutnta, aflomoTtia KoL eUKoAla oTn Xxpnon.

= Auvatotnta XPNONG O€ TOAUETIMESN OpPXITEKTOVIKA WOoTe va eival duvatn
evowpatwon ot Client/Server | o 3-tier apxLTEKTOVLKEC, OToOU N Bacn Sedouévwy

elval aveéaptntn anod tnv umoAounn epappoyn.
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2. Emninedo Ynoouotnuatwv:

To eninedo autd adopd TO CUVOAO TWV AELTOUPYLKWV UTIOCUOCTNUATWY KOl TWV
unnpeocwyv Tou Ba Slaxewpiletal kat Ba Tapéxovtat amdé To ocuvotnua. Ta

OUYKEKPLUEVO UTTIOCUOTIHATA avaAUOVTAL O EMOUEVN EVOTNTAL.

3. Eminedo Napouciaong:

H 1OAN tou Arjpou Ba mapéxet pia e€QTOULKEVEVN Kal aodaln TpocBacn o€ OAEG TIG
UTINPEOCLEC KOL TAL CUCTHUOTO TOU KEVTPOU.

‘Etol, 60ov adopd TNV TAPOUCLOCN TOU TEPLEXOMEVOU Kal TwV UTNPECLWVY, N
Sladiktuakn TUAN KOl Ol OXETIKEG Olemadec — pEow TNG omoiag Ba yivetal n
Tapouciaon Tou BaotkoU TEPLEXOUEVOU TOU CUCTAHATOG Kat N aAAnAenidpaon Ue To
XpNnotn - Ba mpémel va elval KAtdAAnAa oxXeSLOOUEVN WOTE VO ETUTPETEL OTOUG
XPNOTEC va a&LOTOLioOUV TO GUVOAO TwV AELTOUPYLWV TOU CUOTHHATOC, SladopeTIKA
TO cuotnua KWOUVEVEL val NV €lval AELToupyLKo. Zta mMAaiowa autd, n Sltadlktuakn
TIOAN Ba pémet va akoAouBel TI¢ €€ C OXESLOOTIKEG OPXEG:

o [lpadwn Sienadn xpriotn: To meplBdrlov epyaciag tou xprnotn Ba eival
mMANpw¢ ypadko (GUI) xpnowomolwvtag OAa To YWWOTA XOPAKTNPLOTIKA
(movtiki, mapabupa, pevoU AETOUPYLWV, KOUWTILA A£lTOUpylwy, AlOTEC
ETUAOYNAG KATT).

o Awenadn PBaociopévn oe texvoloyieg Awadiktuou: OAeg ol Asttoupyieg Ba
TPEMEL va TipoodEpovtal pEow web interface, evw n Siemadn Ba mpémnel va
ovamntuxBel XpnoLUOMOLWVTAG TIC TEAEUTALEG SUVOTOTNTEG TWV TEXVOAOYLWV
Slenadwyv, pe Baon tnv texvoloyia AJAX. H mpocBaon Ba mpénel va eivat
ePKT) HEOW TIEPLOCOTEPWV TOU E€VOC amMO Ta €UPEwC OSladedopéva
npoypdupata mAonynong oto Awadiktuo (Internet Explorer, Mozilla Firefox,
Opera, Apple Safari kAm) xwpil¢ va amatteital €mUTAEOV gyKATAOTACN
epapuoywv pe e€aipeon ePpapUOYEG TTIOU EMAUEAVOUV TN AELTOUPYLKOTNTA TWV

Tipoypappatwy mAonynong (plug ins). Oa mpénel emiong va UTIAPYXEL TANPNG
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Mépocg A: Avtikeipevo kat Mpodiaypadég Epyou

oupBatotnta pe ta mpotuna tou WWW Consortium (W3C) onwg CSS, HTML
4.01, XHTML 1.0 KA.

Awadaveia: H Siemadn xpniotn Ba mpémel va KpUPBEL anmd Toug XPHOTEG TLG
TEXVIKEC AETITOUEPELEC TOU TANPOPOPLOKOU CUCTHUATOG.

Tuvénewa: H Olemadn xprnotn Ba mpémel va €xel eviaio oXeSLAOTIKN
doocodia wote va pnv punepdevetal o xpnotng. Auté adopd TdGoo T Xprnon
KOWVNG XPWHOATIKAG TOAETAC 00O KoL TN XPHRON KOWwV CUUBOALCHWV yla
OMOELSELG KOl TIAPOUOLEG AELTOUPYILEG.

Anokpion: O xpovog amokplong tou MANpodopLakol CUOTAHUATOC Ba TPEMEL
va €lval 0 EAdxLoTog SuvaTog, WOTE 0 XPHOTNG va NV avaykaletal va Kottalet
™V 006VNn TOU UTIOAOYLOTH TIEPLUEVOVTOC TA ANMOTEAECUATA. ITNV TEPLMTWON
XPOVOBOpwWV A£lTOUpYylWY, O XPNOTNG Ba TPEMEL va EVNUEPWVETOL HE
KATAAANAQ omtikd péoa OtL Ppioketal o e€€EAEN emefepyaoia wWOTe va pUnv

VoUioeL OTL To cUoTnua Sev amokpivetal.

Movadiko onpueio eloodou: H dladiktuakn mUAN Ba mpEnel va amoteAel To
HovadIko onpeio €l0060ou yla OAEC TIC TPOODEPOUEVEG UTINPEDLEC (avaAoya
HE Ta Slkalwpata Tou €Xouv opLotel). Ztnv Kevrpik ZeAida tng AladIKTUaKNG
MUANG Ba uTtAPXEL ELBIKOC OUVOECHOC TTOU Bl TIPOTPETIEL TO XPHOTN VA ELOAYEL
TO OvVopa KAl ToVv KwdLko mpooPacnc. Me tnv motonoinon tn¢ TauTtoTNTAG TOU
xprotn Ba emtpénetal mMAEov oL MpocoPacn ot avAaAoyeg untnpecieg (single
sign-on) xwpig va amauteltal n motonoinon Tou XpRotn ywa kabe umnpeoia
Eexwplota.

Dkotnta: Otav oxebidletal n Stemadn xpriotn Ba mpémnel va Aappavetat
umoyin OtL aneuBUveTaL 0 OAEC TIG KATNYOPLEC OTOUWY, OKOMO KOl EKEVWV
mou Sev eival efolkelwpévol Pe TNV TexvoAloyia. Oa mpémel va kataPAnBel
npoonaBela to meptBaliov epyaciag va gival 66o to duvato mo amAd otn
Xpron koi va mpocopoldlel otov péyloto Babuo pe desktop edapuoyeg,
unootnpilovtag drag and drop Aeltoupyieg Kal avaveéwaon MEPLEXOUEVOU XWPIE

enavadoptwon oeAdwv.
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Mépocg A: Avtikeipevo kat Mpodiaypadég Epyou

o NpdoBaon yra AMEA: Eivat tdlaitepa onpavtiko n dtadiktuakn mUAn va eivatl
OXEOLOOMEVN LIE TPOTIO TIOU VA ETUTPETEL TNV MPOCPACH OE ATOUO UE ELOIKEG
oavaykec¢ (AMEA). Na 1o AGyo auto Ba MPETEL vaL UTIAPXEL CUUUOPPWON UE TIG
odényleg tou mpotumou W3C/WAI Web Content Accessibility Guidelines 1.0
TouAdylotov o€ eninedo ocupuopdpwong Level A pe duvatdtnta PEAAOVTLKNG

avaBabuiong oe avwtepa enimeda (AA, AAA).

A3.3 Texvoloyieg kot oxedlo ulomnoinong Epyou

OL yeVIKEG apXEG Tou Ba SLEmouv Ta MANPodOPLAKA CUOTAHATA YL TNV TAPoX TwV
Pndlokwv umnpecwy Tou Ajpou Bldvvou oe AEITOUPYLIKO Kal TEXVOAOYLKO ETMESO

glvalt:

e JUOTNUO «OVOLKTNG» QPXLTEKTOVIKAG (open architecture), 6nAadn

UTTOXPEWTLKNA XPNON OVOLKTWYV TIPOTUNWV Ttou Ba StacdaAilouv:

O TNV opaAn Asttoupyila kol cuvepyooia METAEU TOU CUVOAOU TOU
mpoGg mpounBsia  epappoywv TOU VEOU  TIANPodopLAKOU

OUOTNHATOG

O TNV EMEKTACIULOTNTA TWV UTTOCUCTNHATWY XWPLG aAAayEg otn doun

KOl QPXLTEKTOVLKI TOUG.

o Otedappoyeg tou NMAnpodoplakol Zuotipatog Ba mpemel va eivat
KATAAANAQ OXeOLOUEVEC WOTE va TOpPEXOuUV TN duvatotnta
€UKOANG eTukovwviag, Stacuvdeong r kol OAOKARpwoNG UE TPLTEG
edappoyEg R / kot urtoouotipata. M’ auto to Adyo Ba mpEnetl va

TapEXOUV Kat eAdylotov Ta akoAouba:

=  Tekpnpwpéva APl (Application Programming Interface) ta
omola va emutpénouv tnv oAokAnpwon/ diacuvdeon pe

Tpiteg edoppoyég, Omou autod eival amopaitnto. Mo
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OUVKEKPLUEVOL Ba TIPEMEL val TEKUNPLWVETOL N duvaTtotnTa
olokAnpwong/ dtaouvdeong pe sdpapuoyég kot Sedopéva
TIOU EVOWUATWVOUV TNV ETIXELPNOLAKN AOYIKI] LE OKOTIO TNV
KAAupn  evdexOUeEVWY  HEANOVTIKWYV  QVAYKWV  TOU

ETIXELPNOLAKOU XOPAKT PO TOU Afpou.

=  Avvatotnta Siacuvéeong / emkowwviag UE  TPLTEG
epapuoyég Baoel dieBvwv standards (XML, SOAP, UDDI
KATL.),

ApBpwtn (modular) apXITEKTOVIKN) TOU CUCTAHATOG, WOTE VA EMITPEMOVTAL
HUEANOVTIKEG ~ EMEKTAOCEL  KOL  OVTLKOTOOTACEL],  EVOWHATWOELG,

avapabuioslg f aAAay£G SLOKPLTWY TUNUATWY AOYLOULKOU 1 e€0TTALOLOU

Apxtektovikn) N-tier ywa tnv gueAila TNG KATAVOUNE TOU KOOTOUG Kall
doptiou pPeETAEYU KEVIPLKWY CUOTNUATWVY KOl OTOBUWV gpyaciog, ylo Tnv
amodotTikl  eKUETANAEUON TOU SIKTUOU KOL TNV EUKOAlA  OTnVv

EMEKTACIUOTNTA, AAAAQ KL TN CUVTHPNOT) TOU

Aeltoupyla Twv eMPEPOUC edappoywWV Kal AUoEwV Ttou Ba amoteAéocouv
SlakpLtd TuRpata tou mMAnpodopLlakoU CUCTHUATOG, O €va eviaio web-
based mepiBalov, To onoio Oa amoteAéoel To BAOIKO «XWPO epyaciagy

yla T oTeAEXN TOU AoV LE OTOXO T ENG:

o Emiteuén opolopopdiag ot Semadeg xpnotwv peTAlL TWV

SLOKPLTWY EPOPLOYWV TWV UTIOEPY WV

o Emoyn kowwv kat pAkwV Tpomwv mapouciaong, 6cov adopd Tig

SleEMadEC XpNOTWV UE TIG SLAOIKTUAKEG EPOPHUOYEC TWV UTIOEPYWV

Xpnion ocuotnuatwv Staxeiplong oxeolokwv Baocewv dedopévwyv (RDBMS)
yla tnv gukoAia Staxeiplong peydlouv oykou dedopévwy, Omwe autd Ba
mapayovtal and tnv evanobeon debopévwy amod Toug XpPnoteg Kal Ba
Slatnpouvtal oe Babog xpovou, £ite WG MPWTOAELO UAIKO €LTE KOTOTILV
enefepyaociag. EmutAéov, mpémel va OSwaodaAlotel n  auvénuévn

SlaBeopotnTa Kal mpocBaon Twv Xpnotwy ota Stabéoipa dedopéva.
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e Xpnon ypadwkol mepPBallovtog Aeltoupylog Twv XPNOTWV ylad TNV

oS OoTIKN XPHoN TwV EPapUOYWV KAl TNV EVUKOAL EKLABONON G TOUG

e AlodpaAion tNg MANPOTNTAG, TTOLOTNTAG, AKEPALOTNTAG KOl ACPAAELOG TWV

b6ebopévwy Twv edapuoywy.

e Jyedlaouog kal uAomoinon Ue Bactki apxr TNV OLKOVOLLo TOPpwV aAAG Kall

™ BEATIOTN amod0oon TWV CUCTNUATWY TTou Ba poodepBoLV.

o 0OAeg avefalpétwg oL mpoodepoOueve edapuoyeG Ba mpémel oto
nieptBarlov epyaciog tou xpnotn (teAtkol kot SLaxelpLloTh) va amattouy
HOVO €vav Koo web browser, oe OAa Ta AELTOUPYLKA CUCTHHATA TIOU

autol umootnpilouv m.x:
o Microsoft IE, Firefox, Google Chrome

e Omovu amnatteital eloodog xpriotn He KwdKoUg Ba mpéEmeL va yivetal amoé
yla TO OUVOAO TWV VEWV £PapUOYWV KOl VO HNV XPELALETAL O KOULA

neplmtwon enavelcaywyn tou kwdikou (Single Sign On).

A3.4 Npodlaypadég AeLTOoUpYLKWV EvotAtwv (Ymoouotnuatwyv,

Edappoywv)

A3.4.1 Aewtoupyki Evotnta «MpooBaong o Asdopéva kot Evonoinong toug»

To unoocuotnua mpocPacng kat evormoinong e€aodalilel tnv mpooPacn os dedopéva
mou PBpilokovtal eykaTeoTNUEVO Ot TIOAA Kol OladopeTKA OCUCTHUATA KOl
TEXVOAOYLKEG TAATPOPUEG TOU oOpyaviopou. Emiong evowpatwvel OSladlkacieg
eAéyxou kol avaBaduiong tng molwotnTtag Twv Oebopévwyv (amoteAel kplowun
TIAPAMETPO NG OANG Stadkaoiag) kabwg kal éva ypadikd meplBdAlov avamtuéng
Sladkaowwy yla TNV evowpdtwon dedopévwy. OAa ta mapamavw TPEMEL va ival

npoofaoctpa amno éva eviaio meplBdaAlov Staxeiplong népwv TNE (IT Administration).
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Me To UTIOCUOTNUO AUTO EMITUYXAVETAL N TiPOoBacn o€ MOANATIAEC TtNYEG SeSopEvwy
Tou Tnpel 0 6UoC Kal n LOxAeuon Twv SeSOUEVWVY PE OTOXO TNV £€kSoon avadopwy
yla OAeG TIG TeplOXEC euBuvng Ttou dnpou (apupodlotnteg) kat tn Slevépyela
Sl00TAUPWOEWV.

E€aodaliletal SnAadn n nmpocPaocn oe dtadpopetikég Baoelg dedopévwy, xwpic va
amnatte{tal n yvwon tng yAwoooag SQL (Structured Query Language) kat aveaptntwg
NG TEXVOAOYLKN G MAaTdOpUOG otV omola €xel avamntuxBel n ekaotote Baon. Etoy, n
ouVEXNC Kal aflomiotn tpododotnon tou cuothpatog Le Sedopéva mou Bpilokovral
0f OAEG TIG MOVASEC TOU OPYyaVIOMOU, OMWE Yyl TAPASElyHA Ta UNTPWA TOU
Anélapyeiov, Ta UNTPWA TWV AVWVUUWYV SNUOTIKWVY ETALPELWV N aKOUA Kol GAAEG
Baocelg 6eSopévwy, TPITWV OPYAVIOUWY, ETUTPEMOUV TNV EUKOAN KOL OSUVOULKN
Snuoupyia mowkAopoppwv avadopwv kol avoAloewv pe Bdaon Tta AoV

EVNUEPWHEVA OET SESOUEVWV.

A3.4.2 Nertoupyiky Evotnta «®optwong, Amobrikeuong kat MoOxAeuong twv

AeSopévwvr

To umocuoTnUA aQUTO ETUTPETEL TNV €faywyr, METAOXNMATIONO Kol ¢opTwon
6ebopévwyv ar’ OAeC TIC TINYEC TTOU TEPLEXOUV Kpiowua dedopéva (m.X. uplotapeva
0.Nn.z., dwadpaotikd cuotnuata, Pdaocelg dedouévwy KATY) Kol CUVELODEPOUV OTN
Snuoupyia  aflomotwyv Kol  OAOKANPWUEVWY Ot  TAnpodopwwyv (amobnkeg
6ebopévwy, data marts kAm) ta omoila eival xprRowa ylwa TG Sladlkacieg mou
okoAouBei o opyaviopog.

To untoolotnua Ba mapExeL:

- Adikaoieg taxelag dnuioupyiag ost mAnpodoplwy (amobnkeg dedopévwy,
data marts kAm) kal poég dedouévwv

- Anuoupyia emavoxpnoLLOTIOLOUUEVWY pOWV gpyactwy yio Stadikaoieg ETL ot
omoie¢ SlaBEtouv evowUATWHEVEG AstToupyieg avaBabuiong tng molotnTog

Twv debopévwv
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- Tpadkd meptBarlov (GUI), To omoio mapéxel otoug Xpnoteg (SLoapopdwTES TNG
Abong - developers) évo CET MAPAUETPOMOLOLUWY Topablpwy ylo Tn
dounon, dlaxeiplon Kot uTOOTNPLEN €pyactlwy Kal Sladlkaolwyv gvomoinong
debopévwy. To meplBariov Slabétel emiong mpog xprnon - OMou aUTO eival
avaykaio — odnyoug (wizards) TPOKELUEVOU VO KATAOTHOEL TN XPRON Tou

epyaAeiov TTOAU artAn Kol KATAVONTHA KoL 0TOUG VEOUG XPrOTEG.

A3.4.3 NAertoupyikp  Evotnta  «Itpatnylkng ywa tnv  Aswpopo  Avamrtuén
(Napatnpntrplo Astpopiag)»

O Opyaviopog Torukn¢ Autodloiknong edpapudlel HETpa yla TV asldpopo Asttoupyia
TOU, OUVEKTIHWVTAG Kal puBuilovtag Kowwvikoug, TeptBallovtikols  Kal
OLKOVOULKOUG mapadyovtes. H dtadikaoia autn sival WSlaitepa SUoKoOAN Kal amaltel
TNV availuon Kot OAOKARPWGON oNUOVTLKOU Oykou SeSopévwy, yla TNV eniteuén véwv

OTOXWV KOL TO LETACXNUATIOMO TNG ECWTEPLKNC OPYAVWTLKAG KOUATOUPAC.

Oepehwdng mpolmbébeon vy tnv ertuxy edapuoyn  Hlag OAOKANPWUEVNG
OTPATNYLKAG TPOC TNV aeldpopo avamrtuén eivat o O.T.A. vo O€Tel UETPrOLUOUC
OTOX0UG. H emiteuén Twv OTOXWV AUTWV ETLTUYXAVETOL HE TN ARYN CUYKEKPLUEVWV
HETpWV. H emtuxia 1 pn Twv HETPWV OUTWV OTABOUIETAL KOL O OPYQAVIOUOG
keDaAALOTIOLEL TN OXETIKA €UTELPLA, €TOL WOTE oto UEANOV va Tpofaivel otig opBEg
ETUAOYEG.
210 MAALOLO AUTO, TO CUYKEKPLUEVO uTtocUoTNA Ba uTtooTNPIZEL TIG £€AG AELTOUPYIEC:
e [apakoAolBOnon TN eEEALENC EPOPLLOYNC TOU ETIXELPNOLOKOU TIPOYPAUATOC
Tou 8fpou. MEtpnaon tng amodoonc, wg POG TOUC TIOEUEVOUC ZTPATNYLIKOUC
OTOXOUG
e [lapakoAouBnon Baowkwv Asiktwv Anodoonc (BAA) tou dleBvoug mpotumou
GRI (Global Reporting Initiative) yta tTnv pétpnon tng enidoong asipopliag tou
O.T.A.
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Opapa

Agixvouv av €ipaoTe ETITUXEIG, _
Kol 0deUOUE TTPOG Eva OTOXO.
Ti eival kpiopng onuagciag yia
=

TNV ETMITEUEN €EVOG OTOXOU;

Aladikaaoia BeAtiwong

. Ti TTpéTTel va KAVOUUE yia pIa

T
’Qﬁ\.‘.ﬂ"

MapolUoa KatdaTtaon

Xpovogr
MovtéAo Slaxeiplong tng ox€ong HeTafl OpANATOG, OTOXWV, SEIKTWV Kal Sladikaaoiag

mapoakoAouBbnong

H mnopakoholBnon evog Oelktn  €MITUYXAVETOL HE TNV OTELWKOVION  TNG
KOTAYEYPAUMEVNG amOd0ooNG, WE TIPOG EVAV CUYKEKPLUEVO OTOXO ToU €xeL TeBel, pa
6e6opévn Xpovikn oTyun. H ouvormtikn mapakoAouBbnon 0Awv Twv SeKTWV yiveTal o€
évav mivaka. Ekel ol deikteg AapBavouv TIHEG yla tnv «Tepiodo edappoync», To
«EVUPOC TWV OTOXWV» KL TIC «armodO0eLg» oL onoieg Aoyilovtal pe BAon Toug oTOXOUG
(ouvnBwg «xpovikog otoxog»/«mepiodog mou €xel kaAudBel» 1 avtiotpoda). O
Tiivakag pEmet va SLaBETel Kat pa oTAAN Omou anelkovileTal n taon tou deiktn ot
ox€on e tnv mponyoLuevn nepiodo (m.x. avéntkn / ¢pBivouoa).

MapdAAnAa, to cuotnua umootnpilel tn OSltakivnon oxoAlwv ywo kaBe bdpaon,
TIPOKELPEVOU va e€nyel amoteAéoparta, e€eAifelc N kabuotepnoelg. OL XPrOTEC TOU
OUOTNUATOG, UMWV KOl HE TNV TAUTOTOLNGCN TOUG, UmopolV va avitaAAdcoouv

OXOALQL KOlL LNVUHATA, TIPOKELEVOU va cuvTtovilouv tn §pacon Toug.
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A3.4.4 Aewtoupyiknp Evotnta «MoAwtikig yia tov Meplopiopd tou Evepyslakouv

ATOTUNTWLATOG»

To umooUOTNUA TIOALTIKAG YlOL TOV TIEPLOPLOUO TOU EVEPYELAKOU QTTOTUTIWUOTOG
OTOXEVEL OTOV EVIOTILOUO TWV SpaoTNPLOTTWY TTOU TIPOKOAAOUV EKTIOUTIEG OLEPLWV TOU
Bepuoknmiou (GhG) katl otn Aemtopepr kataypadn TwV EKMOUNWY, e BAcn To Hiypa
KOTAVOALOKOUEVNC EVEPYELAC KAl O oxéon e SleBvr mpotuma Tekunplwong twv
EKTIOUMWYV aEPLWV Tou Bepuoknmiou (m.x. To mpwtokoAo GhG www.ghgprotocol.org
). H mpotewvopevn epapuoyn umepPaivel Tnv amin kataypodn ekmounwv GhG kat
MpoXWPA €va Brua 1o mMEpa, OTn MOVIEAOMOLNon TwV EKMOUNMWY, HE BAon TG
ETUHEPOUG SpOOTNPLOTNTEG TOU oOpyaviopou (m.y. ava topéa Spaotnplotntac /
unnpeocia, Ktiplo KAT.).

2TOX0C TOU QTOAOYLOMOU EKTOUMWVY aEPiwv Tou Beppoknmiov eival n Stapopdwaon
HLOG ETUTEALKAG amoPng TwV EKMOUNMWVY TIOU TAPAYOovVTaL amod [ povada n
SpactnploTNTA, OMWG AUTEG Kataypadovtal o oodUvaues ekmounég CO,. Méoa
amo plo Tétola avaluon Sivetat n SuvatotnTo OTI UTNPEGCIEG KOl OTIC AAAEG
AELTOUPYLKEG HOVASEG TOU OpYyaAVIOUOU, VA UELWOOUV TIG EKTIOUTIEG TOUG, HECQ OO
OTOXEUMEVEC OPAOELl TEPLOPLOMOU TNG EVEPYELOKAG Katavalwong. To mapov
uTocUOTNUA KAVEL Xpron WKWV aplBpo-8eIKTwY, TIPOKELWEVOU VOL UTIOAOYLOEL TNV
avaloyia ekmounwyv CO, oe ox€on HUe TO avOpwrivo SUVAULKO TOU OPYOVIOUOU, TLG
AELTOUPYLKEG MOVAOEC N T TAPEXOUEVEG umnpeoieg. MapdAAnAa Sivetal n
duvatdétnta ouykpltikng afloAdynong tng amodoonc (Benchmarking) pe dAAAeg

AELTOUPYLKEG LOVASEC 1) OPYAVIOHOUC CUVOALKA.

Tehka, o€ eninedo unnpeoiag, To MoPOV UTTOCUCTN A TTOPEXELTN SuvaToTnTa:
“YrtoAoylopo kot mapakoAouBnon tou evepyslakol amotunwpatog tou O.T.A. kat
povtelomoinon tng eEEAENG Tou pe oTOXO TNV €ykalpn AnPn pETpwy e€olkovopnaong

mopwv ”

AVOAUTIKA OL AELTOUPYLEC TTOU EVOWHATWVOVTAL Elval oL £ENAG:
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AvOoAUTIKN Kataypadr TwV AUECWV KAl EUUECWY EKTOUMWV OEPLWV TOU
Bepuoknmiou pe Pdon to TMAEOV AMOSEKTA TPOTUTIAL UETPNONG EKTIOUTWV
agpiwv tou Beppoknmiov (GhG)

InUavTikd polo otnv edapuoyn NG KAtAAANAng pebodou pétpnong Kat
QIOAOYLOUWY YloL TG EKTOUTIEG GhG evéxel n emloyn Twv KATAAANAwv
Sebopévwy. InUELWVETAL OTL OPLOUEVOL PIKpol aAAd «evepyoBopol» Sruot
Snuloupyouv ekmoumnég mepimou 20.000 tovoug CO, TO XPOVO, EVW £VAG
HeEyaAUTtepog Onuog mapayel mepimou 100.000 tovoug CO, to Xpovo. H
pueBodoroyia GhG (tnv omola Ba xpnowuomolel n mpotewvopevn edapuoyn)
otaBuilel Tic mepLBAAAOVTIKEG ETUMTWOELG 0 LoodUvapoug tovoug CO,. Autd
TIPAKTIKA ONUAlVEL pla «HETAPPACN» TWV ETUMTWOEWY TIOU TIPOKAAOUV TO
agpla Tou Beppoknmiou’ OTO LOOBUVAHO TWV EMUTIWOEWY TIOU TPOKOAEL
amoKkAeLoTIKA To CO; (ne tun 1). Etol, 6ol ol aplBuol otoug amoAoylopoug
EKTIOUTWYV TOU BEPUOKNTILOU PETPWVTAL OE EKTIOUTIEG LoodUVapou CO,.

H otdBuion twv eknounwv dev eivat pla anAn Stadikaoia kot e€aptdtal ano
TO «EVEPYELAKO Uiypo» mou KatavoAwvel €vag dnpog. Me dAAa Aoyla, ol
EKTIOUTTEC TTIOU TTOPAYEL €vag Srog e€aptwvTal amo to (60¢ KaL TNV noodTnTa
NG EVEPYELACG TIOU KOTOVOAWVEL, KOOWC Kal amd TNV €VEPYELOKN KAACN TNG
AELTOUPYLKAG povadag (umnpeoia, KTiplo KATY) OTNV oMol KATAVOAWVETOL N

EVEPYELQA.

ZUOXETIOMOG eKTIOUMWY GhG — §pacTnPLOTATWY KoL AELTOUPYLKWY HovAdwy

AvoAuTikn kot moAudidotatn poxAeuon SeSopévwy KOl HOVTIEAOTIOINCN TWV
okoAouBolpevwy  emixelpnolakwyv  Sladlkaolwy,  TPOKEIHEVOU  va
TPOOoSLOPLOTOUV Ol EKTIOUTEG avad OpaoTnploéTNTA KAl Ol QLTEG TIOU TG
npokaAolv. O oOpyaviopog, HE TN XPHON TOU TOPOVTIOC UTIOCUOCTAHOTOC,
uropel v AapBAveL TEKUNPLWUEVESG amodAoEeLs, He Bdaon Ta dedopéva yla TIg

EKTIOUTIEC AEPLWV TIOU TTAPAYOVTAL OO TIC EMIUEPOUC UTINPECLEC Kal KTipla

Extog and to Sloéeidilo tou avBpaka (CO2), Tou omoiou N MEPLEKTIKOTNTA 0TNV atudodatpa mailel KATUAUTIKO XAPAKTAPA yLo TNV anoppddnon

BOeppdTnTOg KOl EMOMEVWE avgnong tng Bepuokpaciag kal peydAn cupBolr oto «dalvopevo tou Beppoknmiou», uTdpXoLV Kat GAa agpla Twv
onoiwv To HOpPLo €XEL AVAAOYES LELOTNTEG amoppddNoNG KaL CUYKPATNONG TNG UTéPuBPNG aktoBoAiag Kat onpavtikig cupBoAng oto datvopevo.
Tétowa eivat to peBavio (CH4), ta ofeidia Tou Alwtou (NOx) kat to "®péov" (XAwplwpévol YSpoyovavOpakeg), pe mMoANAMAdOL WG TPOG TO
S10&eiblo Tou avBpaka wavotnta anoppodnong tng Beppdtntag, n omnoia §ekwd and 25 dopég yla to pebavio, avépyxetal oe 230 yia ta ofeibla
Tou Alwtou kat $pOdAvel péxpt 15.000 yia to Dpéov.
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Mépocg A: Avtikeipevo kat Mpodiaypadég Epyou

TOU opyoviopoU. To UMOCUOTNUAO OUTO, OUGCLOOTIKA OTTOKOAUTITEL TIOLEC
ETUUEPOUG «EVEPYOBOPEGH AELTOUPYLKEG HOVASEG KAl [E TIOLO TPOTIO UIOPOUV
va avtiotabuilouv apvntikd ta odéAn mou dnuioupyel n efokovounon
EVEPYELAG amoO AAAeg¢ TapepPacelg mou AapBdAvouv xwpo €VTOC TOU
opyaviopoU. EtoL pmopouv va mpoypappatifovial €ykatpa, SLopOwWTIKES
enepPaoeLs.

JUYKEKPLUEVA HETa amd auTo To untocuotnpa Sivetal n duvatotnra:

- Na moapokoAouBeltal n OUYKEVIPWON EKMOUTIWV aVA AELTOUPYLKN
pHovada, uTnpeaoia, KTLPLAKO CUYKPOTNHA

- Na yivetal akptBAg KATAVOUR EKTIOUNMWY HETOEU UTINPECLWV KOLVAG
xpnong

- Na evronilovtal umnpecieg kal OSpaotnplotnte¢ oL omoieg Oev
BeATLwVoUV TIC EMEOOELG TOUG

- Na mnapakoAouBouUvtal Kot va avoAUOVIOL Ol  EMUTTWOELS TNG

ETIOXLIKOTNTAG KOL TWV OKPALWV PALVOUEVWV

Anptoupyla mpoPAEPewv Kat Avamtuén oevapiwy yla TiG eKmoumnég GhG
I10X0¢ TwV TPoPALEP WV glval n mpoomnabela MPOyvwaong pLag Taonc. MoAAEg
TAOELG OHWG elval duodlakplreg, e€attiag kupiwg Tou BopuPou mou oxetiletal
HE TIGC UETPNOELG N TIGC OUVOETEG OLAKUMAVOELS. Ta OMOTEAECHOTO TWV
npoPAEPewv TpEmel va ouvbéovtal pe TNV afefaldtnta, £Ttol WOTE oOL
ETUUEPOUG AELTOUPYIKEC HMOVAOEC TOU oOpyaviopol va  Umopolv  va
anodacilouv pe BAon TIG MPOOTTIKEG TOUC. Na apddelypa pa mpoPAedn
TIoU UTIOSNAWVEL QUENUEVEC EKTIOUTTEG OlEPLWV YL TO EMOUEVO TPIUNVO €lval
TIEPLOPLOUEVNC TIPAKTIKIC XPNOLUOTNTAG, £HOCOV TO SLACTNUO EUTILOTOCUVNG
yla Tov UTtoAoyLopo nephapPBavet O.

To unocuotnua mpoPAEPewv Kot avantuéng oevapiwv unootnpilel molkAia
HEBGSWV Kal TEXVIKWV TIPOPAEPEWY, HETALY TWV OTOLWV Ol ONUAVILKOTEPES
elvat: n avaluvon maAwdpopunong, n MPOCOUOolwWon Kol n avaAucn Xpovo-
oelpwv. H Avamtuén oevapiwv ouvdualet mpoPAéelg pe avaiuon

ETUMTWOEWV ETTIL TNG EPOPHUOYIC CUYKEKPLUEVWY HETPWV I OMOPACEWV.
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Mépocg A: Avtikeipevo kat Mpodiaypadég Epyou

To unoovUotnua meplhappavel adyoplBuoug npoBAéPewv mou eotialouv otn

BeAtiwon twv akoAouBoupevwy dtadikaclwy, otnv poPAen g avantuéng,

KaBwg emiong otn SoKLU HOVIEAWV TIOU OXETI(OVTOL UE TIG TIAPEXOUEVEC

UTINPEGLEC TTPOC TOV TOALTN.

H pon epyaclwv mou oxetiletal pe Tig mpoPAEP el mephappavet:

Movtehomoinon Meplypadn kat avantuén npoPAéPewv, MoviéAa LepapyLwV

Aladikaolwy KOLL ETIXELPNUATIKWY KOVOVWVY

MNpoPBAEPELC Anuoupyia mpoPAéPewy, Slayvwaon Kal outopatn clykpLlon
TWV ATOTEAECUATWY

AvaAuon JUyKpLON KOl OTABUION TWV QMOTEAECUATWY KOl TWV

Erudooewyv unoBécewv otnv Lepapyia

YrioAoylopog Erloyn Tou O€T MapaUETPWY Kal Ehapuoyr TOU LOVTEAOU

MNapapETpwy

Avadopad Awavoun avadopwv BOCLOUEVWY OE OTATLOTIKEG AVOAUOCELS

AnokAiocswv KOLL ETILXELPNOLAKOUG KAVOVEG

Edapuoyn Eykatdotaon povtéAwv mpoPAédewv o mAnpodoplakd
cuotnuata kot Onuwoupyla avadopwv amd TG
ETIXELPNOLAKEG SLOBIKOOLEC

MapakoAouBnon | MapakoAouOnon, cuykpltiki afloAdynon Kal evnuépwon
TWV HoVTEAwVIpoBAEPEWVY

Baolkr) Aeltoupyio KEVTPLKAG onpaciag ylo To cvuotnua amoteAel n dnuloupyla

TIPOPAEPEWV UE AUTOUOTOTIOLNUEVO TPOTIO. H umnpeaoia xpnowlomnolel éva Eexwploto

opxelo ywa TNV mapakoAouBnon kat kataypadrn OAwv Twv ocuvluaoHwV Kol

SlOKUMAVOEWY, OXETIKA WPeE T Oebopéva, TIC UToBEoelg kal to dlaitepa

XOPOAKTNPLOTIKA TWV HOVIEAWVY, TWV ATMOTEAECUATWV KoL TWV EMaVOANPEwWV.
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Mépocg A: Avtikeipevo kat Mpodiaypadég Epyou

A3.4.5 Aetrtoupyikn Evotnta Aladikaoiwv Aoyodooiag kat Anpootag AtafoUAevong

To ouykeKkpLUéVo umtocUotnua adopd Katd KUPLo Adyo oToug Anuoteg kal Ba Sivel Tn
duvatotnta yla umootnplEn kat Slaxelplon TG NAEKTPOVIKNG CUMMETOXNG TwV
TIOALTWV 6oov adopd TNV epappoyn Kat tnv afloAdynon t¢ oTPATNYLKAG ToU Afou
yla tnv aswdpopia. Méoa anod to unocvotnua, To onoio Ba Baciletal otnv MAaThopua
Anpoolag AwofoUAeuong Kal O TEKUNPLWUEVN Kal edapuoopévn pebodoloyia
NAEKTPOVIKAG CUMMETOXNG, OL TOALTEG B Urmopouv, HETAED GAAWYV, VO CUMUETEXOUV
gevepyd otn ANYn amoddoswv, afloAoywvrtag, TMPOTeivovtag Kol oulnTwvtag To

OUVOAO TWV MPOTELVOUEVWV EGOPUOYWVY KO TIOALTIKWVY aeldopiag.

Mpokewévou va elvat edwkt) n Evnuepwpévn IUMPMUETOX TWV ANUOTWV TWV
urnoolotnua Ba mpoodepel aueon mpocoPacn oe Sedopéva amd T UTIOAOUTA
umocuaoTtipata mou adopolv otnV aslpopia, otnv PETPONON TG anodoong Kal otnv
napakoAouBbnon Tou evepyelakol amotunwpato. Etol, 6a umootnpiletal kat Ba
Slaxelpiletal pla dtadikaoia Aoyodooiog kol avadopds TwV TEMPAYUEVWY KAl TNG
armodoTkoTNTAS Tou Afuou 6oov adopd Tn oTpatnykn aslpopiag kal to €pyo TG

Anpotikig Emtponnig Ao fouAguong.

Amo  TeEXVOAOYIKNG TAEUPAC, 1N OQvAyKn yla TIANPN  EMEKTACLUOTNTO  Kal
SLOAELTOUPYIKOTNTOL TOU UTooUOoTAHOTOG, KaBopilel Tta PoowKd TEXVOAOYLKA
XOPOKTNPLOTIKA TOU UTIOCUCTH LOTOG:

o MNoAueminedn apXITEKTOVIKNA

o YmootnplEn avol twy mpotuntwy Kot SeSopuevwy

o Xpnon eAevBepou Aoylopkol / AoyLopLkoU avolyxtol Kwdika

Oocov adopd TNV AelTOUPYKOTNTA, TO UTMOCUCTNUA omoteAsital amd 4 PBaolKkEC
oVTOTNTEC (0L Omoieg avaAUovTal 0T CUVEXELQ):

o NMAatdoppa Evnuépwong

o NAatdpopua Anupodaoiac AtaBouAevong

o Edappoyn Wnoraknc Tpanelag N'vwong
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Mépocg A: Avtikeipevo kat Mpodiaypadég Epyou

o Edapuoyn Alaxeiplong YmoouoTtripatog

NAatdopua Evauépwoncg

H mUAn evnuépwong Oa amoteAel Ttov Paowkd OSlauvAo evnuépwong  Kal
napoakoAouBbnong tou MNapatnpninpiov Acsiwdopiag ywa TO €UPU KoOwo. H
AELTOUPYLKOTNTA TNG TTUANG adopd, KUPLWG, oTa EENG:

o Evnuépwon ylwa TNV TOpPEld TwV OEKTWV KAl AOUTWV EVEPYELWV TIOU
AapBdavouv xwpa KATA TNV UAOTIOLNGCN TNG OTPATNYLIKNG asldpoplag (LEOow TNG
KATAAANANG S1o.0UVEEONG LE T UTTOAOLTIOL UTTOCUCTH LATAL)

o Evnuépwon kat mpoPoAn Twv amoteAECUATWY TwV Snuoociwv dtafoulevoswv
(ko Suvatotnta afloAdynong auvtwy)

o Evepyomoinon tng cUMPETOXNG Kal aAANAemidpaon Twv MoAITwY (Mépav Twv
SlaBouieloswv) yla Bépata mou agdopolv tov druo Kat TV asidpopia péoa

oo UTIOOTNPLKTIKEG Web2.0 epappoy£EC NAEKTPOVIKAG CULLETOXNC

Ita mAaiola autad, To umooVOoTNUA, HECW TNG UANG, Ba utootnpilel TNV CUMHETOXN
TWV TIOALTWV O NAEKTPOVIKEG KOLVOTNTEG (0L omoleg pmopouv va dnuloupyolvral yia
™V BEATIOTN cuppETOXN Kal afloAdynon uiag StafouAeuong n yla AAAa kowvd BEpata
Tiou evlladEpouv Toug MoAiteg kat oxetilovrtal pe tnVv asipopia).
ISlaitepn onuacia Ba mpénet va &obel otnv Sduvatotnta Slacuvdeong Twv
KOLWVOTHTWV Tou MpoPAEMETOL VO avamtuXBouv pe UPLOTAUEVESG KOLVOTNTECG EKTOC TOU
mAaLoilou tou €pyou. H oUvdeon e UTIAPXOUCEG KOLVOTNTEG UIMOPEL va TIPOODEPEL TLG
€€n¢ Suvatotntec:

e evornoinon tng Stadikaciag tavtonoinong (authentication) péow tng xpriong

OpenlD.

e QUTOUOTN QPXLKOTIOLNON OTOLXEIWV XPNOTWV HEOW e€aywyng TOug UE Xprnon
Tou mpotumou FOAF amd Lototomoug KowwvVIKAG Siktuwong (m.x. Facebook,

Twitter k.A.1.)
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Mépocg A: Avtikeipevo kat Mpodiaypadég Epyou

EKTETAPEVN avalATtnon TOAUUECIKOU TIEPLEXOUEVOU HEOW €vomoinong

Snuod\wv LotoTtomwy Onwg youtube, delicious k.a.

e emninedo kowotntwv, Ba umapxelt n Suvardtnta audibpoung avraAlayng

6ebopévwyv TmoOU pmopel va emteuxBel pEow NG XPAONG TWV  TPOTUTIWV

Awaouvdebepévwy Aebopévwy (Linked Data). Ta Linked Data eivat pia véa

npocoéyylon otnv Sltacuvdeon péow Sladiktuou, n omola cuviotatal ota £EAG:

n dtaouvdeon enttuyxavetal an’ eubeiag os eninedo Sedopévwy. e avtiBeon
HE TIG KPATOUOEG TPAKTIKEG, OL omoieg otnpilovtal otnv Siaclvvdeon o€
eninedo umnpeowv, n Slwoovvdéeon oe eninebo  Sedopévwv  eival
adlapecolaBntn kat dev amattel tnv oe Pabog PeAETN TNG Asltoupyiag Tou

KOUBOoU Ue tov omolov emiBupeital n dStacvvdeaon.

n dltaouvdeon otnpiletal otnv xprnon Kowad Katavontwv As€loylwv yla ta
Sebopéva, Ta omoia avadelkviovtal SUVOHLKA HECW TNG XPONG TOUG Ao TLG
oavtiotolyeg kowotnteg. MNépa amd TNV XPrion KATOLWV KOWA OTMOSEKTWY
Ae€loyiwv, n kABe kowotnta eival eAeUBepn €ite va ta EMEKTELVEL EltE va
oploet Sika TG, kaBopilovtag tnVv onuacloloyio Toug Wote va SLlEUKOAUVEL
Vv npoéoPaocn og autd yla kabe evoladepopevo.

ta Stapolpalopeva dedopéva amoktouy, pEocw Twv Ae€loyiwy, onuacloloyia
oAAG KoL Sopr), KATL TTOU ETUTPETEL TNV UTIOBOAN CUVOETWY EMEPWTNOEWY, TNV
avtAnon 6ebopévwy amo MOAAAAEG TINYEG KAl TNV CUVSUOCTIKA TOUG XPNnon

LE TpOTOUC Ttou Sev elval mpokaBopLopEvoLl.

Ta XapaKTNPLOTIKA autd Kavouv duvatr tnv xprnon Sedopévwv MpoepXOUEVWY Ao

AaAAeg kowotnteg, Sivovtag €tol v duvatdtnta amocadniviong evvolwv aAAd Kot

AVTANONG EUMELPLWV HECW avodopag o OXETIKA Oépata. H duvatdtnta auth eival

audidpoun, pe tnv évvola OTL pPEow TNG (emhektikng) SldBeong dedopévwy auta

UITOpOoUV va enavaxpnoLponotnouv and GAAEG KOWOTNTEC.
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NAatdopua Anpooiag AtaBouAsuong

H onuacia tou mapdvtog €pyou kablotd amapaitntn tnv unootnpLen tou dnuocilou
SloAOYyoU KOl CUPUETOXNAG TEPO OMO TO CUMUPATIKA Oplol TNG CUMMETOXNG KoL
oAANAenidpaong Twv mMoAltwy o€ anAd forum kat LotooeAideq. Etol, n mAatdopua tng
Anuodolag AloBolAevong —n omoia Ba amoteAel Tov TMUPHAVO TOU UTIOCUGTHUATOG
Awadikaowwv Aoyodooiag kal Anuooctag AlaBouAsuong- Ba umootnpilel kat Ba KAavel
XPNon €VOG CUYKEKPLUEVOU Kal Aettoupylkol peBodoAoyikol mAaiciou HAEKTPOVLKAG
AlaBOUAEUTIKAG ZUMMPETOXNAG, EVW TEPA oMo TNV nAEeKTpovik Slafoulevon Ba
urnootnpilel Kol £OoPUOYEG OTWCG NAEKTPOVIKEG ONUOOCKOTNOELS KAl NAEKTPOVLKEG

uroypadEg.

H HAektpovikry AlaBouAeutiky Zuppetoxn eival pla ostplakn Stadikacia mou
TIPAYMOTOTOLE(TAL EVIOG EVOC TPOKABOPLOPEVOU XpovikoU TAaloiou akoAouBwvrtag
OUYKEKPLUEVO KL APTLOL OPLOUEVA BAUOTA EVOWHATWHEVO O KABe KUKAO dnuoaotag
SlopBouAevong. KaBe PBrua tng Swadikaciag umootnpiletal amd SladopeTika

NAEKTPOVLIKA epyaAeia, T BaoLKOTEPO TWV OMOlwv Sivovtal 0To EMOUEVO OXNUAL.

BHMATA
AIAAIKAZIAZ YMOZTHPIKTIKA EPFTAAEIA
KAGOPIZMO2 ] EPTAAEIO ZYNTOMQN AHMOZKOMHZEQN (e-
ATENTAZ ~.” Polling)

] EPTAAEIO AHMOZI0Y AIAANOT QY ME
2YZHTHZH

<.~  MODERATOR (e-Forum)
MNOzOTIKOMNOIHZ [ ] EPTAAEIO HAEKTPONIKQN AHMOZzKOIMHZEQN
H AMOWEQN < (e-Survey)
AHWH ]

AIAAPAITIKO YMBOYAIO (Interactive Council)

AMNOOAZEQN N
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Anwtepo¢ otoxo¢ eivat n efaodaiion NG HEYLOTNG SlodAvVELAG Kol €UKOALOG
npooBaocng otnv cuVoALkr TAnpodopia (mou adopolv Kupiwg TG SLaBouAeVOELS),
TPEXOUOA KOL LOTOPLKNA.

Ma tnv mAnpn aflomoinon NG cuyKeKPLUEVN TIAATPOPUAC KOl TOU UTTOCUCTHHUATOC
TOOO QO TOUG TOALTEC — XPNOTEC 00O Kol amnod Toug umevBuvoug popeic Tou Afpou, n
Asttoupylkotnta NG TAATPOppag Ba meplhapPavel euduelc umnpecieg ywa
e€eAlyuévn avaluon, mAonynon kal Staxeiplon twv Stafouleloswy Kal TNG yvwong
mou amoBnkevetat otnv Wnouakn Tpanela Nvwong LECW TOU OXETIKAG EdappoynG. 2
QUTEG oupneplapBavovral:

o Ymnpeoleg xewpokivnTou Kal NUIOUTOUOTOU ONHOCLOAOYIKOU OXOALOGHOU
(semantic annotation) kat StacUvdeong (linking) tou meplexopévou pe Baon
OUVKEKPLUEVOL OVTOAOYLKA HOVTEAQ Tou Ba avamtuxBouv ywa ta Siddopa
yvwoTtika redia twv dtaBouleloswv. O NULOUTOUATOC OXOALACOUOC cuvioTaTal
otn SuvatotnTa TOU CUOCTNUATOG VO aVAAUEL TO TEPLEXOUEVO (UE Xpnon
HEBOdwV emefepyaoiag uolkng yAwooag) Kal va €EAyeL €VVOLEG TOU
Bpilokovtal otig ovtoAoyieC. TIG €vvoleg aUTEC Ba TG EAEYXEL O OXOALAOTAG Kal
Ba XpNOLUOTIOLEL TI( TILO OXETIKEG HUE TO TIEPLEXOUEVO TIPOKELUEVOU VA TO
XOPOAKTNPLOEL ONUOCLOAOYLIKAL.

o Ymnpeoleg onuacloAoylkng avalntnong ota ONHOCLOAOYIKA OXOALAOUEVA
petadedopéva (metadata) tou meplexOUEvou WE xpnon ovtoloywv. Ta
amoTeEAEopOTO TWV avalnTioswv Oa TPEMEL va MPOKUMTOUV HE Bacn T
onuacloAoykn (Kot oxL Tn Aefikoypadlkr 1 OTATLOTIKH) OXETIKOTNTA TOUG HE
TNV EpWTNON TOU XpNoTn.

o Ymnpeoieg evalaktikng (mAéov tng avalntnong dnAadn) mpdoPaong oto
TIEPLEXOUEVO HE PAcn TA ONUOCLOAOYIKA TOU XOPOKTNPLOTIKA. AUTO
uetadpaletal o€ xpAon TAEOVOULWV 1] YEVIKOTEPO “OMTLKOTIOLNUEVWV”
KOMUATLWY OO TI( OVTOAOYIEC TOU cuOTAHATOS (cUVOAa evvolwy, Bepatikol
XAPTEC KATT) yla TNV TAONRYNON TwV XpNotwv ota dtadopa, Stacuvdepéva Kat

Un, LEPN TOU TIEPLEXOUEVOU.

Edappoyn Wndrakng Tpanelag Nlvwong
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BaolkO¢ 0TOXOC TOU UTTOCUGTIUATOG KoL KAT E€MEKTACN Baoikr AELTOUPYLKOTNTA TTOU
Ba umootnpilel n mMAatdopua Ba MpEmeL va eival n avamtuén plag «tpadmnelag
yvwong» n onoia 6a cuvelodpEPeL OTOV ONUACLOAOYLKO EUMAOUTIONO TOU GUVOALKOU
Teplexopevou Twv OSlafouleloswv mou Slaxelpiletat n mAatdpopua kol Ba
amoBnkeVEL TO EUMAOUTIOUEVO TIAEOV TIEPLEXOMEVO OF OXETKO amOBOEeTAPLO
(AmoBetnplo Nvwong). Etol, Ba dnuoupynBel pia Baon eumioutiopévou Pndlakol
TIEPLEXOUEVOU N omola Ba pmopel va Xpnolomolnbel amd OXETIKEG ONUACLOAOYLKEG
edapuoyEg, oL onoieg Ba evowpatwvovial otnv MAAThOopua, mou adopolv oTnv
enefepyaoia, omtikomoilnon, enavaypnolgonoinon, avalntnon kot aAAAwv cuvadwy
EVEPYELWV TOU TEPLEXOUEVOU TwV SlaBouleloewv. Me auto tov Tpomo n tpanela

yvwong 6a anoteA£ceL EVa GNUAVTLIKO EpyaAEio:

O Yyl TNV TEPALTEPW OCUMMETOXN TWV TOATWV HEOW TNG avadelEng tng
CUMMETOXNG TOUC Kal tTnG MAnpéotepng kot 1o diadavol mAnpododpnong

TOUG,

O KOTA TNV AOKNON TOALTIKAG KOL CUMMUETOXNAG OTA KOWA HE OTOXO TNV

BeAtiotonoinaon g

oyl T SLaAelToupyLlkOTNTA KOl EUKOAN TpdoBacn amo Tpita cuoTUaTa.

Edoapupoyn Atoxeiptong YToGuoTAUOTOC

H ouykekpluévn edappoyn Ba Sivel T Suvatotnta yla TARPN UMOOoTHPLEN TOUu
OUVOAOU TNG AELTOUPYLKOTNTAG TOU UTNocuoTtnuatog. Etol, petafd aAAwv Ba
umootnpiletl tnv dlaxeiplon:

o Twv énuooiwv dtafoulevoswy

o Twv SkalwpATwyY XpnoTwy Kot SLAXELPLOTWY TOU UTTIOCUCTAKATOG

o Tnv dLaxeiplon TOU UTTIOCUCTHMATOG KAL TWV ETMLUEPOUG EPAPLOYWV

o Tou Ynolakol anobetnpiou yvwong

ErmunpooBeta, pla onpOvTIK AELTOUPYLKOTNTA TNG OUYKEKPLUEVNG EdapUoyns adopd

oTNV mopoxn epyaleiwv umootnpleng tTng Anpotikng Emtponng AaBouAevonc. Etoy,
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HE TN PonBela TwV CUYKEKPLUEVWY €pYaAElwV -cupmEPNaUBavVOUEVWY EPAPUOYAC
Slaxeiplong eyypadwv (DMS), epyadeia ocuvepyaoiag (Collaboration), oxoAlaopou
(Commenting) k.a- ta péAN tn¢ Emtponng Ba pmopouv va Slaxelpilovtal kot va
enefepyalovial EOWTEPIKA Kal Sladoavwg TPOC TOV TEALKO XPHOTN-ETIOKEMTN TNG
TUANG TOo oUvVolo NG mAnpodopiag mou adopd TG Sdtafouleloelg, mpotol ol
SloBouleloelg va eival SlabBéoueg mpo¢ Tou TOAiteC. Me autd TOV TPOMO, Ol
opuodiol popeic Ba £xouv Tn SuvatdTNTA VA TTPOETOLUAI{OUV GUVEPYOTLKA KOl LE TOV
BéATioto Suvatod tpomo tig Stadopeg SlaBoulevosLg.

JUYKEVTPWTIKA oL Ymnpeoileg mou Oa vumootnpilovtal amd TO OUYKEKPLUEVO

umocuotnua eivatl ot akOAoUBEeG:

1. Ynnpeoia Awadavelag kat Evnuépwong, n omoia adopd otoug Anuoteg Kot Ba
npoodEpel mpooPaocn ota Sedopéva TIOU TAPAYOUV T TpoavadepPOUEVa
UTTOOUOTA AT

2. Ynmnpeoia Evioxuong Zuppetoxlkotntag, n omoia adopd otoug AnNUOTEC KAl TIG
UTIOOTNPLKTIKEG Web2.0 edappoyEG NAEKTPOVLKAC CUMUETOXAG

3. OMAokAnpwpévn Yninpeoia HAektpovikn¢ Anuootag AlaBolAeuonc, n omoia agdopd
OTOUC ANUOTEG Kal TtepAapBavel TIg akOAouBeg untnpeoieg:

a. Ymnpeoia ZUvtopwv Anpookomnnoswv (e-Polling)

b. Ynnpeoia Anpooiov Ataldyou pe Moderator (e-Forum)
c. Ymnpeoia HAektpovikwyv Anpookomnroswv (e-Survey)

d. Ynnpeoia Atadpaotikol ZupPBouliou (Interactive Council)

4. Ynnpeoia Wndlakng Tpamnelag Nvwong mou adopd 1600 otoug AnUOTEG, 000 Kal
oTLG Emuyelpnoelg kat to Ao

5. Ynnpeoia ZJuvepyooiag kal XxoAlaopol, n omolo Ba ameuBuvetal otnv
veoouotatn oto mAaiolo tou KaAAwkpatn Anuotiki Emtpornr AltafoUAguong kat

otnv Aloiknon Tou ArfjHou YEVIKOTEPQ.

A3.4.6 Asttoupykn Evotnta MUANG Atagaveiag ko HAekTpovikig Anpokpatiog

To unmoovlotnua mopexel duvatotnteg dSafadbuiopévng mpodoBacng oToug XPHOTEG,

péoa amo éva Sduvaulkd web meplBallov, oto omolo 0 XPAOTNG ELCEPXETOAL
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Mépocg A: Avtikeipevo kat Mpodiaypadég Epyou

xpnotpornotwvtag povadikd kwdiko (Ovopa xpriotn kat cuvOnuatikd). XpRoteg Tng
MUANG Tépav Twv Slaxelplotwy eivatl ol Anuoteg, n Epyalopevol otov AQpo Kal n
Awoiknon Ttou Anpou, pe T Suddopeg emtponéc tng. OL mAnpodopieg mou
eudaviovral otn Sladiktuakn UAN €aPTWVTOL A0 TNV OUASA XPNOTWV GTNV omola
OVNAKEL 0 XPNOTNG (TT.X. SLOXELPLOTAG ouoThuatog, Sloiknon, Kataxwpntng dedouévwy

- umtaAAnAog, dnNUOTNG).

ITnVv apxkn oeAiba Tou ouOTAHATOG gUdAVIIETAL N YEVIKA E€LKOVA TNG MAPoUoOG
KATAOTAONG, HE TN XPON CUVOTTIKWY TIVAKWY Kot ypadikol meptBaArloviog. Kabe
XPNotng, Ue tnv £(0od6 tou oto cuotnua PAEMeL akplPwe ekelveg TG mMAnpodopieg
mou adopolv To TUAUA TOU OpyaviopoU oTo omolo o i6lo¢ amacyoAeital f yla To
omoilo evlladEépetal otnv Tmepimtwon Twv Anuotwv. Mo va mAonynBel o€
TEPLOOOTEPEG TANPOdOPIeg, HUmopel va eMNEEEL amd TIG ETUUEPOUC OEUATIKEG
evotnteg mou Pplokovtal oto emavw PEPOC TNG oeAibag (sheet tabs) kat
e€eldikelovial OTNV OLKOVOWULK, KOWWVLIKN Kot TeptBallovtikr evotnta. Edav o
XpNotng avikel oe vPnAotepn katnyopla (m.x. Sloiknon, system administrator kAm)
Ba €xeL mpoOoBaon KAl O€ TILO TIPONYUEVEG AELTOUPYILEG.

2T1¢ Aettoupyieg tng NUANG:

Aettoupyleg Staxuong mAnpodoplwv Kot PndLlakou TEPLEXOUEVOU
— TopapeTpomnoinon Kot TPOcWIONoLNUEVN TTpocBacn

— [Mpoowrmnonotnuéves avadopES Kal ELOOTIOLOELG

— Juotnuata aopoaAeiog

— Evialonoinon edopévwy kal mapouaoiaon He T Xpron mponypévou ypadikol

niepLBaAAovtog

—  YrmootnplEn avolTtwy mpotunwyv
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A3.4.7 Nertoupyikn Evotnta EvaAlaktikwv KavaAlwv MpooBaong

Mépa amo tv Umapén tng MUANG to €pyo OAOKANPWVETOL HE TNV QVATTUEN
EVOANOKTIKWYV KavoAlwv TPoBoAng kol mpowbnong Twv UMnpeclwwv Tou Ba

avarmntuxBouv oto mMAaiolo autou.
Ta evOAAOKTLKA TOU AlaSikTtUou KavaAla meplapBavouy

o Awndpaotikég 0B0veg, oL omoieg pmopel va eival eite eocwteplkol eite

e€wTtepLkoL YwpPou

e Edapuoyi kwntwv tnAedwvwv (ODP, On Device Portal), n omoia Ba
mapouaotalel KATAAANAO SUVAULKO TIEPLEXOUEVO TIPOKELUEVOU VA UTIOOTNPILEEL
TG umnpeoieg tng MUANG Aldxuong kat tou Ymooluotnua Aladlkaolwv

Noyoboaoiag kat Anuootac AtafouAeuong

To umocuotnua oAokAnpwvetal pe onueia Bluetooth & WiFi HotSpots Evnuépwaong
o€ TIPOETIAEYUEVOUCG Xwpou Tou Anuou (KEM, Kévipa Nedtntag, KAM.), Kol plo
Kevtpikr) MAatdopua Alaxeipiong twv Aadpactikwv OBovwv kat Twv Bluetooth &

WiFi HotSpots, n omola Ba eykataoctabel oe 1én unapyovta server Tou Afjpou.

Méow Twv Sladpaotikwv oBovwv ol eMIOKENTEG Ba €xouv dpeon mpodcoBaocn OTLS
SlLaB€01uEeC UTtNPEGLEG TOU €pyouU MPOC TOUC ANUOTEC EVW MEPOC TWV UTINPECLWY TIOU
Ba avartuxBouv Ba StapopdwBel katdAAnAa yla kivntd tnAédwva.

H nmpoodepouevn edpappoyn Ba sival Suvaplkn Kal Ba evNUEPWVETAL AUTOHATA TO
TeEPLEXOUEVO TwV oeAibwv tng ar’euBeiag amod tnv MNMUAN kal Ta YOOUOTAUOTA TIOU
Ba avamtuxBouv oto mAaiolo tou €pyou. O Anuotng Bo UMOpPEL VO CUPUETEXEL
SLadpaoTiKA PECW TNG M-ZUMUETOXNG EPapuoyng (n omoia Ba avamtuxBet eldkd yla
Xpron amo Kwvnta tnAédwva), anootéAAovtac TNV Prdo Tou f TNV amavnon Tou os
g dnuookomnnon / StaBolAevon péow eldikwv mobile forms t¢ epapuoync kat
QIOCTOAN TOUG Ue SMS.

O Anpog Ba AapBavel ta SMS kat Ba amootéAel amavintikdo SMS (ack SMS) yua
emPBeBaiwon TNG CUPUETOXAG TOU ANUOTn péow €L8KNG ebappoyng SMS Server. To
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TIEPLEXOUEVO TwV SMS Ba evnUEPWVEL AUTOUATA TO OXETIKA UTTOCUOTAHATA KAl TNV
MOAn.

MpoKeLUEVOU va AELTOUPYNOEL TO UTTIOGUOTN AL

e 0Oa sykataotabouv duo (2) Bluetooth & WiFi HotSpots oe mpoemiAeypévoug
XWPOUG Tou Anjpou, Ta onola Ba MapEXouV e KIVNTEG CUOKEVEG (MAATHOPUES
JAVA, & IPhone) tv edappoyry mM-ZUPUETOXA, K.A. ZNUELWVETAL OTL TO
Bluetooth Ba ypnowuomoleitat kupiwg ywa kwntda JAVA enable (twv
peyoAUtepwv kataokevaotwv NOKIA, SonyEricsson, Motorola, HTC, kAmt.) evw

to WiFi kupiwg yla kivnta iPhone.

9

s

S

Bluetooth B Wiri

_ I/
! o ‘\:IQ’))
S PIEY=13

PSTN
Bluetooth & Wil

Hotspot Bluetooth & WiFi

f E "y

B | .2 4 @

i datngeigmong K /’ /
NOAn Aidyuong & | S Kivmrd Kiveprd
Ynoauarisary 'FLuy\m ( t ’ s ! :

SMS Server’

Aiktuo Bluetooth & Wifi HotSpot kat SMS Server

e 0Oa eykataoctabouv dladpaoctikég 0Boveg, o onueia evdladépovtog katl Ba
TapEXOUV Aueon poéoPacn otig untnpecieg mou Ba avantuxBolv oto mAaiclo
Tou Epyou. Avo (2) 0B86veg Ba eival touch screen ecwtepkol xwpou Kat dUo
(2) Ba elval €6kég emudpaveleg touch screen mou tomoBetouvtal MAVW OE
YUAALWVEG emipavelec (t{apa) oe cuvbuaopo pe avtiotowyn LCD 08o6vn. Me tov
TPOMOo auTo Ba sival edikt) n mMAonynon HEow TG emibavelag pag Burpivag

Xwplc va ammatteital akplpn eEWTEPLKN EyKaTAOTAON.
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e Oa eykataotabel kevtplkn MAatdopua yla tnv Slaxeiplon TG00 TwV CNUELWV
Bluetooth & WiFi Hotspots 600 kat Twv Aladpaoctikwv OBovwv yla eUKOAO
OTOMOKPUOUEVO EAEYXO AELTOUPYLAC, AVAVEWGON TIEPLEXOUEVOU KOl faywyn

OTATLOTIKWYV OTOLXELWV XprionG.

e Ta Bluetooth & WiFi Hotspots kat ot Aladpaotikég 086veg Ba Stacuvdéovral
Héow DSL ocuvbdéoewv 1 ZUleulg. Inuelwvetol OTL TO kOoto¢ Twv ADSL

YPOUUWYV Tou Ba xpelacBouv Ba kaAudOel amnod tov Anuo.

‘ “Viden Cips " = “Eal 7”"\-'-‘.:}:..:1}'.. = 1

e ——anll - B | [t oo |
“ | agta Towvsan 3 - S e/ tmages /

[ iy ‘7\ 5 - STathc 1ML Pages

= _i4. At v u = L ‘.,AA‘A.,,A;,_ <G

C e [ | @
| arary | T

=
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Bluetooth & WifFi aadpoonikis 080veg
Hotspot Mropdpav Tonwy

Eviaia Ataxeiplon

Me tnv avamtuén Tou TPOTEWVOPEVOU OLKTUOU oL Anuoteg Ba pmopouv va €Xouv
npoéoBaocn ot umnpeoieg tng Atadiktuakng MUANG kat, epoéoov to embupoulyv, va
«KaTEBAOOUVY HE TO KWNTO TNAédwvo Toug amod ta onueia Bluetooth & WiFi

Hotspots dwpeav.

Eviaia NMAatdpoppa Ataxeipiong Znueiwv Enadng

Onwg €xel N6n avadepbel n mMatpopua diaxeiptong Ba Sivel Tnv duvatotnta oto
AApo va eAéyxel TMANPWG Toug Stadopoug TUTouC onpeiwy emadng Ue Toug AnUOTES
Kol Emiokénteg, TO TepleyOUEVO TIOU outol TpoBaAAouv, avamoapayayouv N
armootéAAouv (avaAoya Tov TUTIO) Kal TLG TIPOCPACIUES TOUPLOTIKEG KOl UEANOVTIKA
GAAEG UTtNPECLEC TOU ARjpou.
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H mAatdopua Ba mpemel va TMOPEXEL TPOTUTIAL TIOU VO ETUTPEMOUV TNV €UKOAQ
Snuoupyla VEWV KOUMOVLWY EVNREPWONG Kot TTANPodOpnonG Kot SpaoTnpLloTTWV O
OAa ta Bluetooth Hotspots, Xwpi¢ TNV CUMETOXH KATIOLOU EL6AOVA TIPOYPOUUATLOTH
(wizard-based). Akoua, n mAatdopua Ba pémnel va Sivel TNV SuvatotnTa MAPAywyng
OTATLOTIKWYV yLO KABE TUTIO onpelo emadng Kot yla kabe onueio emadng Eexwplota.

H eviaia mAatdopua cuykpoteital amod Stakpttd aAlAd aAAnAEvEETa Kal e KOLWVO user
interface umocuotuata ywa tv Slaxeiplon kaBevog amod ta EXwPLOTA onueia

enadng pe toug MoAiteg (Aladpaotikég 0B6veg kal Bluetooth & WiFi Hotspots).

Znueia Bluetooth & WiFi Hotspot

Onwg £xeL 6N avadepbel to Bluetooth Ba xpnoomoleital kuplwg ylo «KateéBaouo»
(download) tng edappoyng kupiwg amd kwvnta JAVA enable (twv peyalltepwv
kataokevaotwv NOKIA, SonyEricsson, Motorola, HTC, kAm.) evw to WiFi Kupilwg yla
Kwntd iPhone 1 dAAa pe Suvatotnta cuvdeong o acuppata diktua WiFi.

Ta e6ikad onueia Bluetooth, eival cuokevég oL omoieg pe texvoloyia Bluetooth
puetadidouv tnv mAnpodopnon os cuuPateg cuoKevEG xpnotwv (Bluetooth enabled),
evw avtiotolya Ba umtdpxel WiFi Access Point yla ta klvntd iPhone kot ylo GUOKEUEG
WiFi enable. Ta el6ika e€omAlopéva onpeia Ba sival e€wtepikou tumou IP 55 (n Ba
eykaBiotavral oe avrtiotolya kutia IP55), ekto¢ av eykataotabolv OTO €0WTEPLKO
TWV KTLPLwV TwV SLodpacTIkwV PoUCELWV.

OL ouoKkeuECc ouTéG Ba mpémel va eival €omAlOUEVEC e €LOIKO AOYLOULKO
napouciaong TepPLEXOUEVOU  avaAapBavel Tnv  BEATlotn  Tapouciacn  Tou
TIEPLEXOUEVOU KOL TNV KATAVOWI TOU UETOED TWV SLoPopeTIKWY GOPNTWV CUCKEUWV.
OL ouokevég Ba Slvouv tnVv SuvatoOTNTA OTOUG ETLOKEMTEG VA KATEBACOUV OTIC
dopnTEC oUOKeVEG Touc pia ODP (On Device Portal) Suvapikn epappoyn, n onoia Oa
npoodépel mpoéoPacn oOTIG umnpecie¢ mou €xouv TpoavadepBel. EVNUEPWTLKEG
adloeg Ba TomoBetnBoUv yld vo TPOOKAAOUV TOUG ETLOKENMTEG VO €XOUV
gvepyomolnpévn tnv unnpeotia Bluetooth 1 WiFi oto kivntd toug yia va Adfouv tnv

epappoyn Kal To TEPLEXOUEVO TO OTIOL0 TOUC PoodEpPeL Swpedv 0 ARUOC.

Awadikaocia Anpng E@apuoyng
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Ye OtL adopa oto Bluetooth, o xpriotng Umopel, MEPVWVTOG CE ATIOCTACN EKTIOUTNG
anod éva ¢apo Bluetooth (Bluetooth hotspot), n omoia pnopet va ¢ptavet pia aktiva
OPKETWV UETPWV TIEPLUETPLKA TOU hotspot, va AdBeL 0To KLvnTo Tou TIG MAnpodopleg
KOl UTtNPEOLeg ou TapExeL To hotspot tnv dedopévn otyun, epdoov to anodexbel o
6lo¢ (opt-in). H emloyn tou xprotn va AABeL To TtepLEXOUEVO 1 TNV UTthpecia (opt-
in), dtaodaliletal anod tpia Baokd PrApata, Ta onola MPEMEL va glval o€ Loxu: To
KLVNTO TOU XPNoOTn TPETEL Vol €XEL EVEPYOTOLNUEVN TNV uTtnpecia Bluetooth. Autni
TPEMEL va elval ival puBuLopévn KataAnAa wote va epdavileTal 0 KATAotoon
YeVIKNG avalntnong (discoverable).

Ye OtL adopa oto WiFi, o xpnotng adou evepyomowjoel to WiFi kal evromicsl to
aocUppato diktuo, Ba IntroeL o i6log va StacuvdeBel oe autd. Meta tnv Staclvdeon
Tou Ba odnyeital og e181kn splash page amo omou Ba pumopet va kavel “download” tnv

edappoyn yLa tov §1kd Tou TUTO KLvnToU.

Kat otig U0 MEPUTTWOELG, TN OTLYUN TNG TTPWTING AMOOTOANG §€80UEVWV LE TO KLVNTO
TOU XPNoTN KAl TPV TNV €KKIVNON UETAS00NC TIEPLEXOUEVOU, O XPHOTNG TIPETEL VOl
Swoel TN ouykataBaor tou yla va AdBEL Kal va TOU TOPOUCLOOTEL KATIOLO UVUHA, VO
evepyomnolnBel untnpeocia i va xpnolpuomolnosl Aoyloptko. Ta mapanavw Brpata Ba

StaodpaAilouv tnv adlapdplofritntn amodoxn kot cuykatafacn tou MoAltn.

Awadpaoctikég 000veg

OL Swdpaotikég 0Bd6veg mou Ba efumnpetolv efwteplkolC Ywpoug Ba eival
TipWTOTOPLAKEG touch screen 0Bdveg, ol onoiec Oa eykabiotavrtal miocw amnod Pitpiveg
— tlapopieg kat Ba mMpoPAAAoUV TO TEPLEXOMEVO TOUG OE QUTEC. To cuotnua Ba
amoteAsital amo a) €6k emipavela touch screen n omoia Ba tomoBeteital mMavw
otnv yuaAwn emudavela, B) 086vn peyaAng didotaong 40" touAdyxlotov o€ €L8IKN
Baon, to omoio Ba tonoBeteital miow amnod tnv bk emidavela Kat y) mini industrial
PC, o onoio Ba mpeénel va sivat fanless kat xwplg KvnTd pépn yla LeyaAutepn avtoxn
Kal Alyotepoug BopuPouc. O €Aeyxog Toug Ba yivetal KEVTPLKA amod tnv mAatdhopua
Slaxeiplong evw evaAlaktika epooov o Dopéag to embupel Ba pnopetl va yivetat kat

Torukd. Méow twv Sladpaoctikwv oBovwv ol Anuote¢ Ba pmopouv va €xouv

SeAiba56amnd85



Mépocg A: Avtikeipevo kat Mpodiaypadég Epyou

npoéoBaon OTIG UTNPECLEC TOU €pyou, evw TAPAAANAa o€ TUApOTO TNG 0 Afpog Ba
umopel va mpowBel UAKO yla €KOSNAWOELG, TOALTIOTIKA YEYOVOTA, KATL. ylo TNV
gevnuépwaon Twv dnUotwv.

J€ EOWTEPLKOUG XWPOUG, o€ SUO MEPLTTWOELG Urtopel Ba xpnouonownBel 086vn touch
Screen 40" pe eVOWUATWHUEVO HivL UTTOAOYLOTH, UE TNV (6L AElTOUpYLKOTNTAL.

Ot 0606veg Ba eykataoctabouv ce Suo KEM tou ARpou Pe OTOXO TO KOWO va €XEL
npoéoBaocn 0 AUTEC TOOO KATA TNV SLAPKELA TNG AELTOUPYLOG TOUG (ECWTEPLKEG
000veC) 600 Kol LETA amo auth (00dveg oto T{auL yla e€wteptkn xpron). H oplotikn

XWPoBETNoN Ba yivel katd TNV SLapKeLla TG LEAETNC EAPUOYNAG.

A3.5 Aertoupyika Xapaktnplotika E§onAlopnov

o To Mapov €pyo amalteital n mpounbeLa:

o 2 dladpaotikwy enidpaveiwv 40”

O

2 tnAeopacewv 40” uPnAng avaiuong
o 2 Bluetooth HotSpot

o 2 Wi-Fi HotSpot

o 2 0006veg adng 40”

o 2 Baoelg 006vng

A3.6 AwaAsttoupykotnTa

To mAnpodoplakd cuotnua mou Ba uAomolnBel Ba mpémel va Mapéxel Eva eviaio Kal
oAokAnpwHévo oUvolo Asttoupylwv. MapdAAnAa, Ba umootnpiletal n duvatotnta
avtaAlayng O&edouévwy Kal TOPOXAG UTnpeowwv Tpo¢ Tpita MAnpodoplakd
Juothuata.

Eniong, wg éva onUAvIIKO XOpAKTNPLOTIKO TOU CUOTHUATOC ONUELWVETOL TO YEYOVOG
OTL Oa mpémel va SLaBETel SUVATOTNTEC YLOL EMEKTACLLOTNTA KAl OAOKANPWOTC TOU OTO
HEAAOV KOl UE AAAQ UTIOCUCTAMOTO, LECO O EVa eVLaio TAaiolo Aettoupyiag.
Mpokelpévou va eival duvatr n peAovTiky SlaocUVEEON TOU GUOTAHOTOC HE AAAQ

avtiotolya ouothuata kot T Siktuakr TUAn EPMHI (BAéme napakdtw), o
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oxedlaouog kat n uvhomoinor tou Ba Baoclotolv oto EAAnvikd [MAaiowo [Mapoyxnc

Yrinpeotwwv HAsktpovikne  AtakuB€pvnaonc Kot o OYETIKA [potuna

AwaAettoupyikotntac (e-gif) evw Ba mpénel va SlepeuvnBel n evowpdtwon TG

«Kowng \ Avoiytig Texvoloyikng MAatpoppag Avantuéng Yrnpeowwy yla tTnv TOTuKN
Autodloiknon» (LGAF).

EmtumAéov, O&edopévou OTL PBaclkd XOPAKINPLOTIKO TG edapuoyng eilvat n
SLOAELTOUPYIKOTNTA KAl N EMKOWwWvIia yla omootoAry SeSopévwy Kal oe TPILTEG
edappoyeg, Ba mpemel va xpnolpomnotnbolv eupéwg dtadedopéva mpoOTUTIA YL TNV
SlaopaAlon TG  SLOAElTOUPYLIKOTNTOG, OMWC OUTA TIou  Tapouctalovtal

ETUYPAMUATIKA OTNV CUVEXELQL:

A. Web Services

MéxpL mpoodata n Snuioupyila KAl n TAPOXH UTNPECLWV ATO ETUXELPNOEL OTO
Internet yivovtav pe okaBoploto Tpdémo o omoiog OSlEpepe amd ulomoinon os
vAomoinon. Etol, evw UMApPXE €va OPKETA UEYAAO OUVOAO QMO TOPEXOUEVEC
UTINPECLEC OTO Internet, ylo va UmopoUoe KATIOLOC VAl T XPNOLUoTol oL Ba Empeme
yla KaBe pilo unmnpeoia va PEAETOEL TOV TPOTIO UE TOV omoio Ba tnv KaA£oel, va
eAéy€el av xpnoluomnololv to (6lo mpwtokoAAo emikowvwviag (TCP/IP, Http, KAT) kat
YEVIKA VO TTPOCAPUOCEL OAO TO CUCTNUA TOU £TOL WOTE va yivel cupPBaATo pe auTd Tou
TIAPOXEQ TNG UTINPECLAG.

Ta Web Services amoteAoUv pia Kowvry opXLTEKTOVIKN avamtuéng, dnuoacisuonc kat
EKUETAAAEUONG TWV UTINPECWWV TOUG, n omoila kobBopiletat amdé 1o W3C. H
OPXLTEKTOVLKH TwV Web services mapExel ApKETA TTAEOVEKTH AT

(Onwg m.x. AaAettoupyikdtnta, Emektaowpdtnta, Mikpod kdotog Snuioupyiag kot

xpnong)

TexvoAoyLKA, TO TTPOTELVOUEVO CUCTNOL EVOWUATWVEL TA TIAPAKATW XOPAKTNPLOTIKA:

1. Xprion avowtwy MPoTUTIWVY yLa Tt SLHAELITOUPYLIKOTNTA SES0UEVWV
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Mnxavry avtaAAayng apxeiwv n omola EMUTPENEL TNV El0aywyn Kot e€aywyn apxelwv
XML, kaBwg emiong TNV elcaywyn Kat tnv eaywyn eyypadwv Microsoft Excel, CSV,

tab delimited, custom delimited ko Lotus.

MNa toug xproteg moAwv dnuodplwv clients, n dtaAettoupylkdtTnTa TWV SedOUEVV
ETUTPENEL TNV TpdoPaocn oe Sladopoug KUPBoug Kal Tivakeg. OL XpNOTEG TOU
xpnotuornotouv Microsoft Windows clients mpémnel va €xouv mpooBaon oe SouEg
OLAP, kalL To cvuotnua va unootnpilelt to OLE DB ywa OLAP. Obnyol (drivers) ywa
vAwooec SQL queries, onmw¢ ot JDBC kot ODBC emutpémouv otou¢ clients va

XPNOLLOTIOLOUV TIVAKEG SESOUEVWV.

To mpotewopevo cuotnua Ba SleUKOAUVEL TNV TPOCPOCN OE OXEOLAKEG PBACELG
6e60UEVWV KOL OE OCUCTAMOTO ETIXELPNOLAKOU TIPOYPOUUATIONOU Topwv (ERP).
Xpnowonowwvtag €86 Aoyloplkd mpooPaocng (ouvdéopoug) avthel Sedopéva
ad 'evog pev ano cuotipata RDBMS, onwe n Oracle, n DB2, o Microsoft SQL server
kat n Microsoft Access, ad etépou 6 and cuvotnuata ERP onwg R/3, Siebel kat

PeopleSoft.

Me TO TMPOTEWVOUEVO CUOTNHO OL XPNOTEC UIMopoUV va Holpdlovtol Ta HOVIEAX
ovaOAUCEWV KOl va Ta €EMEKTElVOUV Ot TeEPLBAANAOVTA EKTOC TOU TIPOTELVOUEVOU
OUOTNHATOG, oMW ylo mapadelypa to Microsoft Excel. To péoo ywa tnv emiteuén
aUTAG NG SlaAeltoupylkotnTag eival n xpnon tng yAwooag¢ PMML (Predictive
Modeling Markup Language ), éva mpoturmo mou avantuxdnke amnod tnv Opada Data
Mining Group, €vav ave{dptnTo opyaviopo Bacewv S£60UEVWV KOL KATOOKEUQOTWY
epapuoywv avacupong kot poxAevong dedopévwy (Data Mining). To mpoteLVOUEVO
ocvotnua ta dedopéva povteda Tng oe PMML Autd ta PovTEAQ UTTOpoUV ETIELTA VAL VAL
e€axBouv o pLa Baon dedouévwy n omoia vntootnpilet eniong PMML, 6nwg IBM' 10 s
DB2, kal purmopel va onuelwBOel péoa os ekeivn tnv facn Sedopévwy - XwpLg va mPETEeL

va KwvnBouv ta otolxeia yupw.

2. Ynoot\pn  Ymnpeowv web pe v aflomoinon  AUVOMLKAG

AlaAeltoupykoTNTOG
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Mépocg A: Avtikeipevo kat Mpodiaypadég Epyou

‘Eva amnod ta HeyaAUTEPA «OTOLXNHATA» TNG SLAAELTOUPYLKOTNTAC Elval eVeALEia pe TNV

ormola UrmopoUV oL XpROTEC va ETIKOLVWVHoOoUV Ue To back-office tou cuotiuatog. "

Mpokelévou pla epapuoyn va xpnolpomolel Suvaulkd UTtnpecieg mou mapéxovral
ano to back-end tou mpotEwWOPEVOU CUOTAUATOG, €ival avaykaia plo popdn
SLOAELTOUPYLKOTNTAG TIOU ETUTPEMEL O €val AlTNUO val OTAAEL KOL Lo amdvinon va
emotpédpetal. To TPOTEWOUEVO ocuoTnUa epopuolel Sdiadopa TPOTUTIAL TIOU
unootnpilouv auti tn Swadikacia, ta omoia meplappfdavouv amod meplBailovia
Katavepunuévwyv Avtikelpévwy (distributed-object interfaces), message-oriented

middleware Aoylopiko, €wg Kat Yrinpeoieg lotou

To mpotelvopevo cUOTNUA UTooTNPLEL TIG untnpeoieg lotol péow tou Microsoft's
.NET Framework kat Java APl yia XML. Xpnowomnowwvtag umnnpeoie¢ lotolu (web
services), 0 OpyaVvIOMOG UIMopel va mapexel SlaBabuiopévn Kol TPOCWITOMOLNUEVN
npoéoBaon oe xpnoteg Twv edapuoywv B.l. avetaptnta amd tn 6€on toug N TaA

AELTOUPYLKA XOPOAKTNPLOTLIKA TOU UTIOAOYLOTH) TOUC.

3. Anotelecpatiky Awapoipacn Kplowwwv mAnpodopwv pe tnv Exkdoon

leyovotwy

To TMPOTEWVOUEVO OUOTNUA €UVOEL TN OSLOAEITOUPYLKOTNTA KAl OTo Eeminmedo tNng
Suvauiknc-ene€epyaoiag OSedopévwyv pe TN Xprnon Mlag Aesttoupyiag €kdoong
yeyovotwv (event publishing capability). H Epappoyn pmopel va AdBet eldomolnoelg
(alerts kot notices ) kal va T peTadwoel Apeca TPOG AGAAQ CUOTHUATA KoL

epappuoyEg.

MNna mapddelypa, €av amd tnv oavaluon mou Slevepyel pla pnxoavr mpoPAEéPewy
nipokLPeL OTL €va Kplolpo péyebog ( T.x. amoBepa ) HELWVETAL YPNYyopPOTEPA ATIO TO
OVOUEVOUEVO, Mo eldomoinon Ba pmopouce va &nuooleuBel péow TNC ELOLKAG
Aewtoupylog €kdoong yeyovotwv (event publishing capability) kot va avaAnd6olv

EVEPYELEC AUEDOL.

4. AwoAsitoupylkotnta epappoyng dtemadwy npoypappatiocpou (API)
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ZtnPLlOUEVN OTOV MUPHVA TOU CUCTNHATOG, N UNXavh avaAUTIKAG pong AnpodopLwv
elval éva cuvolo amod APIs TOU ETUTPEMOUV TNV AUEAVOUEVN SLAAELTOUPYLIKOTNTA UE

€va eupyl dacpa ebapuoywy.

Ynapyxouv 4 Ttexvoloyie¢ mou oupmepllapBavovtal o autd TO Emimedo NG

Sladettoupykotntag API:

i. Eva edwo Toolkit, t0 omoio emtpénel va ypadtolv véeg Sladlkaocieg oe
yYAwooo poypappatiopou C.

ii. EWOwn epappoyn n omnolo enitpenel tn Stalettoupykotnta pe tnv JAVA, COM,
kat .Net Clients.

iii. Ymnpeoleg mou emutpénouv oe edappoyEg client Tng java va evioxuoouv tn
Suvaun TNG UNXavAg pong Twv MANPOdOPLWY, ETEKTEIVOVTOC OUCLACTIKA TLG
Aeltoupyikeg Suvatotnteg Twv client epappoywv.

iv.  Ymnpeoieg Emuyelpnuatikng Evguiag, ol onoieg cupBaiouv otn yedupwaon Tou
Xaopatog PeTafl tng SlaAettoupylkotnTtag APl kal TG SLAAELTOUPYLKOTNTOG

HUNVULATWV

Awtuakn MUAR EppRg www.ermis.gov.gr

H muAn "Epung" amotelel tnv eviaia KuBepvntikn Atadiktuakr MUAN tTng Anuootag
Awoiknong yla tnv mAnpodopnaon TMOALTWY KOl ETIXELPACEWV KOL TNV Ttapoxr aohaAwv
UTINPECLWV NAEKTPOVLIKAG SlakuBEpvnonc.

H EOviki MUAn Anuooloag Awoiknong ermis amotedel tnv eviaio KuBepvntiki
Awadiktuakn MUAN tg Anuoolag Aloiknong ywo tTnv MANpodopncon MOATWY Kot
ETUXELPNOEWV KAl tnv aodalnl Olekmepaiwon UTNPECWWV  NAEKTPOVIKIG
SlakuBépvnong. O ermis amookomel, Léoa amod éva cUVoAo SpACEWY, OTO YEVIKOTEPO
EKOUYXPOVIOUO TNG Anpootag Aloiknong Kol 0TnV mapoxn UTINPECLWY TIPOCTLOEUEVNC

atlog mpog tov ToALTn.

To nmpotelvopevo mMAnpodoplako cuotnua Ba £xel T duvatotnta dloocuvdeong Ue TNV

TWUAN "Epung", omote autd kplBel amapaitnto, HEoW TWV MOPATAVW TPOTUTIWY TIOU

SeAibab1lamnd8s


http://www.ermis.gov.gr/

Mépocg A: Avtikeipevo kat Mpodiaypadég Epyou

avadépbnkav, wote va evtaxbel oto OAOKANPWHEVO OUOTNUA NAEKTPOVIKNG
SlakuBépvnong Kol va UTTopouV oL TIOALTEG va aLOTIOLOUV EUKOAOTEPQ TLG UTINPEGCLEG
™mM¢. Mo to okomd autd Ba mpémel va okoAouBnBouv OAec oL odnyieg
Awaettoupykotntag Katl NpooBacipudtntag tng EBvikng NUANG Anuooiag Aloiknong

Epung.

A3.7 NoAukavaAwkn Mpoocéyylon

To MPOTEWVOUEVO €PYO XPNOLUOTIOLEL TTOAUKOVAALKA TIPOCEYYLON yla Thv TpocBoaon
TWV eVOLADEPOUEVWY KOL TWV EUMAEKOUEVWV OTLG UTINPECLEC TOU.

Katapxnv, To 6UVOAO TwV MPOCPEPOUEVWV UTINPECLWVY Elval MPOOBACIUES TOCO PECW
AwadikTUOU 000 KOl HEOW KvnTwv TNAsPWwVwWY / CUCKELWY, UE Xprion native mobile
edbapuoywv TPOKeIEVOU va emteuxBel peyaAltepn oaoddlela, TaxlTnTA Kol
KaAUtepn aioBnon interface, evw emumAéov ol Awadpaotikég OBd6veg mou Ba
geykataotabouv ot emleypéva onuela tou Anuou, Sivouv tnv Suvatotnta
npooBaonG o UMNPECLEC TOU CUCTNUATOC OKOUA Kol o dtopa mou dev Slabétouv
npooBaon oto Stadiktuo 1 kKwnto thAédwvo pe GPRS / 3G ouvbdeon,.

InUelwveTaL emiong otL n evnuépwon tou Pakelo Opovtidbag Anpdtn yivetal péow
TIOAATMAWY SLAKPLTWV KOVAALWV:

TEAOG, oL ANUOTEG TTOU CUUUETEXOUV 0€ ANUOOKOTINOELG Kol ALaBoUAEVOELG LUE XprioN
KLVNTWYV, EVNUEPWVOVTAL AUETA Yo TNV AQPN TNG CUMPETOXNE TOUG LE OTTOVTNTIKO
SMS amo tov Anpo.

JUVEMWG TO TIPOTELWVOUEVO £py0 OTNPLETAL OTNV  TOAUKOVOALKOTNTA TWV
MPOOhEPOUEVWV UTINPECLWVY Yyla va ival 6co To duvatov apecotepn n npolaocn os

OLUTEG OO touc MoAitec.

A3.8 Avouxta Asdopéva

Noyw ™G oduvong twv Oedopévwv NG edapuoyn¢ lowg va udlotatal BEpa

TMPOOWTILKWY 1 AMwv evaioBntwv Oedopévwy, Tto omolo B€tel ocoPapoulg
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Mépocg A: Avtikeipevo kat Mpodiaypadég Epyou

TIEPLOPLOMOUC OXETIKA HE TN OLaBeoludTNTA TOUG TPOC TPITOUC OPYAVIOUOUC N
OXETIKEG EPAPUOYEC.

e kABe mepimtwon MAVIWG, 0 OXeSLOOMOC TNG edpapuoyng, €lval TETOLOG Kol oL
nipoSlaypadec SLAAEITOUPYIKOTNTAG Ol KATAAANAEG, wote ta SeSopéva va eival
SloBéoa o avolktd TPOTUTA, €Tol WOoTe €POCOV XPELOOTEL va Umopouv

Tiotomnotnpuévol dnuoactotl popeig va amokTrioouv Apeon mpodoPfacn os auta

EtoL, n TMpoTeWOPEVN TPAEN Kal T UTO avamtuén cuothuota TpoPAEmouv Tnv
aflomoinon ouyxpovwv texvohloylwv yla avtoaAlayn Sedopévwv ota mAaiolo TG

SladettoupykotnTag (m.x. aflomoinon XML).

A3.9 Avoikta Npotuna

H yevikn ¢locodia Twv TPOTEWVOUEVWY CUCTNHATWY OKOAOUBEL TIC oUYXPOVEC
TAoelg yla «Avolktr) Apxttektovikn» (Open Architecture) kat «Avolktd Zuothipota»
(Open Systems). O 6pog «avolkto» umodnAwvel katd Bdaon tnv avefaptnoia amo
OUYKEKPLUEVO TIPOUNOEUTA KOl TNV UTIOXPEWTLKA Xpron mpotunwyv (Standards), ta

omnoia dtaopaAilouv:
" TNV OpPHOVIKN ouvepyacia Kol Asttoupylo HETAED OUOTNUATWY KoL
AELTOUPYLKWV EPapUOYyWV SLAPOPETIKWY TTpOUNBeUTWY,
= 1n Swdiktuakn ouvepyacia edpoapuoywv mou PBpiokovtal oe SladopeTikd
UTTOAOYLOTIKA CUCTNHATA,
= TNV popntodtnTa (portability) Twv edpappoywy,
= tnv duvatotnta avénong tou HeYEBOUC TwV pNXOVOoyPAdLKWY CUCTNUATWY
Xwpic aAAayég otn doun kot T dhoocodia,
= TNV €UKOAN eMEUPaon ot AELTOUPYLIKOTNTA TWV EPOPUOYWV.
Ma tnv vAomoinon tou £€pyou Ba uloBetnBel n xprion Avolktwv Mpotunwv (Open
Standards) yla to Aoylopiko Kal Tig dStadikaoieg kat avolytwv popdwv (Open Formats)

yla ta edopéva kal to meplexOpevo. Mo ouykekplpéva ta Avolyta Mpotuna Oa

TIPETEL:
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Mépocg A: Avtikeipevo kat Mpodiaypadég Epyou

o Na elvat StaBéopa o 6Aoug yla avayvwon kat epapuoyr o AOYLOULKO

o Na emupénetal n Snuoupylo EMEKTACEWV OTO QAVOLXTO TPOTUTIO ME TNV
npolmoBeon tN¢ OnUocieuong tNG OXETIKAG Tekunpiwong, eddoov auth
amatteltal yia Adyoug SLOAELTOUPYLIKOTNTAG METALU TwV €dOpUOyYwWV TOU

T(POTUTIOU.

A3.10 Anautiioeilg Aopaieiag

O Avabdoxog tou €pyou Ba mpemnel va AABeL el8IKA HEPLUVA KAl va. SPOUOAOYNOEL TIG
KataAnAeg Opdoelg ya tnv Acoddaiela twv MNAnpodoplakwyv ucTnUATWY,
Edapupoywv, Méowv kat Ymodopwv, n omoia Ba afloAoynbel amod tnv Emttpomnn
MapakoAouBnong kat Mapalafrg tou Epyou KaBwg Kot yLo TNV MPOoTACio TWV TTPOG

enegepyaoia MPoowrKwv SeS0UEVWVY.

Eldkotepa, Ba mpEmel va ¢povtioel yla tnv npootacia tng StabeoudTnTAG Kal TG
oKepaLOTNTAC TwWV MAnpodoplwv. O Babuog tng anattovevng aodAAelag Kpivetal
anod to okomo tng enefepyaociag / epapuoyng, tn ¢duon twv Sedopévwy mou Ba
OTIOTEAECOUV QVTIKEIPHEVO TNG emefepyaoiog, TOUug KWOUVOUG TIOU EYKUMOVEL n
OUYKEKPLUEVN emefepyaoia. Eav umdpxouv pETpA acdaAelog PE UIKTO XapoKTApa
(opyavwTIKO -TEXVIKA, SLOIKNTIKO -TEXVLKA), TOTE 0 Avadoxog Tou €pyou odeilel va
ouvepyaoBel pe ta apuodia otedéxn tou Dopéa yla TNV UAOTIOLN GO TOU TEXVIKOU TOUG

HEPOUCG.

H ulomoinon twv TeEXVIKwV HETpwV Ba mpémel va yivel pe tnv eAaylotn duvatn
napeunodion g Aettoupyiag tou Qopea kot Ba TpeneL va eTULPEPEL TIG EAAXLOTES
SUVATEG TPOTOTOLNOELG 0TI £PAPUOYEG KAl TA UTTOCUOTHUATA TwV TTANPodopLaKwV
cuotnUAtwyv Tou Sev eumAékovtal otTlg Asltoupyieg aodpaielag. Emiong, blaitepn
Baputnta Ba mpémnel va 600el otig Ndn undpyxouvoeg podlaypades aodAAELQC TTOU

nipoPAEnovtal anod tov Qopéa.

IXETIKA He TNV aocddalela tou TAnpodoplakol cuoThpatog, olaitepn onupacia

Slvetal ota €€ otolyeia:
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o AlopAALon TG EYKUPOTNTOG TWV SESOUEVWV TIOU TIEPLEXOVTAL OE QUTO.

e AlodpaAlon TNG KN Amomnoinong eKTEAEONC €PYAcLWV Kal enefepyaaoiag

Sebouévwy Tou mepLExovTal oto cuotnua (non-repudiation).

e EfaoddAlon TNG EUMIOTEUTIKOTNTAC TWV TANPOdOopLwY OAAA Kal Tou
TIEPLOPLOUOU TNE pdoBaong oto cuotnua, os eninmedo xprnotn, cupudwva

HE TLG avayKeg Tou Anpou (access control and authorization).

e [lapoxn Hnxavwopwv efakplBwong TNG TOUTOTNTAC TOU XPNROTN

(authentication).

e [lapoxn UNXAVIoHWV Kotaypadng TG TAUTOTNTOC TOU XPNOTN Kal TwV

EVEPYELWV TOU OE N MPOoBAaacipo ano tpitoug péoo (auditing).

A3.11 Anawtioelg Euxpnotiag ZuotApatog

Baolko XapaKTNPLOTIKO TNG AELTOUPYLOG TOU CUOTHUATOG TIPEMEL Va €lval n EUKOALA
Kalt ¢lkotnta xpnons. To meplBaMov epyaciog TPEMEL va €lval TO OLKElo
nieptBaAlov tou Stadilktuou Kal Twv StadikTtuakwyv VAWV, N mpocfacn oto cuoTnua
va eival duvatn péoa amod omolovdnmote web browser xwpig eykataoTtAOEL OTOV
Xpnotn, 0Aeg oL cuviotwoeg dlemadng pe to xpriotn (Ul components) akoAouBouv to
Kowo Bféua sudaviong (theme) tng edbappoyng, evw UTIAPXEL EVIOLA KOL OGUVETHG
(consistent) &wataén Twv otolelwv KABe empépou¢ epapHOYNC WOTE VA HUNV

QIOTIPOCAVATOALlETAL O XPAOTNG.

Ma tnv amoBnKevon o€ MPOYHATIKO XPOVO, TOUG XELPLOMOUG OKOUA KOl O [N TEALKNA
kataywpnon ¢oépuag, va eivalr duvaty n aflomoinon Ajax ¢opuwv, OL OMOLEg
ETUTPEMOUV TNV AmooTtoAn Twv Sdedopévwy tng POpUaG PO TO cUOTNHUO XWPLG TNV
avaykn mAnpoug enavadoptwong ¢ oeAidag.

Oa TPEMEL va TOPEXOVTAL Hnxoviopol koataxwpnong 6edopévwv ol omoiol va

SLaBETOUV EVOELKTIKA Ta akOAOUBO XOPAKTNPLOTIKA :

® TNV OMOAN CUVEXLON TNG KOTOXWPNONG OTOXEIWV O0TO cUOTNUA ATIO TOV

XPNotn, kabwg kat tnv arnodpuyn SumAwv AavBacuévwy eyypadwv.
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® KOTA TNV EL0AYWYN TWV OTOLXElWV va yivovtal OAoL oL amoapaitntol EAsyyol
Slaotavpwong wote va dtaodaliletal n opbotnTa, N MANPOTNTA KOL N

OUVETIELQ TWV OTOLXElWV

e va UTAPXOUV TIPOKABOPLOPEVEG TIUEG o mebla Popuwv wote va

SLEUKOAUVETOL O XPHOTNG KATA TNV eloaywyr dedopévwy

e n enefepyacia (eloaywyn, daypadn, petaBoln) dedopévwy va yilvetal
amo pLa kowvn Stemadr xprong Kat yla opolopopdia twv oBovwv alAd Kot
pHeyoAUtepn aflomioTia Kol €UKOAla oTnv slwoaywyn VEwv mMedlwv oTLg

SLoxelpL{OUEVEG OVTOTNTEG

e oL edapuoyEg mpoodépouv €leyxo eloaywyng dedopévwv (alomiotia)

nipog anoduyn Aabwv twv xelplotwy / xpnotwv (validation)

A3.12 Anautioelg NpooBacipotntog

Mpokelpévou va dtaodaliletal n mpdofacn Twv ATOUWY PE avamnpia oto cUVoAo
TWV TPOOPEPOUEVWV NAEKTPOVIKWVY UTINPECLWV KAL TO NAEKTPOVLKO TIEPLEXOUEVO TNG
SladiktuaknG TMAATPOPUAGC KOl TWV €PAPUOYWV TOU €PyoUu N KATAOKEUN TNG
Stadiktuakng mAatdpopuag kol Ttwv SladlKTuakwv Uumnpeclwv Ba MpEmMEL va
ouppopdwveTal MANPWE HE TG eAéyéluec Obnyiec yla tnv MNpooBaocipdtnta Tou
Meplexopévou tou lotou €kdoon 2.0 oe enimedo touldylotov «AA» (WCAG 2.0 level

AA).

ITIC UTIOAOUTIEG TIEPUTTWOEL €PapUOywV ToU OeV EUMIMTOUV OTNV Katnyopia
SLoOIKTUOKWY UTINPECLWY, €lval amapaitntn n oVOAUTIK TeKUnpiwon amd Tov
Avadoxo otn paon tng peAéTng epappoyng tne e€acdpaiiong tng mpoofactpuotnTog
Bdaoel 61eBvwv mpoTUTIWY Kat 0dnylwv mpooBaciudtntag Kol euxpnotiag ebapuoywy

TIANPodOoPIKNC.

O unxaviopog mAonynong tou ot Yndlakég unnpeoieg Ba oxedlaotel kat Ba
uAormolnBei pe Tpomo mou va Bonba 6Aoug Toug XproTeC va eptnynBouv otig oeAideg
TOU Xwplc va umepdelovtal. Z€ MEPUTTWON TIOU OL OUTTOLTAOEL TOU OXESLOCUOU TWV
epappoywv eival tétole¢ mou Oev pmopouUv va LKavorownBouv oL Tapaavw

anattioelg, Oa vAomonBel pia €ékdoon OAwv tTwv oeAibwv n omoia Ba eival andAuta
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oupPatn pe tig odnyieg kat Ba Sivovtal ol avtiotolyol cuvdeopol oe kABs oeAiba

(text only version).

A3.13 Xpovodiaypappa kat Paocsig Epyou

H ouvoAikp Oldpkela Ttou €pyou elvat 12 unvec. AkoAouBel ocuvomTtiko
Xpovodilaypappa Kat meplypadn Twv eAdxLoTwy Slakpltwy GAcewv UAomoinong Ue
OTOXO TNV MOPAdocn €VOG KAAWG OPLOUEVOU AELTOUPYLIKOU OTMOTEAECHOTOG, EVTOG TWV
nMpoBeoplwy Tou Xpovodlaypapupatos. Q¢ eAdxlotn amaitnon n Avabétouca apxn

oavapével va dnuloupynBoulv ta eAdxlota tpodlaypadopeva mapadotéa.

Itnv meplypadn Twv GACEWV UTIAPXOUV TIIVOKEG UE Ta KAt €AAxLOTOV {NTOUHEVA
mapadoTEQ KAL PE TA OMOSEKTA AVWTATA XPOVIKA TeplOwpLla mapadoong Toug otnv
AvaBétouvoa Apxn. Ol cuppetéxovieg odeilouv va cUPpopPwWOBOUV MANPWG UE TIG

XPOVIKEC ATIALTAOELG KOl TA {NTOUEVA TTOPASOTEQ.

A/A
Tithog ®daong Mnivag Evapéng Mnivag AR§ng

daong

1 MeAétn Epappoyng M1 M2
MpounBela, eykataotacn Kot

2 TIapaETpOMOinon M3 M11
CUOTNUATOG KAl EhAPUOYWY

3 Exknaibevon npoocwrnikou M11 M11

4 Mlotikn Asttoupyia M11 M12

A/A ®dong 1

®aon No 1 TitAog MeAétn Edapuoyng

MnvagEvapéng | 1 Mrvag Angng 2
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Ztoxot

Oplotikomnoinon nmpodlaypadwv cuoTHUATOC.

Nepwypadn YAonoinong

Kata tn mpwtn ¢aon, 6a optobolv kat Ba uAomoinBouv ol deikteg asidopiag mou
adopouv oe €vav Touéa (m.X. owkovouia) kaBwg kat n pebodoloyia mou Ba
akoAouBnBel yila TG oxeTIkEG dnuooteg Stafouleloelg. Emiong, Ba kataypadel kal
Ba oplotikomolnBel n pebBodoloyia yla TNV UTOOTAPLEN TOU €pyou, KOBWG Kal n
QVAUEVOUEVN AELTOUPYIKOTNTA YLla KABE uTtocuoTNA Kol Epapuoyr).
EldlkOtepa, oL SpaotnpldTNTEC TOU TPEMEL va Tpaypatonolnfolv yla Tnv
ekmovnon Kat ouvtaén g Melétng Epapuoyng eivat:
» Oplotikomoinon kot Tekpunpiwon t¢ AUong yla TV UAOTOLNon Tou
dUCLKOU AVTIKELUEVOU.
» J0vtaén ovaAuTikoU XPOVIKOU TIPOYPOUUATIONOU UAomoinong tou
€pyou, evtomiopog tou «Critical Path» twv epyacwwv vAomoinong kat
TWV KUpLWV «milestones» Tou €pyou.
» Avaluon tou Epyou o€ eninedo pacswv.
» Oplotikomoinon TNG YeVIKAG, GUOLKNG KAl AELTOUPYLKAG APXLTEKTOVLKIG
TOU £pyou.
» Avolutiko MAavo kat Xpovodiaypappa Eykatdotaong, BACEL EMOXKWY,
KOLVWVIKWV, TIPOVOLAKWV KPLTNPLwVv.
» KoabBoplopog Twy anattioswyv eknaibeuong ava opada eKMaLdEVOUEVWY
(Xtedéxn Anpou, Aloxelplotég, Aloiknon Afpou) yla tTnv Asttoupyia tou
CUOTNUATOG O€ OTL TOUC adopd

» MAAvo AOKLUWY TOU CUCTHUOTOG

Ta oteAéxn tou Anpou Ba peAetrioouv ta MNapadotéa Kat Ba mpoxwproouv otnv
€YKPLON TOUG TIPOKELUEVOU VA TIPOXWPNOEL N UAomoinon tou Epyou otnv enopevn

dadon
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Napadotéa
e Opuotikr) MeAetn Epappoyn

e TeUxog nmpodlaypadwVv CUCTAPOTOC

A/A ®dong 2

®daon No 2 TitAog MpounBela Kall
Eykatdotaon tou Epyou

MnvagEvapéng | 3 Mnivag ARENG 11

Ztoxot

H avamntuén Tou cuvOAou TWV UTIOCUCTNUATWY Kol EGOPHOYWY TOU CUCTAUATOC YLa

to Napatnpntrplo Asidpopiac.

Nepypadn YAonoinong

Kata tn O6eutepn ¢aon, 6a opwobBolv kat Ba amotunwbBouv ol avtictolyol
oTpatnylkoil otoxol Kabwg Kal oL HeTal Toug aAAnAe€aptrioelg kat Ba uAomolnBet
n Stacuvdeon Toug Pe Toug uAomolnpévoug Seikteg asldopiag. Xtn ¢paon auth Ba
TIPOCAPUOCTOUV 0 XAPTNG OTPATNYLKAG (KoL oL oXeTIKEG Sladikaoieg) ota dedopéva
tou O.T.A. mpokelpévou va evowpotwBel n  Swadkaoio  xapafng Kat
TapOKoOAOUONONG TNG OTPATNYLIKNAG, TOPAYWYLKA ota TAaiolo afloAdynong.
MNapdAAnAa, O6a oAokAnpwBel o pnxaviopdg Ttwv SlaBouAeVoswWV Kol Tou
amnoBetnpiov yvwong kat Ba avarntuxBel To cUVOAO TWV EMIUEPOUC ATIAULTOUUEVWY
epapUoywV KAl UTTOCUCTNUATWV.

KoL N avamtuén Kol n eyKatdotaon Twv amopaitnTwv AOYLOMIKWY yla Thv
Aewtoupyia tou cuotipatog oto Data Center mou Ba ta dplofeviioel BAaoel Tou

TIAQVOU Kol XPOVOSLaYPAUUATOGC EYKATAOTAONG TIOU £XEL OPLOTLKOTIOLNOEl otnv

SeAiba69amnd85




Mépocg A: Avtikeipevo kat Mpodiaypadég Epyou

®daon A.

H eykatdotaon Oa yivel oe ouvepyaoia Le OTEAEXN TOU ANUOU TIPOKELUEVOU VA
SlaodaAlotel n ampookomtn epyacia tng opadog €pyou Kal n mpoécPfacn ota
onuela eykataotacnc.

MeTa To MEPAC TNG EYKATACTAONG KAl TNG BE0NG o€ AElTOUPYLOG TOU CUCTHUATOG,
Ba mpaypatonolnBouv SoKIUES Kal EAeyXOoL AELTOUPYLAC TOU CUOTHUOTOG BACEL TOU
MAGvou Aokluwv Tou oploTtikomolionke otnv Adon A, TPOKELEVOU TA OTEAEXN TOU

Anpou va gykpivouv tnv oAokAnpwaong tng ¢aonc B tou Epyou.

Napadotéa
e Avamntuén kot OAOKANPWON TWV TTAPOKATW UTIOCUCTNUATWV

1.YnoouUotnua MNpdéoPacng oe dedopéva kal Evomoinong toug
2.Yroolotnua poptwong, anobrikeuong kat poxAeuong Twv Sedopcvwy
3.Ynoolotnua ITPATNyKAG yla tnv aeswpopo avamtuén (Mapatnpntiplo
Aeldoplag).
4.Yroovotnua  MMOATIKAG ylwa Tov TEPLOPlOPO  Tou  Evepyelakou
ATIOTUTIWLOTOG
5.Ynoovuotnua Atadikactwv Aoyodooiag kot Anpoaotag AaBouAevong
6.Ymoouotnua MUAng Astdopiag kat HAekTpovIKAC AnokpaTiag
7. Ynoovotnuo EvaAlaktikwv KavaAlwy MpooBacnc

e MovTtélo Kkat oevapla xpriong mAatdoppog dnuociwv dtafoulsvoewv
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A/A ®dong 3

®ddaon No 3 TitAog Eknaidsuon
Mpoowrtikou

MnvagEvapéng | 11 Mnivag AR§NG 11

Ztoxot

Exraidevon duvntikwy Xpnotwv / SLaXELPLOTWY TOU CUCTHHOTOG

Nepypadn YAomnoinong

Kata tnv tpitn ¢aon, Ba npaypatonolnBel 161k ekmaidevaon, e AVIIKEIUEVO TNV
Katavonon Kkalt Aswtoupyia Ttou ouotiuatog. H ekmaibevuon Ba  SdounBel
KATAAANAQ, WOTE vo KOAUTMTEL TO OUVOAO TWV UTOCUCTNUATWY KOl TWV
edappoywv, evw Ba 600¢el Eudaon toco oTnv Xprion 600 Kal otnv Slaxelplon Tou

OUOTNHOTOG.

Napadotéa
e Exmotdeutiko YAKO

o Eyxelpibla xprong kat dtaxeiplong edapuoywv
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A/A ®dong 4

®aon No 4 TitAog MNotikn Agttoupyia
MnivagEvapéng | 11 Mnivag AR§NG 12

Ztoxot

AfloAdynon kol amotipnon TANPOUG AELTOUPYLKOTNTOC TOU OCUOCTAUATOC Kol

TIPOETOLUOOLA YLa TTApAYyWYLKA AELTOUpyiaL.

Nepypadn YAonoinong
Kata tn tétaptn ¢aon, 6a AdaBel xwpa n TAOTIKNA AElToupyia TOU CUCTAMATOG.
Kata tnv ¢aon aut Ba yivouv Kal ol TEAKEC TPOTIOMOLAOELS yla va TeBel To

oUOoTNUA O MARPN TTAPAYWYLKA AELTOoupyia.

Napadotéa
o TeAKEG AELTOUPYLKEG KL TEXVIKEC TTpodLaypadEg

e Amotipnon tou €pyou

A4. EAayoteg Npodlaypadéc Ynnpeolwv

A4d.1 Ynnpeoieg Eknaidevong
H exnaibevon Ba adopd Toug SLoKNTIKOUG KAl TEXVLKOUG UTTAAANAOUG Tou ARjuou Kot
Ba mepAapBavel Kot’ EAAXLOTO TIG OKOAOUOEC eKTALOEUTIKEG EVOTNTEC:
e Avtikeipevo Kal SLadLkaolec cUOTAUATOG
e Alaxeiplon kaL xprion Tou MOPEXOUEVOU AOYLOULKOU Kol UALKOU

e Anuoupyia kat dtaxeipion nAektpovikwv SlaBoulevoswy
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Mépocg A: Avtikeipevo kat Mpodiaypadég Epyou

e Anuoupyia kat dtaxeiplon NAEKTPOVIKWVY NAEKTPOVIKWY KOWVOTHTWVY
e Alaxeiplon TnG MUANG

e Awaxeiplon poAwv, xpnotwv Kol aoPAAELOG TOU TUCTAMOTOC.

O Avadoxog otnv Texvikn mpoodopd Tou UTIOXPEOUTAL VA TEPLYPAYPEL AVOAUTIKA TNV
puebodoloyia tng ekmaibevong, Tov Tpomo SnAadn mou Ba MpoeToLpAoEel, Sle€ayel Kot

afLoAOyNOEL TNV EKTIALOEVON OTA TILO TTAVW QVTIKELYEVAL.

TNV TeXVIKA poodopd o Avadoxog MPEMEL EMioNG va TEPLYPAPEL TO TIPOTELVOUEVO
pOypappa eKTTAISEVONC, TO EKMALSEVUTIKO UALKO TTou Ba mapEXEL KAl TOV TPOTO TIoU
Ba Slevepynoel, TEKUNPLWOEL Kol afloAoynoeL TV ekmaidevon. To KOOTOG OAWV TWV

OXETLKWV UTINPECLWY Ba AMOTUTIWVETAL OTNV OLKOVOULKH Ttpoodopd tou Avadoyou.

A4.2 Ynnpeoieg Napaywyikn MAotikAg Asttoupyioag

Meta tnv oAokAnpwaon tn¢ vAomoinong Tou cuothuatog, o Avadoxog tou €pyou Ba

Tip€nel va Béoel to ovotnua os Motk Asttoupyia (MMNA) KATW AT MPAYHOTLKEG

OUVONKEG ylo XPOVIKO Oldotnua 2pnvwy, sfaodoaAilovtag tnv  AmaltoUUeEVN

SwaBeopotnta. Katd tnv mepiodo auty o Avadoxoc Ba Bploketal oe ouvexn

ouvepyaoia e Toug uteUBUVOUC Tou AfoU Kal Ba €XEL TIG TTAPOKATW UTIOXPEWOELG:
e Eniluon mpoBAnuatwy,

e A6pBbwon / Alaxeipion Aabwv,

e YrmootnplEn xpnotwv He Ppuotkni mapouacia oteAexwyv tou Avadoxou (cuAloyn
TIOPOTNPNOEWV ATIO TOUG XPrOTEC, UTOOTHPLEN OTO XELPLOMO Kol AElToupyia

TWV UTIOAOYLOTWV, EdapuoywV, KAT.)
e Yrmootnp&n help- desk
e Emwalpomoinon (update) tekpunpiwong.
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Mépocg A: Avtikeipevo kat Mpodiaypadég Epyou

EldikoTepQ, otn Slapkela TnG paong autr Ba eAeyxBouv Sie€odika:

OL pubBuioelg, MOPAUETPOTOINCEL] KOL TIPOCOPUOYEC TOU  AOYLOULKOU

OUOTNUATOG,
H oAokARpwaon Twv UAOTIOLNUEVWVY UTIOCUCTNHATWY,
OL puBuioelg Tou ouotipatog yla tn BeAtiwon tng anddoonc (fine tuning).

Onowadnmote AAN TAPAUETPOG €eMnNPedlel TNV OPAAR Aesttoupyla TOU

OUOTNHATOG.

Je mneplmtwon mou katd tnv Tmeplodo Muhotikng Aesttoupyiag, eudavicBolv

npoBAnuata f SlamiotwOel 6Tl Sev MANPOUVTOL KATIOLEG Ao TLG TTPoSLaypadOUEVEG

anattnoelg, o Avadoyxog odeilel va mpofaivel Aueca oTIG anapaitnTeg PEATIWTIKES

TIAPEUPACELG KAL OVATIPOCAPUOYEG, WOTE TO ZUOTNUA, META TO TEPAG TNG TtEPLOSOU

Motk g Aeltoupylag, va ival ETOLUO Yl TapaywyLkn eKUeTa@AAeuon (deployment).

O Avadoxog, katd to Xpoviko ditaotnua tng MNMA cuothuatog, €XEL TNV TANPN Kot

OTTOKAELOTIKN €UOUVN TNE KAANG AELTOUPYLOG TOU CUOTIUATOG.

Ztnv NNA o Avadoxog mpEMeL va TAPEXEL TIG AKOAOUBEG UTtnpeoieg:

Mapoxn UTINPECLWV TEXVIKAG UTIOOTNPLENG (Onw¢ TeplypAdovtal avaAuTika

oTnV enouevn napaypado)

Zuvtipnon UALKOTEXVIKAG UTtodoung (0mwe meplypddovtal avaAuTtikd otnv

EMOpevVN apaypado)

Zuvtripnon AoylouikoU Kal epappoywv (Omwe meplypadovtal avaAluTikd oTnv

EMOpEVN apaypado)
Mapoxn UTNPECLWV EMLOTNHOVLKAG KOL TEXVIKNAG UTtooTAPLENG TNG AA

Ynnpeoleg amouakpuopévng mapakoAouBOnong (monitoring) kot Slaxeiplong
ouvotnuatoG (e€omAlopog, £toluo  Aoylwoplkd, edapuoyéC) HE  xpnon

KATAAANAWV AOYLOUKWV EpYaAEiwv.
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A4.3

Yninpeoieg Eyyonong «KaAng Asttoupyiog»

Q¢ NE opiletal n cuvoAwkn MNeplodog Eyyunong kat KaAng Asttoupylag, pe Evapén tnv

Oplotiky MapalaPry tou Epyou. O Avadoxog Ba mpoodépel €yyunon KOANG

Aewtoupyilog xwplc k6otog yla TouAdxloto Sdwdeka (12) UAVEC amd TNV OPLOTIKN

napaAofr tou €pyou.

O Avadoxoc kaAeital va mapéxeL TIg akoAouBeg untnpeoieg otn Siapkela tng MNE:

Juvtrpnon AoyLopLkoU Kal epapuoywv

o

Evtonopog attiwv PAaBwv/ SUCAEITOUPYLWVY KOL OTTOKOTAOTAON.
Katomwv tekpunpuwpévng edomoinong amd tnv AA, o Avadoyog eival
UTIOXPEWMEVOC va  eMAUeEL T  TPoPARUATA  €VIOG  XPOVIKOU
Slaotipatog - mou mpoodlopiletal otnv ZUuPBacn tou Avadoxou - amno
Vv avayyehia epooov auta Sev €xouv mPokUPEL amd KOKOBOUAES N
A0oTOXEG MapeUPBATELS TpiTwV. AV n MARPNG KAL OPLOTIKY ETAUGH TOU
npoPAnuatog dev eival epLkTr) €VTOC TOU OCUYKEKPLUEVOU XPOVIKOU
oplou Ba emiBaArlovtal ol avaAloyeg pNTPEG OMwC TPoBAEmovTal otn

JupBoaon tou Avaddyou

Mapddoon — eykOTAOTOON TUXOV VEWV €KOOCEWV AOYLOULKOU, UETA

amno éykplon tng EMME.

Ze mepimTwon mou n eykataotacn VEag EKSOONE TWV ETOLUWY TTOKETWY
AoylopikoU, peTd amo €ykplon tn¢ EMME, ouvemdyetal tnv avaykn
enepPfdaocewv ot epopuoyEg, o Avadoxog eival UTIOXPEWUEVOS va
TIPAYLLATOTIOLNOEL TG EMEUPACELG AUTEC Xwplc tpooBetn emiBdpuvon

tng AA.
E€aodaiion opbn¢ Asttoupyiag OAwv Twv customizations, Siemadwv
HE AAAO cuoTAHATA, K.A.TT., LE TIG VEWTEPEC EKOOOELG.

MNapddoon avtitimwy OAWV TwV HETABOAWV | TWV €MAVEKSOCEWV N

TPOTIOTOLCEWV TWV EYXELPLSiwV AoyLopIKoU.

Avavéwon AdeLwv Xpnong Twv ETOLUWV TTOKETWV AOYLOWLKOU.
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e TexVIKA UTOOTNPLEN
o Ynnpeoieg Texvikng YootnpEng péow Asttoupyiag Helpdesk.

o On site untootnpLén. Otav ta avadpepopeva npoPAnuata Sev pmopouv
va emluBoulv ameubelog KoL OpLOTIKA amoO TO TPWTo eminedo
napéupaong (Helpdesk), mpémnel va mpowBouvtal og €161koUG oL omoiot

Ba ivouv Tnv amattovpevn AUon enTONOU.

Ad.4 Ynnpeoieg Zuvtipnong

O Avadoyxog kaAeital va eplypaeL TIq uTtnPecieg mou Ba mapExeLl HeTa TNV AREn Tou
£€pYOU Kal TNG TEPLOSOU gyyunong KaANg Asttoupyiag. OL UTnpeoieg NG TePLOSOU
€yyunong KaAng Asttoupyiag tng mponyoUUevNG moapaypddou eival ol eAAXLOTEG
{nToupeveg amd tov Avadoxo kol yla tnv mepiodo tng meplddou ocuvtpnong. To
e\dxLoto {NTOULEVO XPOVIKO SLACTNHO UTINPECLWV CUVTINPNONG €lval ta 3 £€tn yla

OAEG TLG UTNPEGCLEG KAl TOL UTTOCUGTH LATA TOU £PYOU.

A5. Me0Bodoloyia Aloiknong kat YAomnoinong Epyou
A5.1 Mé£0060L kat Texvikég YAomoinong Kat YrootnpLéng

O unoyndlog Avadoyog umoxpeouTal va apouactdcel otnv Texvikn tou MNpoodopd
oAokAnpwuévn peBodoloyikn mpoogyylon mou Ba akoAouBnoel yla tnv uAomoinon
Tou €pyou, AauBavovtag umoyn Tig amattioslg tng Avabétovoag Apxng t6co ooV
opopd TO TEPLEXOUEVO TOU £PYOU OCO KOl TO OTIOULTOUHEVO XPOvVOoSLAypoppa

TapOXNG UTNPECLWV & Tapadoong MPoioVIwY.

H peBoboloyia mou mpoteivelt o Avadoxog mpémel va Poaoiletalr oe SlebBvwg
QOO EKTEG TIPAKTLKEG, PEBGSOUC KaL TPOTUTIA, T OTola Urmopouv va cupBaAlouv
OTNV AmMOTEAECUOTIK UAoToinon & mapakoAouBnon tou €pyou. O Avadoyxog Oa

TIPEMEL va avopEpel otV TPoodopd TOU TN OTPATNYLIKN TIOU TPOTIBeTal va
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XPNOLLOTIOLNOEL OTO £€pYO, TNV TPOCEYYLON Tou Ba akoAouBroel oe OAa ta otadla

TOU £pyou (TL.X. TEXVIKEC, Epyaleia, ouvepyaoieg, KATL), TI¢ Stadikaoieg petadopadg

TEXVOYVWOLOG, TOV TPOTIO CUVEPYACLAG UE TO TPOCWTILKO TNG AvaBétouoag Apxng, TIG

evdexopeveg emad€G KAl OUVEPYOOIEC TIOU TIPOKELTOL VO KAVEL HE AAAOUC

e€wTeEPIKOUG POpPELG, TOV TPOTIO TPOCPACNG OE OXETIKEG UE TO £PYO0 CUYXPOVEG

TEXVOAOYLKEG TINYEC TTANPODOPLWV KaL EPYWV, KATL.

ISlaitepn €udaon Ba 60Bel otnv melotikOTNTA TNG HeBodoAoyiag oe oxéon UE TIG

SuVATOTNTEG KAl TNV LKOVOTNTA ToU Avadoxou va eKTEAECEL EMITUXWG TO £PYO OTOV

TIPOTELVOUEVO AT’ auTtov Xpovo. H meplypadn tng mpotewvopuevng pebodoloyiag Oa

0KoAOUBNOEL TO MapaKATW TAALCLO:

AvaAuTLKN TiEpLYpadr) TOU TPOTIOU LE TOV OTOL0 O TIPOCHEPWY CKOTIEVEL
va Tpooeyyioel to €pyo. ISlaitepn éudaon Ba mpémel va Sobel otnv
KATAvonon TwV  OMAlTNOEWV  TOU  €pyou, ONMwG  QVOAUTIKA
npodlaypadovtal otnv Tmapovca TPoKApuén, KoL O TPOoPEPWY

UTIOXPEWTLKA vVa TomoBeTnOel 0TOo GUVOAO QUTWV.

Mpotewvopevn pebodoloyia Kal OXeTIKEG Sladlkaocieg autng yla Tnv
vAormoinon tou €pyou. O Avddoyxog Ba MPETEL VO TEKUNPLWOEL EMAPKWE
TNV MPOoTeLVOUeVn neBoboloyia og OtL adopd TG SLadKaoleg EKOVNONG
HEAETWY, OavAAUONG OQMALTANOEWY, OXESLOOMOU KAl  QvVATTUENG
epapuoywy, TAPOXNE UMNPECWWY, KA, Kol ta epyodsia mou Oa
Xpnotpomnotnfouv yla TV UTooTHPLEN TWV SLaSIKOCLWY QUTWV.
KataAAnAn meplypadn kat avaluon kabe ¢aong Tou €pyou O ETMLUEPOUG
Opaotnplotnteg, OMwg auUTEG avadépovtal ot mpodlaypadeg Tou
£€pyou.

Mpoodloplopdg Kal avaAuTiKn Tieplypodr Twv MapadoTtéwv Tou £pyou
OTWG AUTA TIPOKUTITOUV amd TIC OMOLTAOEL Twv mpodlaypoadwv Tou

Sloywviopol Kal TNV TIPOTELWVOUEVN MeBOSOAOYIKA) TPOCEYYLON TOU

uroyndlou Avadoyou.

AVvOAUTIKO  Xpovodiaypoppa UAomoinong Ttou €pyou  oOmou  Ba
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A5.2

amnewkovilovtal ol ¢Acelg uAomoinong, oL SpacTNPLOTNTEG, TA KUPLOTEPA

opooNUA KoL To TtapadOTEN TOU £pYOU.

Ixnua Aloiknong, oxediaopou Kat uAomoinong tov Epyou

O unoynolog Avadoxog umoxpeoUTtal va urmofdaliel otnv Texvikn Mpoodopd tou

oAokAnpwuévn mpdtaon ywo t doun, tn ouvBeon Kal TNV opyavwon tng opadag

€pYOU, yLO TO TIPOCWTLKO Tou Ba SlaB€oel yla T SLoiknon Tou €pyou, TO AVTIKEIEVO

KOlL TO XPOVO amaioxOAnong OAwv Twv HEAWV TNG opadoag €pyou oTo €pyo.

El61kOTEPA O aVASOXOG TPEMEL VA TTOPOUCLACEL OTN TEXVIK Tipoodopd Tou Ta

oakoAouBa otolyeia:

Tnv opydvwon tng opadag €pyou HE TPOOSLOPOUO TwV pOAwV Kol
OPUOSLOTATWY TwV UToOHAdwV epyaciag, Tov TPOMO AelToupylag Kol

OUVEPYAOLOG TWV HEAWV
1o eminedo gunelpiag Tou kAOe oteAéxoug TG opddag Epyou,

TO OUVOALKO XpOVO amacyoAnong tou kaBe péloug tng Opadag Epyou oe

AvBpwrounveg (A/M).

O Avadoxog Ba mpémel va opyavwaoel opdda yla to €pyo, n onoia Ba anoteAeital kat’

e\dyLoToV amo :

Tov YneUBuvo Epyou (YE), o omoiog Ba nynBel tng opadag €pyou Kkal Ba
€XEL TN OUVOAWKN €uBUVN emkowwviag pe 1o Dopéa YAomoinong,
CUVTOVLOHOU TwV £pyaclwV Kot SLeuBETnong Twv {NTNUATWY MOV ATTOoVTal

™G mapakoAouBnong, mapalaBng kat TANPWUAG TOU £pyou.

Tov AvamAnpwtr) YneuBuvo Epyou (AYE), o omoiog Ba €xel apuodlotnTeg
ovtiotolye¢ pe tou YmevBuvou Opadoag Epyou umootnpilovrag kai/n
avamAnpwvovtoag tov. EmutAéov Ba eival umevBuvog yla v opaAn Kal

ETULTUXN EVOWUATWON TOU CUCTAOTOG OTNV EMXELPNOLAKNA AELlTOoUpyia TOU
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Afpou kal Ba anoteAel To MPOOCWTO APEDONG EMIKOWVWVIOG HE TNV AA yla

NV apoxr SLEUKPLVACEWYV, TANPODOPLWYV KaL TTAPOTNPCEWV.

e Tov YmeUBuvo Avamtuéng tou fuotnuatog (YAZ), pue appodlotnteg tnv
€ublvn yla TN TEXVIKA aPTIOTNTO TOU €Pyou KAl TN TANRpwWOn Twv

npodiaypadwv tng Slaknpuénc.

e Ta péAn tng opadag tou Epyou, ta omoia Ba avaldaBouv tnv uAomoinon

TWV EMUEPOUC EPYACLWV KAL TNV TTOPOXH TWV TIPOPAETIOUEVWY UTINPECLWV.

O Avadoyxoc Ba mpémel va cupumepAABeL 0T TEXVIKA TOU POadopd, GUUMANPWHUEVO

Tov akoAouBo mivaka anaocxoAnong:

PoAog & MNocooto
Etawpia (o€ appodLotnTeg OUUUETO
OVOUOTEMWVUHO
A/ | neplmtwon otnv Ouada | AvBpwmopn | xnc* (%)
MéAoug Opadag
A | Evwong N Epyou — ©¢fon | veg
‘Epyou
Kowomnpaétiag) oTo oxnua
vAomoinong

MEPIKO ZYNOAO

*w¢ Nooootd Tuppetoxng tou MéAoug opiletal To MNAIKo Twv avBpwmopnvwy Tou
510 TwV oCUVOALKWVY TIPOoPEPOUEVWV avBpwIounvwv
Emiong Ba mpémel va cupmeplAAPeL OTn TEXVIK TOu mpoodopd ta Ploypadka

ONUELWHATA TNG TTPOTELVOUEVNG opAadag Epyou.
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A5.2.1 YneUOuvog Epyou & AvanAnpwtng YnevOuvog Epyou

(i) Turukd mpooovta

To otélexog tou Avadoyou mou Ba avaidaBel to pdAo tou YreuBuvou tou Epyou Ba
npénel va Slabétel amodedelypéva, TOUuAAxLoTOov, T OKOAouBa Tmpocodvta Kal

eumeLpla:

1. Mavermotnuiako Oimiwpa omouvdwv (AEI 1 wobuvapo TitAo omoudwv
EKTIALOEVUTIKWY  OpUMATWY €EWTEPIKOU) OTOV TOMEA TNG TANPODOPLKNG

(MAnpodopLknG, BETIKWY EMOTNUWY, TIOAUTEXVLKWV OXOAWV)

2. Aekaety (10), TOUAGXLOTOV, E€MOYYEAUATIKA €UMElpla oTn TAnpodopLKA Kol
oKTaetn (8), TOUAAXLOTOV, EMAYYEAUOTIK EUMELpiOt OTNV Sloxeiplon €pywv
TIANPODOPLKAG

3. Zuppetoxn wg YmeuBbuvog Epyou ot éva (1) touldylwotov €pyo mou adopd

dnuoupyia kat Staxeiplon nAektpovikwy StaBouieloswv

To otélexog tou Avadoyxou mou Ba avaAdBel to poAo tou AvamAnpwtr YmeuBuvou
‘Epyou Ba mpémnel va SlabEtel amodedbelypéva, TouAdxlotov, Ta akoAouBba mpoodvta

KOl EUMELPLA, EMAPKWE ATIOSEIKVUOUEVAL:

1. Navermuotnuakd OSimAwpa omoudwv (AEI 3 wobuvapo TtitAo omoudwv
EKMOLOEVUTIKWY  LOPUHATWY €EWTEPLKOU) OTOV TOMEQ TNG TANPODOPLKNC

(mAnpodopIkng, BETIKWV EMLOTNUWY, TTOAUTEXVIKWY OXOAWV)

2. Askoety (10), TOUAGXLOTOV, EMOYYEAMOTIKA EUTEPLa OTN TIANPOdOPLKN KoL
oktaetn (8), touAdylotov, €mayyeAUATIK eumelpia otn Slaxeiplon €pywv
TANPODOPLKNAG

3. Zuppetoxn wg AvamAnpwtn¢ YmeuBuvog Epyou oe éva (1) touAdylotov €pyo

miou adopd dnuiouvpyia kot Staxeipton NAEKTPOVIKWY SLaBouleVoewV.
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Mépocg A: Avtikeipevo kat Mpodiaypadég Epyou

(ii) AnoteAeopatikotnta — AwaBsopotnta YrneuOuvou Epyouv & tou AvamAnpwti

YnievBuvou Epyou

TNV TEXVLIKN tpoodopd Ba avadEépovtal ta akdAouba:

® 0 POAOC TOUG OTO TIPOTELVOWEVO AT TOV avadoxo oxnua Aloiknong,

® TO MOOCOOTO CUUUETOXAG TOuG oto Epyo kal toug avBpwrounveg nmou Ba

adlepwoouv oto Epyo

A5.2.2 YnevBuvog Avantuéng tov Zuotipatog & MeEAn tng Opasdag Epyou

(i) Turuka MNpoodvta YrnevBuvou Avantuéng Tou ZUCTHHATOG

O YmeuBuvog Avamrtuéng tou cuotiuato¢ Ba Tpémel v SLOBETEL TTOVETILOTNULOKO
TitAo (AEl | LlooSUvapo TiTAo omoudwv eKMALGEUTIKWY WOPUUATWY EEWTEPLKOV ) OTOV
Topéa NG TANPOdOoPIKNG (MANPOdOPIKNG, OETIKWYV EMOTNUWY, TIOAUTEXVIKWV
oxoAwv), dekaetn (10€Th) emayyeAUOTIKA EUMELPIO KOL TOUAAXLOTOV 8-£TH EUMEelpia
OXETIKA HE TNV avamtuén TmAnpodoplakwyv cuoTNUATWY n/kal  Sladlktuakwy

epapuoywv.

(ii) Turukd Mpooovta Twv HeEAwV TG ORASAG TOU £pyou

O Avabdoyxog Ba mpémel va mpoteivel opdda Epyou, ta péEAn tng omoiag va StabBétouv
0OpoloTika eEELSIKEVEVN YVWON KOL LKOVOTNTEC YL TNV EKTEAECN €PYWV/UTINPECLWV

ota akoAouba, TOUAAXLOTOV, AVTLKELPEVAL:

1. Itnv mapoxn OUUPBOUAEUTIKWY UTNPeClwY TANPODOPLKAG Kal €KMOVNONG

HEAETWV £pYywV TTANPODOPLKAG

2. Itnv oxedloon kat oavamtuén  Aadiktuakwyv  MUAWV  NAEKTPOVIKNG
SlakuBépvnong ylwa TN TANnpodopncon/ evnuépwon TOAITWV KAl TNV

NAEKTPOVLKA SLOOECLUOTNTO UTINPECLWVY TIPOC TIOALTEC KAl / 1) ETUXELPHOELG
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Ta oteAéxn tou Avadoxou mou Ba amoteAécouv ta HEAN TNG ouAadag €pyou TOU

‘Epyou Ba npénel va StaBétouv ta akoAouBa anodedelypéva mpooovta Kal EUmeLpia

1. Zmoudég AEl ) TEI ( 4 wooduUvapo titAo omoudwv eKMALSEUTIKWY OPUUATWY
efwteplkol) otov Topéa NG TANpodoplknG (mAnpodoplkig, BOeTikwv

ETUOTN LWV, TTOAUTEXVIKWV OXOAWV)

2. IkavOoTNTO OTNV QVTLLETWTILON TWV LOLOUTEPOTATWY TOU TIPOKUTITOUV OTd TLG

TEXVLKEC QTIOLTIOELG TOU €pYOU

3. Mpbéodatn eumelpio KoL GUMHETOXN 0TV LAOTIoinon mapeudepwy Epywv.
(iii) AmtoteAeopatikotnta — AtaBOeopotnta Opadag Epyou

O umnoyndlog Avadoxog umoxpeoutal vo kKaboploel otnv TeXVLKA Tou Mpoodopd Ta

oteAéxn g Opadag Epyou.

JuykeKpLEva yla ta MéAn tng Ouadag Epyou Ba mpénel va:
o vaneplypadel 0 pOAOG TOUG OTO TIPOTELVOLEVO XA

e va 6nAwBel To MOCOOTO CUUUETOXAG TOUG 0TO EPYo Kol oL avOpWITOUNAVEC

mou Ba adlepwoouv oto €pyo.

A5.3 Ix£€610 kau Zuotnua Ataocdpaliiong Mowotntag

O unoyndlog Avadoxog eival UTIOXPEWUEVOCG VA CUUTEPLAABEL OTNV TEXVLKA TOU
npoodopd AEMTOUEPEG XpOvodlaypappa UAomoinong He TG KUPleG AOELS
uAoTmoinong, mepLypadEG EpYACLWV Kol TAPASOTEWVY, AVOAUTIKEG XPOVIKES TIEPLOSOUC
uAormoinonc, avBpwrivoug opoug (pOAoL / opddeg €pyou) Katl appodLotnTES, KABWC

Kall Ta KUpla opoonua tou Epyou.
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Mépocg A: Avtikeipevo kat Mpodiaypadég Epyou

Kata tn &udpkela uvAomoinong tou MAnpodoplakol Zuothuatog, o Avadoxog Ba
umtoBAaAAeL Mnviaieg Avadopég NMpoodou (progress reports) OXeTIKA PE TG SPACELS

Tou Kal tig Stadikaoieg ektéAeong tou Epyou, €toL wote va StaodaAiletal:

e 1 THPNON TOou XpovodLaypappatog Tou Epyou

e 1 opBbn, kat cupPatn pe TG poSlaypadEC, EKTEAECN TWV UTIOXPEWOCEWV TOU
Avadoyou.

e Ol TOKTIKEG ouvavtioelg tou Avadoxou e tnv EMNME ywa tnv mpdodo tou

‘Epyou Ba Sie€ayovtal og unviaia Baon.

O YmevuBuvog Alaxeiplong Epyou tou Avadoxou Ba mapouoldlel os KABe ouvavtnon
v Avadopa Mpoodou tou Epyou, otnv omoia Ba cuumeplAapavetal Tuxov

EVNUEPWHUEVN €KSOON TOU XpovoSLaypappatog Tou Epyou.

EKTOC amod TIG TAKTIKEG ocuvavtnoelg, o MNpoedpog tng EMME pmopel va cuykaléoel
€KTAKTEG OUVAVTNOELS €AV KpLOel amapaitnto. O Avadoxog Ba tnpel Ta MPAKTIKA TWV
ouvavtoswyv mou Ste€dyovrtal yla tnv pododo tou Epyou kot Ba T amooTtEAAEL otV

EMME.

A5.4 Zx£€610 Kaw Zuotnpa Ataxeipiong Kivduovwy

O avadoxog otnv TexViKn mpoodopd Ba TMPEMEL va MOPOUCLACEL €va TTANPEG KoL

Aettoupyko Zxedlo Alaxeiplong Kivduvwy mou va meplhapfavet:

Tnv peBoboloyia, ta epyaleia kat TG TNyéC twv Sedopévwv mou Ba

xpnotpomnotnBouv yla tnv dlaxeiplon KvdUvVwV oTo £pyo.

e Toug pPOAOUC KOl TIG apUOSLOTNTEC TOU KABE €UTTAEKOUEVOU OTO £pYyo
avadopka He TNV SLaxeiplon Twv KvdLVwV.

o TG XpOVIKEC ¢AoElg 1 onuela eAéyxou oto €pyo mou Ba yivetal i Ba
ETUKOLPOTIOLELTOL N avAAuon KVEUVWV.

e Tnv katnyoplomoinon Twv KwdUvwv, Kal TOUG TPOTIOUG TIOLOTIKAG f TTOCOTIKAG

oVAAUGNC KOl EKTIUNONG TOU KABE KlvdUvou.
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e Tov TPOMO EMIKOWVWVIOG TWV KIVOUVWV LLE TOUG EUMAEKOUEVOUG 0TO Epyo Kat
TENOG,

® TOUC MPOTELVOUEVOUG TPOTIOUG QVTLUETWILONG KABE KvdUvou avaloya peE TV
katnyopia, tTnv mbavotnta eudAaviong KAl TIG EMUITTWOELS 0TNV UAOTIOLNGCN Tou

‘Epyou.

A5.5 Zevapla xpnong kat EAéyyou - Awadikaocia  moapaAafng

A&LToupyIKOTNTOG CUOTNHATWY Kot Epyou

MNa vo SlamotwBel OTL TO €pyo QAVIATOKPIVETAL TANPWG OTI QTALTNOEL TWV
npoSlaypadwyv Kal EKMANPWVEL TOUG OKOTIOUG YyLOL TOUG OToLoug Snuioupynbnke, o
avadoxog umoxpeoUTOL VO TIPOXWPNOeEL otn Olevépyela eAéyxwv ya tnv opbn

Aewtoupyia Tou MAnpodoplakol CUOTAUOTOC.

Ma v enitevén autng ¢ umtoxpéwonc, o Avadoxog odeilel va cuvepyaoTel pPe tnv
EMMNE kat va sdapuooel pebBodoloyia gléyxou ouotnUATWV TANPOPOPIKNG, OE
eTinedo OAOKANPWUEVWY CUCTNUATWY KAl VA TEKUNPLWOEL TOL OTMOTEAECHOTO TOU

eAéyyou.

H peBoboloyia mou Ba xpnowuomnowoet o Avadoyxog dev Ba StadpEpel amod autr) mou
mapouciace otnv TEXVIKA Tipoodopd Tou, Kal TPEMEL va TeplapPdavel kat

ehdLotov:

e TOV TIPOYPAUUATIONO TOU EAEYXOU
e 1nv dlekmepaiwaon tou eAEyxou

® TNV TEKUNPLWON TWV ATIOTEAECUATWY TOU EAEYXOU

H napadoon tou Epyou amod tov Avadoyxo kat n mapalafr tou Epyou amod tnv EMME,

ylvovtal UTIOXPEWTLKA PEoa OTIC TTPoBeaieg Tou Ba oplotouv otn ZUpPaon.

IXETIKA PE TO OUVOAO TWV evllApecwV Tapadotéwy, ONwe autd Ba meplypadolv
otnv oXeTk ovpBaon n EMNME odeilel va StaBiBalel eyypddwc otov Avadoxo - to
apyotepo eviog dwdeka (12) epyACLUWY NUEPWV OO TNV EMOUEVN TNG NEPOUNVIAG

napadoon¢ tou KABe evOLAUECOU TOPASOTEOU - TIG TOPATNPNOELG TNC €Mi TOU
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napadotéou, TPOKELUEVOU o Avadoxog va ocuppoppwBel pe autég Kal va To
enavurioBaAel KataAAnAa SlopBwpévo Kal cUUTANPpwHéEVo evtog dwdeka (12)

EPYACLUWYV NUEPWV OO TN ANYPN TWV MOPATNPCEWV.

H Stadikaoia emavumoBoAng umopel va npaypoatononBel péxpt dvo (2) dpopég Kat
KQTA OUVETELA ETNPEeAleTal, avaAoyws TNG TaxuTnTag mapaAafng tng kabe Maong, o

OUVOALKOG XpOvog uAomoinong tou Epyou.

H napdadoon tou Epyou amod tov Avadoyxo kat n mapalafr tou Epyou amnd tnv ENME,

ylvovtal UTIOXPEWTLKA PECA OTIC TPOoBEeTieg ToU Ba oplotolVv otn ZuuBaon.

Ye KOt meplntwon Kal o€ onotadnnote onueio tng e€€AENC Tou €pyou, eav n EMME
SLOTIOTWVEL PN CUUHOPPWOEL LE TOUG OPOUC TNG ZUPBOONG KoL TIC TIOEUEVEC
npodlaypadeg, evnuepwvel eyypadwg tov Avadoxo, o omolog umoxpeouTal va
nipoPel oe SL0PBWTIKEG EVEPYELEG Kal va avadEpEL aUTEC otov Ao Blavvou dwdeka

(12) nuépeg amd TN YVWOTOTOLNCN TWV OXETIKWY EUPNUATWV.

Ed’ 6oov SwamiotwBel Slatrpnon Twv PN cUPUOPPWOEWY Kal HETA TIG SLOpOWTLKEG
evépyeleg Ttou Avadoyou, mapdAewpn SopbwTikwv evepyewwv 1n  TpoOeson
napanAdvnong tou Afpou Buavvou, tote n ENME pmnopet va elonynBel tnv évapén twv

Stadkaolwy yla tnv Knpuén tou Avaddxou wg EKMTWTOU.
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